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Distinguished Budget Award

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the Village of River Forest, lllinois for
its annual budget for the fiscal year beginning May 1, 2014. To receive this award, a
governmental unit must publish a budget document that meets program criteria as a policy
document, operations guide, financial plan, and as a communications device.

This award is valid for a period of only one year. The Village believes the current budget
continues to conform to program requirements and will be submitting the budget document to
the GFOA to determine its eligibility for another award.
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Financial Policies

The Village Board reviewed its financial policies and formally approved the policies listed below on
November 14, 2011. The policies are reviewed from time to time and were last amended on June 18,
2012 to reflect changes to GASB 54. The Village Board approved comprehensive Pension Funding
Policies in 2014 for both the Police and Firefighters Pension Fund.

The Village of River Forest’s Financial Policies are the basic guidelines for the management of the
Village's financial operations and have been developed within the parameters set forth in the Illinois
State Statute and River Forest Municipal Code. These policies assist the Village Board and
management in preparing the budget and managing the Village’s fiscal affairs throughout the year.
The policies are to be reviewed during the budget process, and modified as appropriate, to
accommodate changing fiscal conditions, environmental challenges and Village Board policy
initiatives. In addition to these Financial Policies the Village has separately issued and approved
comprehensive policies on Purchasing, Investments, Pension Funding, Grant Administration and Fixed
Assets.

Financial Planning Policies

1. The fiscal year of the Village will begin on May 1 of each year and end on April 30" of the
following year. All accounting and budgeting functions of the Village will occur in conjunction
with this fiscal time period.

2. The Budget Officer shall present a balanced budget to the Village Board annually. A balanced
budget means that current operating expenditures, excluding major capital expenditures, are
funded with current recurring revenues. The use of reserves to cover current operating
expenditures should be avoided.

3. The Village will avoid budgetary procedures that balance current expenditures at the expense of
meeting future year’s expenses, such as postponing expenditures, accruing future year’s
revenues, or rolling over short term debt.

4. The budget will provide for adequate maintenance of capital plant and equipment and for their
orderly replacement.

5. The Budget will provide for adequate funding of all retirement systems, with a uniform
reduction of unfunded liabilities, in accordance with either state requirements or an
independent actuarial study.

6. Within 30 days of the approval of the annual budget, the Budget Officer shall prepare a budget
document that includes the legally adopted budget and other supplementary information. The
document shall contain a transmittal letter describing the previous budget period’s
accomplishments and the Village’s organization-wide goals, an estimate of revenues and
budgeted expenditures by account, departmental goals and capital improvements.
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10.

Financial Policies

The Village will prepare a three-year projection of revenues and expenditures annually. The
projection will display the excess or deficiency of revenues over (under) expenditures and the
resulting unassigned fund balance. Projections will include estimated operating costs
associated with future capital improvements.

The Village will integrate performance measurement and productivity indicators within the
budget where applicable.

The budget will maintain a budgetary control process, assisted by a financial accounting
software system.

The Village will prepare a monthly financial report comparing actual revenues and expenditures
to the approved budgeted amounts. The monthly report will provide a financial analysis that
highlights major deviations from the approved budget.

Revenue Policies

1.

The Village will maintain a diversified and stable revenue system to shelter it from short-term
fluctuations in any single revenue source.

The Village shall estimate its annual revenues conservatively, using an objective analytical
approach, taking into account all available information.

Potential revenue sources will be examined annually.
One-time revenues shall not be used to fund ongoing expenditures.

The year-to-year increase of actual revenues from the property tax will generally not exceed
five percent.

The Village will set fees and user charges for the Waterworks and Sewerage Fund at a level that
fully supports the total direct and indirect cost of the activity. Indirect costs include the cost of
annual depreciation of capital assets.

The Village will establish all other user charges and fees at a level that attempts to recover the
full cost of providing the service, including an amount for the cost associated with any capital
assets used to provide the service.

Expenditure Policies

1.

The Village will fund all operating expenditures in a particular fund from operating revenues
generated by the fund. In developing the budget, recommendations will be made regarding
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Financial Policies

service level adjustments that may be necessary to meet this objective. Service levels will not
be expanded beyond the Village’s ability to utilize current revenues to pay for the expansion of
services.

2. The Village will continually assess its organization and service provision efforts in order to
provide service enhancements or cost reductions by increasing efficiency or effectiveness. The
Village shall also constantly strive to provide the same highest quality of services using the most
efficient means possible. During each budget process the Village will assess its current
organization and service provision strategy and make adjustments if the analysis demonstrates
that a particular enhancement would improve operations or reduce cost.

3. The Village will provide sufficient resources to train employees and thereby develop the
specialized knowledge and expertise necessary to maintain and improve the quality of Village
services.

4. The Village will strive to adopt new technologies and techniques that will improve efficiency and
allow the Village to maintain or improve the level of service provided to residents.

5. The Village will attempt to maximize its financial resources by encouraging intergovernmental
cooperation. The establishment of intergovernmental service agreements with other units of
government may allow the Village to provide residents a higher level of service at a reduced
cost. The Village will consider intergovernmental agreements as a means to enhance services or
reduce costs.

Fund Balance and Reserve Policies

1. Definitions:
Fund Balance: The difference between assets and liabilities in a Governmental Fund.

Nonspendable Fund Balance: Amounts that cannot be spent either because they are not in a
spendable form or because they are legally or contractually required to be maintained intact.

Restricted Fund Balance: Amounts that can be used only for specified purposes because of
Village, State, or Federal Laws, or externally imposed conditions by grantors or creditors.

Committed Fund Balance: Amounts that can be used only for specific purposes determined by
formal action by the Village Board. These amounts cannot be used for any other purpose unless
the Village Board takes the same action to remove or change the restraint.

Assigned Fund Balance: Amounts the Village intends to use for specific purposes as determined

by the Village Board. It is assumed that the creation of a fund automatically assigns fund
balance for the purpose of that fund.
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Financial Policies

Unassigned Fund Balance: Amounts not included in other spendable classifications.

2. The Village will spend the most restricted dollars before the less restricted, in the following

order:
a. Nonspendable (if funds become spendable),
b. Restricted,
c. Committed,
d. Assigned,
e. Unassigned.

3. The General Fund unassigned fund balance, plus the amount restricted for working cash,
should be maintained at a minimum of 25% of the General Fund total budgeted annual
expenditures in the most recently approved annual budget. This reserve is intended to provide
financial resources for the Village in the event of an emergency or due to the loss of or
reduction in a major revenue source and to provide adequate coverage for variations in cash
flows due to the timing of receipts and disbursements.

4. Should the General Fund unassigned fund balance plus the amount restricted for working cash,
drop below the required 25%, every effort shall be made to bring the balance back up to the
desired level within three years.

5. The Village Board shall determine the disposition of excess fund reserves should the General
Fund unassigned fund balance plus the amount restricted for working cash, increase above the
required 25%.

6. No minimum committed fund balance has been established for the Capital Equipment and
Improvements Fund but the fund will only expend the amount available from the combination
of the committed fund balance, revenues or transfers. The Village shall transfer funds annually
from the General and Waterworks and Sewerage Funds in an attempt to accumulate the funds
necessary to replace vehicles and equipment and make capital improvements provided for in
the fund. The maximum fund balance allowed in the Capital Equipment and Improvements
Fund is equal to 3% of the equalized assessed value of the taxable real property located in the
corporate boundaries of the Village (ILCS 5/8-2-9.5).

7. The Waterworks and Sewerage Fund shall maintain an operating reserve equivalent to three
months of operating expenses. This reserve is intended to provide resources for unanticipated
expenditures, to cover revenue shortfalls and to compensate for fluctuations in cash flows. A
capital reserve shall be maintained in addition to the operating reserve.

8. Special revenue, debt service and pension trust funds do not have a minimum fund balance

requirement. Motor Fuel Tax Funds are used to finance street maintenance and improvements
and funds available may be expended for that purpose as provided for in the Village’s Capital
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Financial Policies

Improvement plan. Reserves in the debt service funds are accumulated to fund future debt
service payments. Pension Trust Funds are funded based on actuarial recommendations.

Capital Improvement Policies

1. The Village will make all capital improvements in accordance with an adopted Capital
Improvement Plan (CIP).

2. The CIP shall include all capital equipment and improvements with a value of $10,000 or more.

3. The Village will develop a five-year plan for capital improvements and update it annually. As
part of this process, the Village will assess the condition of all major capital assets and
infrastructure including, at a minimum, building, streets, alleys, water mains and sewer lines.

4. The Village will enact an annual capital budget based on the five-year Capital Improvement
Plan.

5. The Village will coordinate development of the capital improvement budget with the
development of the operating budget. Future operating costs associated with new capital
improvements will be projected and included in operating budget projections.

6. The Village will use intergovernmental assistance to finance capital improvements in
accordance with Village plans and priorities.

7. The Village will maintain all its assets at a level adequate to protect the Village’'s capital
investment and to minimize future maintenance and replacement costs.

8. The Village will project its equipment replacement need for the next five years and update this
projection each year. A replacement schedule will be developed from this projection.

9. The Village will project capital asset maintenance and improvement needs for the next five
years and will update this projection each year. A maintenance and improvement schedule will
be developed from this projection.

10. The Village will identify the estimated costs and potential funding sources for each capital
project proposal before it is submitted to the board for approval.

11. The Village will determine the least costly financing method for each new project.

Debt Policies

1. The Village will confine long-term borrowing to capital improvements or projects which result in

a product which will have a life of ten years or more and which cannot be financed from current
revenues.
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Financial Policies

2. The Village will confine long-term borrowing to capital improvements or projects which result in
a product which will have a life of ten years or more and which cannot be financed from current
revenues.

3. When the Village finances capital projects by issuing bonds, it will pay back the bonds within a
period not to exceed the expected useful life of the project.

4. The Village will make every attempt to keep the average maturity of general obligation bonds at
or below ten years.

5. Where feasible, the Village will use special assessment, revenue or other self-supporting bonds
instead of general obligation bonds.

6. The Village will not use long-term debt to fund current operations.

7. The Village will maintain good communications with bond rating agencies about its financial
condition. The Village will follow a policy of full disclosure on every financial report and bond
prospectus.

8. The Village will make every effort to maintain a relatively level and stable annual debt service

for all long-term general obligation bonds.

Accounting and Financial Reporting Policies

1. The Village will establish and maintain a high standard of accounting practices.

2. Following the conclusion of the fiscal year, the Village will prepare a Comprehensive Annual
Financial Report (CAFR) in accordance with Generally Accepted Accounting Principles (GAAP)
established by the Governmental Accounting Standards Board (GASB). The CAFR shall also
satisfy all criteria for the Government Finance Officers Association’s Certificate for Achievement
for Excellence in Financial Reporting.

3. Monthly financial reports shall be prepared and submitted to the board. The reports shall
include a summary of financial activity.

4. An independent certified public accounting firm will perform an annual audit in accordance with
generally accepted auditing standards and will publicly issue a financial opinion.

5. The Village shall request proposals from qualified independent accounting firms to conduct the
annual audit every five years using a request for proposal process.
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Budget Summary

This section provides a detailed analysis of revenues and
expenses for all funds including summaries by Fund, by
source/category and account. A schedule of changes in fund
balance and a personnel history are presented as are trends
and projections of major revenues and expenditures.
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Revenues by Fund- All Funds

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016
FUND ACTUAL ACTUAL BUDGET PROJECTED BUDGET
REVENUES AND OTHER FINANCING SOURCES
General (01) $ 14416487 $ 15198471 $ 14,586,146 $ 14,694,471 $ 14,909,364
Special Revenue Fund
Motor Fuel Tax (03) 416,628 327,276 297,321 378,886 267,315
Debt Service Fund
Debt Service Fund (05) 241,352 234,819 219,940 219,026 125,672
Capital Projects Funds
Cap Equip Replacement (13) 468,359 1,741,888 671,091 662,862 567,442
Capital Improvements Fund (14) - 627,196 1,039,714 764,639 1,126,187
Economic Dev (16) 98,434 38,316 27,040 36,850 2,500
TIF-Madison Street (31) - - - 25,000 25,000
TIF-North Avenue (32) - - - 25,000 25,000
566,793 2,407,400 1,737,845 1,514,351 1,746,129
Enterprise Fund
Water and Sewer (02) 3,504,632 3,808,778 4,356,214 4,741,369 18,784,239
Trust and Agency Funds
Police Pension (09) 2,343,256 2,991,591 2,706,196 2,595,832 3,023,981
Fire Pension (10) 1,753,651 2,370,089 2,040,244 1,783,577 2,177,122
4,096,907 5,361,680 4,746,440 4,379,409 5,201,103
Total Village Revenue $ 23,242,799 $ 27,338,424 $ 25943906 $ 25927512 $ 41,033,822
REVENUES BY FUND

General 36.3% MFT 0.7%

Debt Service 0.3%

Public Safety CERF 1.4%
Pensions 12.7%

Capital
Improvements
2.7%
Water and Sewer Economic
45.8% Development 0.0%

TIF Funds 0.1%
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Revenues by Source- All Funds

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 $CHNG % CHNG

ACTUAL ACTUAL BUDGET PROJECTED BUDGET FY15/16 FY15/16
REVENUES BY SOURCE-ALL FUNDS
Taxes and Intergovernmental $ 11,674509 $ 12,041,086 $ 12,053,250 $ 12,154,994 $ 12,137,642 84,392 0.70%
Licenses and Permits 913,783 1,053,573 978,558 1,069,647 1,045,270 66,712 6.82%
Charges for Services 4,930,368 5,362,190 5,966,705 5,715,212 6,616,798 650,093 10.90%
Fines 361,125 1,042,346 808,120 966,137 821,505 13,385 1.66%
Interest 2,726,587 3,583,460 2,335,906 2,078,416 2,601,321 265,415 11.36%
Miscellaneous 2,298,339 3,203,912 3,262,326 2,754,065 3,449,844 187,518 5.75%
Other Financing Sources 338,088 1,051,857 539,041 1,189,041 14,361,442 13,822,401 2564.26%
Total Village Revenues $ 23,242,799 $ 27,338,424 $ 25,943,906 $ 25,927,512 $ 41,033,822 $ 15,089,916 58.16%

Interest
6.3%

Fines
2.0%

16.1%

Licenses and Permits
2.5%

REVENUES BY SOURCE - ALL FUNDS

Miscellaneous
8.5%

Charges for Services

Other Financing
Sources
35.0%

Taxes and
Intergovernmental
29.6%
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Village of River Forest

Budget Summary by Account-All Funds
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 $CHNG % CHNG

Revenues by Account- All Funds ACTUAL ACTUAL BUDGET PROJECTED BUDGET FY15/16 FY15/16

Taxes
411000 Property Taxes-Prior $ 2922749 $ 3035284 $ 3,076,145 $ 3,043,678 $ 3,146,223 $ 70,078 2.28%
411021 Property Taxes-Current 3,120,801 3,207,447 3,236,247 3,234,387 3,163,291 (72,956) -2.25%
411031 Property Taxes-SSA #9 - 9,557 3,035 2,868 - (3,035)

6,043,550 6,252,288 6,315,427 6,280,933 6,309,514 (5,913) -0.09%

411150 Personal Prop Replacemt Tax 134,725 143,136 153,379 140,416 140,416 (12,963) -8.45%
411190 Restaurant Tax 140,993 144,474 146,816 147,127 153,285 6,469 4.41%
411200 State Sales Tax 1,708,082 1,731,032 1,720,392 1,841,498 1,862,913 142,521 8.28%
411205 State Use Tax 177,933 196,829 196,693 206,682 216,737 20,044 10.19%
411210 Non-Home Rule Sales Tax 784,724 819,156 843,843 853,672 862,209 18,366 2.18%
411250 Income Tax 1,006,827 1,088,668 1,080,332 1,069,529 1,106,028 25,696 2.38%
411450 Transfer Tax 88,594 127,103 90,000 84,579 90,000 - 0.00%
411460 Communications Tax 430,716 354,715 405,128 362,775 326,498 (78,630) -19.41%
411475  Utility Tax-Electric 457,422 458,072 454,839 442,016 455,000 161 0.04%
411480 Utility Tax-Gas 180,999 245,036 197,443 199,040 202,371 4,928 2.50%
411500 E911 Taxes 88,684 86,996 85,753 83,777 81,264 (4,489) -5.23%
411550 E911 State Wireless Taxes 73,127 68,546 68,084 65,313 65,513 (2,571) -3.78%

Total Taxes 11,316,376 11,716,051 11,758,129 11,777,357 11,871,748 113,619 0.97%

Licenses and Permits
422115 Pet Licenses 2,495 2,770 2,550 2,550 2,550 - 0.00%
422120 Vehicle Licenses 294,214 296,728 305,000 305,150 296,000 (9,000) -2.95%
422125 Cab Licenses 500 500 500 500 500 - 0.00%
422345  Contractors Licenses 68,450 84,250 65,000 85,000 80,000 15,000 23.08%
422350 Business Licenses 25,625 18,545 15,800 16,720 16,720 920 5.82%
422355 Tent Licenses 240 300 300 400 300 - 0.00%
422360 Building Permits 289,758 328,012 327,500 342,875 345,000 17,500 5.34%
422361 Plumbing Permits 29,605 32,615 35,000 32,941 35,000 - 0.00%
422362  Electric Permits 24,773 44,794 30,000 41,500 35,000 5,000 16.67%
422364  Reinspection Fees 2,250 4,125 2,000 4,500 2,000 - 0.00%
422365 Bonfire Permits 30 30 60 50 30 (30) -50.00%
422368  Solicitors Permit 300 425 400 750 400 - 0.00%
422370  Film Crew Licenses 1,050 3,600 1,200 5,150 2,000 800 66.67%
422520 Liquor Licenses 23,749 23,791 18,000 25,791 24,000 6,000 33.33%
422570 Cable TV Franchise Fees 150,744 213,088 175,248 205,770 205,770 30,522 17.42%

Total Licenses and Permits 913,783 1,053,573 978,558 1,069,647 1,045,270 66,712 6.82%

Charges for Services
433065 Police Reports 2,110 2,565 2,000 2,000 2,100 100 5.00%
433070 Fire Reports - 401 200 375 400 200
433100 Water Sales 2,524,965 2,715,223 2,943,577 2,723,383 3,055,268 111,691 3.79%
433150 Sewer Charges 896,905 1,004,183 1,376,113 1,368,294 1,887,503 511,390 37.16%
433160 Penalties on Water/Sewer 32,027 29,230 26,824 27,292 32,968 6,144 22.90%
433180 Refuse Fees 853,230 871,389 902,404 888,817 947,535 45,131 5.00%
433185 Penalties on Refuse 11,689 10,129 10,481 10,317 10,523 42 0.40%
433200 Metra Parking Fees 35,220 36,780 36,885 43,359 43,359 6,474 17.55%
433220 Parking Lot Fees 84,887 88,453 84,500 88,761 88,761 4,261 5.04%
433225 Administrative Towing Fees 133,000 150,000 132,000 136,000 135,000 3,000 2.27T%
433230 Animal Release Fees 855 200 500 300 500 - 0.00%
433515 NSF Fees 350 225 200 300 400 200 100.00%
433530 50/50 Sidewalk/Apron Program 9,197 4,223 10,000 10,431 10,000 - 0.00%
433536 Elevator Inspections 4,900 4,150 5,000 4,150 5,000 - 0.00%
433537 Reinspection Fees 350 1,450 400 1,000 400 - 0.00%
433550 Ambulance Charges 253,742 318,559 340,000 300,000 325,000 (15,000) -4.41%
433554 CPR Fees 1,680 2,571 2,000 1,200 1,500 (500) -25.00%
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Revenues by Account- All Funds

433557
433560
434020
434025
434030

444230
444235
444240
444300
444430
444435
444436
444437
444439
444440

455100
455200

411100
466408
466410
466411
466412
466415
466417
466510
466520
466521
466524
466525
466526
466527
466528
466532
466533
466580
466615
466620
466621
467350
467355
467382
477090
477100
468001
488000

Car Fire and Extrication Fees
State Hwy Maintenance
WSCDC Janitorial Services
Reimbursements from Villages
Workers Comp Insurance

Total Charges for Services

Fines

Police Tickets

Prior Years Police Tickets
Red Light Camera Revenue
Local Ordinance Tickets
Court Fines

DUI Fines

Drug Forfeiture Revenue
Truck Overweight

Article 36 Seizures
Building Construction Citations

Total Fines

Interest
Interest Earned
Net Change in Fair Value

Total Interest

Miscellaneous

Employer Contribution
Cash Over/Short

Miscellaneous

Miscellaneous Public Safety
Reimb-Crossing Guards
Reimb of Expenses

IRMA Reimbursements

T Mobile Lease

Badge Grant

Law Enforcement Training Reimb
Isearch Grant

Bullet Proof Vest Reimb
Citizens Corp Council Grant
IDOC Grant

IDOT Safety Grant

IEPA IGIG Alley Grant

Medical Reserve Corp Grant
Sales of Meters

Harlem Avenue Viaduct Grant
State Fire Marshall Training
Assist to Firefighters Grant
Employee Contribution
Donations/Other

Cummings Memorial Contribs
State Grants and Reimbs
State Allotment

IRMA Excess Surplus

Sale of Property

Village of River Forest

Budget Summary by Account-All Funds
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 $CHNG % CHNG

ACTUAL ACTUAL BUDGET PROJECTED BUDGET FY15/16 FY15/16
- - 1,000 500 1,000 - 0.00%
51,748 53,130 54,266 54,130 54,266 - 0.00%
5,010 5,160 5,315 5,160 5,315 - 0.00%
13,178 6,569 23,040 24,443 - (23,040)  -100.00%
15,325 57,600 10,000 25,000 10,000 - 0.00%
4,930,368 5,362,190 5,966,705 5,715,212 6,616,798 650,093 10.90%

195,969 182,689 175,000 156,447 175,000 - 0.00%

105 325 - - - - #DIV/O!

70,093 667,015 533,620 685,620 539,505 5,885
10,619 16,256 9,000 4,978 5,000 (4,000)  -44.44%
60,332 64,737 55,000 66,942 65,000 10,000 18.18%
866 20,747 5,000 7,000 5,000 - 0.00%
600 31,953 6,000 15,000 5,000 (1,000)  -16.67%
16,493 16,471 15,000 11,800 15,000 - 0.00%
5,548 39,203 8,000 15,000 10,000 2,000 25.00%

500 2,950 1,500 3,350 2,000 500 33.33%

361,125 1,042,346 808,120 966,137 821,505 13,385 1.66%

775,938 922,534 729,060 782,834 779,325 50,265 6.89%

1,950,649 2,660,926 1,606,846 1,295,582 1,821,996 215,150 13.39%

2,726,587 3,583,460 2,335,906 2,078,416 2,601,321 265,415 11.36%

1,000,615 1,396,402 1,967,697 1,912,376 2,192,972 225275 11.45%
13 7 - - - -

121,677 149,709 24,500 146,617 40,000 15,500 63.27%
11,479 5,955 10,000 1,730 3,000 (7,000)  -70.00%
42,341 51,230 45,000 45,000 45,000 - 0.00%
(3,074) 9,766 3,000 2,241 3,000 - 0.00%
48,328 161,950 45,000 41,601 45,000 - 0.00%
35,240 36,297 37,377 37,377 37,750 373 1.00%
26,032 - - - - -

774 4,567 2,100 2,547 2,100 - 0.00%
8,078 7,750 7,750 7,750 7,750 - 0.00%
2,448 367 3,009 2,000 3,009 - 0.00%
1,843 - 4,000 3,500 - (4,000)

15,988 - - - 131,482 131,482
11,674 11,900 9,277 9,019 9,278 1 0.01%
- - 484,169 51,298 432,872 (51,297)  -10.59%

8,276 3,815 - 3,500 - -
4,296 6,308 3,000 8,000 4,000 1,000 33.33%
81,774 34,863 5,000 12,482 8,000 3,000 60.00%

5,808 2,705 3,500 3,500 3,500 -
- 608,000 94,050 - - (94,050)  -100.00%

427,960 434,605 491,897 436,527 459,131 (32,766)  -6.66%

30 - - - - -
36,286 - - - - -
92,099 49,223 26,598 101,054 - (26,598)

266,034 275,812 268,523 276,583 265,894 (2,629)  -0.98%

366,323 270,166 - - - -

44,130 7,550 22,000 27,000 22,000 - 0.00%
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Village of River Forest

Budget Summary by Account-All Funds
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 $CHNG % CHNG
Revenues by Account- All Funds ACTUAL ACTUAL BUDGET PROJECTED BUDGET FY15/16 FY15/16
Total Miscellaneous 2,656,472 3,628,947 3,657,447 3,131,702 3,715,738 158,291 4.45%
Other Financing Sources
477001 Transfer From General 338,088 1,051,857 465,423 515,423 511,547 46,124 9.91%
477002 Transfer From Water and Sewer - - 73,618 73,618 60,895 (12,723) -17.28%
498001 Proceeds-Bank Loan - - - 600,000 - -
498002 Proceeds-IEPA Loan - - - - 13,789,000 13,789,000
Total Other Financing Sources 338,088 1,051,857 539,041 1,189,041 14,361,442 13,822,401  2564.26%
Total Revenues $ 23,242,799 $ 27,338,424 $ 25,943,906 $ 25,927,512 $ 41,033,822 $ 15,089,916 58.16%
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Expenditures by Fund- All Funds

FUND

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL ACTUAL BUDGET PROJECTED BUDGET

EXPENDITURES AND OTHER FINANCING USES

General (01)

Special Revenue Fund
Motor Fuel Tax (03)

Debt Service Fund
Debt Service Fund (05)

Capital Project Funds
Capital Equip Replacement (13)
Capital Improvements Fund (14)
Economic Development (16)
TIF-Madison Street (31)
TIF-North Avenue (32)

Enterprise Fund
Water and Sewer (02)

Trust and Agency Funds

Police Pension (09)
Fire Pension (10)

Total Village Expenditures

S 13,036,513 $ 14,476,803 $14,686,536 S 14,445563 S 14,906,724

513,744 257,991 347,850 212,265 418,250
221,775 221,323 220,338 219,838 218,278
235,593 924,378 652,475 561,291 1,286,573

- - 1,273,410 761,000 1,291,537

94,272 81,956 2,260,100 107,000 2,154,500

- - - 25,000 25,000

- - - 25,000 25,000

329,865 1,006,334 4,185,985 1,479,291 4,782,610
3,066,670 3,270,761 5,404,281 5,392,073 18,658,536
1,771,325 1,966,632 2,066,489 2,057,878 2,245,029
1,245,505 1,313,757 1,482,577 1,489,507 1,638,329
3,016,830 3,280,389 3,549,066 3,547,385 3,883,358

$ 20,185397 $ 22,513,601 $28,394,056 $ 25,296,415 $ 42,867,756

Debt Service

EXPENDITURES BY FUND

Water and Sewer
43.5%

Capital Projects
Funds
11.2%

Public Safety
Pensions
General 9.1%
34.7%
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Expenditures by Category- All Funds

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 SCHNG % CHNG
ACTUAL ACTUAL BUDGET PROJECTED BUDGET FY15/16 FY15/16

EXPENDITURES BY CATEGORY-ALL FUNDS

Personal Services
Employee Benefits
Salaries & Benefits
Contractual Services
Commodities
Depreciation

Capital Outlay

Debt Service
Transfers

Total Village Expenditures

$ 6,600,087 S 6,884,368 $ 7,241,794 $ 7,067,929 S 7,333,152 $ 91,358 1.26%

5,966,633 6,664,718 7,140,374 7,089,776 7,762,899 622,525 8.72%
12,566,720 13,549,086 14,382,168 14,157,705 15,096,051 713,883 4.96%
4,078,391 4,055,735 4,365,582 4,307,281 4,257,881 S (107,701) -2.47%
1,761,896 1,889,264 2,150,416 1,983,211 2,288,818 S 138,402 6.44%
180,525 171,097 191,520 185,000 191,520 $ - 0.00%
1,000,042 1,541,752 6,365,736 3,657,799 19,533,760 13,168,024 206.86%
259,735 254,810 399,593 416,378 927,284 527,691 132.06%
338,088 1,051,857 539,041 589,041 572,442 33,401 6.20%

$ 20,185,397 $ 22,513,601 $ 28,394,056 $ 25,296,415 $ 42,867,756 $ 14,473,700 50.97%

EXPENDITURES BY CATEGORY - ALL FUNDS

Depreciation

Capital Outlay
45.7%

Contractual Services
9.9%

Salaries & Benefits
35.2% Debt Service

2.2%

Transfers
1.3%
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Expenditures by Account- All Funds

510100
510200
510550
511500
511600
511700
511725
511727
511750
511800
511950
513000

520100
520320
520325
520330
520331
520350
520375
520400
520420
520421
520425
520430
520500
526100
526150
530009
530010

530100
530200
530300
530350
530360
530370
530380
530385
530390
530400
530410
530420
530425
530426
530429
530430
531100
531250
531300
531305

Personal Services
Salaries-Sworn
Salaries-Regular
Crossing Guards
Specialist Pay

Holiday Pay

Overtime Pay

Badge Overtime

STEP Overtime
Compensated Absences-Ret
Educational Incentives
Insurance Refusal Reimb
Salaries-Part-Time

Total Personal Services

Employee Benefits

ICMA Retirement Contribution
FICA

Medicare

IMRF

IMRF-Net Pension Obligation
Employee Assistance Program
Fringe Benefits

Health Insurance

Health Insurance - Retirees
OPEB-Other Post Emp Benefits
Life Insurance

HDHP

Wellness Program

Public Safety Pensions

Public Safety Pension Refunds
Police Pension Contribution
Fire Pension Contribution

Total Employee Benefits

Contractual Services
Electricity
Communications
Auditing Services
Actuarial Services
Payroll Services
Professional Services
Consulting Services
Administrative Adjudication
Engineering Fees
Secretarial Services

IT Support

Legal Services

Village Attorney

Village Prosecutor
Vehicle Sticker Program
Animal Control

Health Inspection Services
Unemployment Claims
Inspections

Plan Review

Village of River Forest

Budget Summary by Account-All Funds
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 $CHNG % CHNG
ACTUAL ACTUAL BUDGET  PROJECTED  BUDGET FY15/16  FY15/16
$ 4,222337 $ 4,280,802 $ 4,522,838 $ 4,280,764 $ 4475481 $ (47,357)  -1.05%
1,586,293 1,627,810 1,767,049 1743172 1,884,607 117,558  6.65%
5,176 - - - - -
148,195 156,591 157,549 151,498 165,848 8299  527%
168,657 172,255 189,695 181,683 192,136 2,441 1.29%
315,624 461,751 360,300 432,544 367,900 7600  2.11%
15,146 18,193 - - - - #DIV/O!
8,036 11,899 9,278 9,200 9,278 - 0.00%
- - 96,541 133,856 46,300 (50,241)  -52.04%
48,950 49,100 50,600 49,000 49,300 (1,300)  -2.57%
11,075 7,750 6,000 6,300 4,500 (1,500) -25.00%
70,598 98,216 81,944 79,912 137,802 55858  68.17%
6,600,087 6,884,367 7,241,794 7,067,929 7,333,152 91,358  1.26%
12,153 12,399 7,869 7,788 7,947 78 0.99%
105,323 110,212 116,571 115,625 127,690 11,119  9.54%
84,509 88,291 96,626 94,950 103,438 6812  7.05%
615,711 216,543 253,117 248,799 251,118 (1,999)  -0.79%
23,830 15,973 - - - -
- 1,735 1,500 1,750 1,750 250  16.67%
16,360 19,075 19,800 20,685 21,100 1,300  6.57%
1,023,300 972,909 1,087,171 1,057,549 1,090,459 3,288  0.30%
173,939 136,909 141,909 150,171 128,882 (13,027)  -9.18%
517 (9,791) - - - -
4,112 4,727 3,962 4,368 3,936 (26)  -0.66%
14,833 620,619 96,924 124,784 158,303 61,379  63.33%
805 755 1,500 1,250 1,250 (250) -16.67%
2,890,626 3,072,771 3345728 3,349,681 3,674,054 328326  9.81%
- 5,188 - - - -
504,437 736,048 1,079,777 1,093,200 1,204,822 125045  11.58%
496,178 660,354 887,920 819,176 988,150 100,230  11.29%
5,966,633 6,664,717 7,140,374 7,089,776 7,762,899 622,525  8.72%
35,470 31,340 33,600 29,500 33,600 - 0.00%
34,456 40,808 46,317 46,492 50,558 4241 9.16%
36,335 33,685 37,653 39,691 35,477 (2,176)  -5.78%
9,200 8,500 23,250 13,395 15,500 (7,750) -33.33%
14,815 27,135 35,115 29,780 30,710 (4,405)  -12.54%
52,349 5,616 10,570 6,192 10,500 (70)  -0.66%
365,526 275,960 331,600 262,430 348,500 16,900  5.10%
18,465 23,965 29,220 29,220 29,220 - 0.00%
- - 10,000 - 55,000 45,000  450.00%
3,480 8,513 9,750 9,720 7,500 (2,250) -23.08%
193,276 116,805 168,193 154,995 190,432 22,239 13.22%
27,863 39,840 90,000 73,000 80,000 (10,000) -11.11%
99,129 109,258 80,000 141,485 90,000 10,000  12.50%
12,014 12,000 12,000 12,000 12,000 - 0.00%
14,544 15,522 17,715 17,025 16,905 (810)  -4.57%
2,400 375 3,700 - - (3,700) -100.00%
4,575 1,500 12,000 7,200 14,400 2,400 20.00%
- - 5,000 3,120 5,000 - 0.00%
31,362 49,349 55,480 58,340 59,450 3970  7.16%
8,168 5,810 20,000 24,215 20,000 - 0.00%
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Village of River Forest

Budget Summary by Account-All Funds
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 $CHNG % CHNG
Expenditures by Account- All Funds ACTUAL ACTUAL BUDGET PROJECTED BUDGET FY15/16 FY15/16
531310 JULIE Participation 1,775 1,893 2,025 2,025 2,025 - 0.00%
532100 Bank Fees 17,607 19,139 24,312 27,929 29,833 5,521 22.71%
532200 Liability Insurance 450,402 347,727 317,113 336,333 392,002 74,889 23.62%
532250 IRMA Deductible 29,072 28,530 27,718 19,260 27,719 1 0.00%
533050 Water System Maintenance 97,510 236,749 145,000 124,500 125,500 (19,500) -13.45%
533055 Hydrant Maintenance 220 8,111 28,000 10,000 28,000 - 0.00%
533100 Maintenance of Equipment 16,967 15,074 26,030 22,100 25,850 (180)  -0.69%
533200 Maintenance of Vehicles 123,050 95,362 106,263 117,883 99,000 (7,263) -6.83%
533300 Maint of Office Equipment 15,203 17,589 13,270 11,110 13,170 (100)  -0.75%
533400 Maint of Traffic/Street Lights 44,018 46,530 30,380 30,000 35,380 5,000 16.46%
533550 Maintenance of Trees 51,249 41,027 186,979 236,000 78,000 (108,979) -58.28%
533600 Maintenance of Buildings 124,512 79,426 65,750 70,700 77,750 12,000 18.25%
533610 Maintenance of Sidewalks 44,509 52,258 55,000 53,350 55,000 - 0.00%
533620 Maintenance of Streets 147,484 189,386 245,000 155,000 215,000 (30,000) -12.24%
533630 Overhead Sewer Program 34,180 69,307 59,000 138,000 59,000 - 0.00%
533640 Sewer/Catch Basin Reparis 13,250 10,093 35,000 70,000 45,000 10,000 28.57%
534100 Training 33,003 27,260 53,870 44,745 50,920 (2,950)  -5.48%
534150 Tuition Reimbursements 1,650 10,750 5,000 5,000 - (5,000) -100.00%
534200 Community Support Services 77,403 102,714 103,357 103,157 104,607 1,250 1.21%
534225 Badge Grant Programs 10,132 5,996 - - - -
534250 Travel & Meetings 18,073 16,317 29,340 21,074 30,820 1,480 5.04%
534275 WSCDC Contribution 589,815 516,702 556,166 553,616 406,432 (149,734)  -26.92%
534277 Citizens Corp Council 6,012 5,163 5,500 5,000 5,500 - 0.00%
534290 License Fees - 16,100 - - - #DIV/0!
534300 Dues & Subscriptions 42,222 34,810 46,070 40,590 36,755 (9,315) -20.22%
534350 Printing 13,337 18,977 15,384 15,104 14,184 (1,200) -7.80%
534400 Medical & Screening 21,497 23,518 28,375 27,165 33,045 4,670 16.46%
534450 Testing 13,352 13,917 17,500 17,605 10,000 (7,500) -42.86%
534480 Water Testing 3,588 3,582 3,610 3,610 7,610 4,000 110.80%
535300 Advertising/Legal Notices 2,722 4,900 10,730 9,310 6,980 (3,750) -34.95%
535350 Dumping Fees 85,217 24,036 25,500 32,000 31,000 5,500 21.57%
535400 Damage Claims 64,678 167,883 42,500 47,500 42,500 - 0.00%
535450 Street Light Electricity 42,881 42,627 43,200 43,200 43,200 - 0.00%
535500 Collection & Disposal 871,201 879,379 902,414 902,414 947,535 45,121 5.00%
535510 Leaf Disposal - 67,643 74,438 49,000 68,437 (6,001) -8.06%
535600 Employee Recognition 7,173 9,281 4,625 5,200 5,375 750 16.22%
Total Contractual Services 4,078,391 4,055,737 4,365,582 4,307,280 4,257,881 (107,701)  -2.47%
Commodities
540100 Office Supplies 41,330 30,519 37,336 29,786 35,035 (2,301) -6.16%
540150 Office Equipment 16,814 3,255 5,150 3,200 5,150 - 0.00%
540200 Gas & Oil 130,476 132,529 148,900 111,389 125,122 (23,778) -15.97%
540300 Uniforms Sworn Personnel 39,648 34,251 48,900 48,900 45,500 (3,400)  -6.95%
540310 Uniforms Other Personnel 6,872 6,692 7,850 7,550 7,850 - 0.00%
540400 Prisoner Care 1,847 1,860 2,608 2,600 2,608 - 0.00%
540500 Vehicle Parts 10,755 10,327 19,200 15,000 17,000 (2,200) -11.46%
540600 Operating Supplies/Equipment 131,410 136,963 100,988 128,793 132,738 31,750 31.44%
540601 Radios 6,368 10,294 12,095 6,435 12,095 - 0.00%
540602 Firearms and Range Supplies 14,545 12,238 15,440 15,440 15,440 - 0.00%
540603 Evidence Supplies 3,971 4,029 6,100 6,100 6,100 - 0.00%
540605 DUI Expenditures 866 3,800 3,800 2,000 3,800 - 0.00%
540610 Drug Forfeiture Expenditures 2,100 5,820 6,000 2,500 6,000 - 0.00%
540615 Article 36 Seizures 5,548 5,837 8,000 8,000 8,000 - 0.00%
540800 Trees 13,354 24,411 23,500 23,000 47,000 23,500 100.00%
541300 Postage 21,471 21,548 20,550 20,400 19,200 (1,350) -6.57%
542100 Snow & Ice Control 60,677 59,640 73,500 73,500 83,500 10,000 13.61%
542200 Water From Chicgo 1,235,716 1,363,320 1,600,000 1,452,090 1,687,480 87,480 5.47%

47



Village of River Forest

Budget Summary by Account-All Funds
Fiscal Year 2016 Budget

Expenditures by Account- All Funds

543100 Miscellaneous Exp

Total Commaodities

Depreciation

550010 Depreciation

Total Depreciation

Capital Outlay
550500 Building Improvements
551150 Sewer System Improvements
551205 Streetscape Improvements
551210 Parking Lot Improvements
551250 Alley Improvements
551300 Water System Improvements
551400 Meter Replacement Program
554300 Other Improvements
558700 Police Vehicles
558720 Police Equipment
558800 Fire Vehicles
558850 Fire Equipment
558910 Public Works Vehicles
558925 Public Works Equipment
559100 Street Improvements

Total Capital Outlay

Debt Service

560020 2005 GO Bond Principal (Library)

560021 2005 GO Bond Interest (Library)
560060 2008A GO Bond Principal (SIP)

560061 2008A GO Bond Interest (SIP)
560070 2008B Alt Rev Principal (WS)
560071 2008B Alt Rev Interest (WS)

560102 Community Bk Loan Principal(WS)

56103 Community Bk Loan Interest (WS)
56104 |EPA Loan Principal (WS)
56105 IEPA Loan Interest (WS)

Total Debt Service

Transfers
575013 Transfer to CERF

575014 Transfer to Capital Improvements
575031 Transfer to TIF-Madison Street

575032 Transfer to TIF-North Avenue

Total Transfers

Total Expenditures

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 $CHNG % CHNG
ACTUAL ACTUAL BUDGET PROJECTED BUDGET FY15/16 FY15/16

18,128 21,931 10,500 26,529 29,200 18,700 178.10%
1,761,896 1,889,264 2,150,417 1,983,212 2,288,818 138,401 6.44%
180,525 171,097 191,520 185,000 191,520 - 0.00%
180,525 171,097 191,520 185,000 191,520 - 0.00%
20,889 495 325,940 60,000 354,560 28,620 8.78%
86,803 69,372 1,155,000 1,417,318 13,964,000 12,809,000 1109.00%
- 97,049 196,000 196,000 796,637 600,637  306.45%

- - 100,000 - 100,000 -
14,767 34,025 774,610 550,000 180,000 (594,610) -76.76%
15,435 2,400 632,000 510,000 375,000 (257,000) -40.66%
23,916 24,348 21,000 21,000 24,000 3,000 14.29%
- 43,795 2,185,600 85,000 2,105,000 (80,600)  -3.69%
75,208 79,207 114,590 114,590 111,818 (2772)  -2.42%

- - 79,995 79,995 153,145 73,150
- 720,756 186,000 186,000 574,000 388,000  208.60%
8,804 55,384 159,200 135,000 49,200 (110,000)  -69.10%
129,662 23,127 38,000 45,656 187,000 149,000  392.11%

21,907 29,805 - - 86,200 86,200
602,651 361,989 397,800 257,240 473,200 75,400 18.95%
1,000,042 1,541,752 6,365,735 3,657,799 19,533,760 13,168,025 206.86%
40,000 45,000 45,000 45,000 45,000 - 0.00%
11,353 9,753 7,885 7,885 6,018 (1,867) -23.68%
150,000 150,000 155,000 155,000 160,000 5,000 3.23%
19,577 15,452 10,953 10,953 5,760 (5,193) -47.41%
- - 150,000 150,000 155,000 5,000 3.33%
38,805 34,605 30,755 30,755 25,230 (5,525) -17.96%

- - - 13,118 54,506 54,506

- - - 3,667 12,632 12,632

- - - - 298,404 298,404

- - - - 164,734 164,734
259,735 254,810 399,593 416,378 927,284 527,691 132.06%
338,088 424,721 539,041 539,041 522,442 (16,599)  -3.08%

- 627,136 - - - -

- - - 25,000 25,000 25,000

- - - 25,000 25,000 25,000
338,088 1,051,857 539,041 589,041 572,442 33,401 6.20%
$20,185,397 $22,513,601 $28,394,056 $25,296,415 $42,867,756 $14,473,700 50.97%
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Estimated Changes in Fund Balance

CAPITAL TIF-
MOTOR DEBT EQUIPMT CAPITAL ECONOMIC MADISON TIF-NORTH WATER AND POLICE

GENERAL FUELTAX  SERVICE  REPLACEMT IMPRVMTS DEVELOPMT  STREET AVENUE SEWER PENSION  FIRE PENSION
Budgeted Revenues $ 14,909,364 $ 267,315 $ 125,672 $ 567,442 $ 1,126,187 $ 2500 $ 25000 $ 25000 $ 18,784,239 $ 3,023,981 $ 2,177,122
Budgeted Expenditures
Excluding Depreciation 14,906,724 418,250 218,278 1,286,573 1,291,537 2,154,500 25,000 25,000 18,467,016 2,245,029 1,638,329
Excess of Rev over Exp
Excluding Depreciation 2,640  (150,935)  (92,606) (719,131)  (165,350) (2,152,000) - - 317,223 778,952 538,793
Estimated Fund Balance/Net
Assets-Unassgnd/Unrstrctd
April 30, 2015 6,373,953 821,377 148,679 3,450,601 630,835 2,361,765 - - 683,682 21,160,481 15,348,486
Estimated Fund Balance/Net
Assets-Unassgnd/Unrstrctd
April 30, 2016 6,376,593 670,442 56,073 2,731,470 465,485 209,765 - - 1,000,905 21,939,433 15,887,279

1. The General Fund unassigned fund balance, plus the amount restricted for working cash, should be maintained at a minimum of 25% of the General Fund total budgeted annual
expenditures in the most recently approved annual budget. This General Fund reserve is expected to exceed this requirement as of April 30, 2016 and be 41.42% of the subsequent years
budgeted expenditures.

2. No minimum assigned fund balance has been established for the Capital Equipment Replacement and Capital Improvements Funds but the funds will only expend the amount available from
the combination of the assigned fund balance, revenues or transfers. The maximum fund balance allowed in the Capital Equipment and Replacement Fund is equal to 3% of the equalized
assessed value of the taxable real property located in the corporate boundaries of the Village (ILCS 5/8-2-9.5).

3. The Waterworks and Sewerage Fund shall maintain an operating reserve equivalent to three months of operating expenses (25%). This reserve is intended to provide resources for
unanticipated expenditures, to cover revenue shortfalls and to compensate for fluctuations in cash flows. A capital reserve shall be maintained in addition to the operating reserve. The
operating reserve at April 30, 2016 is expected to be at 20.40% therefore there will be no capital reserve. Construction on the North Side Storm Sewer Project began during FY 2015 and will
be completed during FY 2016. The budget anticipates that reimbursement from IEPA loan proceeds will be received in FY 2016 to offset these expenditures. A Water & Sewer Rate Study has
been budgeted in FY 2016 to ensure that rates sufficent to maintain an operating and capital reserve. The avaliable cash and investment balance is used in this schedule for the Water and
Sewer Fund.

4. Special revenue, debt service and pension trust funds do not have a minimum fund balance requirement.

Increases or Decreases exceeding 10%:

The fund balance in the General Fund, a major fund, is not expected to change by more than 10% in Fiscal Year 2016. The fund balance for the Economic

Development Fund is expected to decline significantly due to the spend down of the reserves to cover planned development projects in the Village's previous

Tax Increment Financing District. Reserves in the Capital Equipment Replacement (CERF) and Capital Improvement (CIF) Funds are expected to decline during the fiscal year due to planned
Capital Expenditures. The CERF Fund expenditures includes the purchase of a fire pumper
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Trends & Projections

Property Tax
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YEAR GENERAL DEBT TIF
2008 $4,562,610  $170,622  $4,083,561
2009 $4,826,010  $159,986  $4,453,956
2010 $5,236,676  $256,479  $5,583,789
2011 $5,166,565  $200,522  $1,746,313
2012 $5,785,313  $281,030 -
2013 $5,802,422  $241,127 -
2014 $6,017,575  $234,713 -
2015 $6,062,087  $218,846 -
2016 $6,183,942  $125,572 -

This category includes Property taxes in the General and Debt Service Funds and Incremental Property Taxes from the Village’s
Tax Increment Financing (TIF) District (the TIF was closed in FY 2011). Property taxes are the Village’s single largest source of
revenue. Property taxes account for 15% - 27% of total revenues for the Village.

The amount of the Village’s General Property Tax Levy is substantially restricted by the Property Tax Limitation Law (PTELL).
PTELL allows a non-home rule taxing district to receive a limited inflationary increase in the tax extensions on existing property,
plus an additional amount for new construction, which includes new incremental equalized assessed value due to the closing of
a TIF district, or voter approved tax increases. The limitation slows the growth of property tax revenues when assessments
increase faster than the rate of inflation. Increases in property tax extensions are limited to five percent, or the December to
December increase in the Consumer Price Index (CPI) for the preceding levy year, whichever is less.

In Fiscal Year 2016, General Fund property tax revenues are expected to increase 1.45%. This increase is due to the 1.5%
increase in the December 2012 to December 2013 CPI. The budgeted increase is lower than the increase in the CPl because the
value of new property was overestimated in last year’s budget calculation. The Debt Service Levy declines because the 2014
levy is for the last payment on the 2008A Bonds. The increase in the CPI from December 2013 to December 2014 to be used in
the 2015 Property Tax Levy is 0.8%. In future years the increase will be based on the PTELL limitation.
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Trends & Projections

Sales and Use Tax
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NON-HOME RULE MUNICIPAL SALES

YEAR SALES TAX AND USE TAX
2008 $1,991,556
2009 $1,880,445
2010 $1,724,885
2011 $1,744,366
2012 $582,803 $1,780,054
2013 $784,724 $1,886,016
2014 $819,156 $1,927,861
2015 $853,672 $2,048,180
2016 $862,209 $2,079,650

Sales and use tax revenues are from the local portion of the State sales tax rate. The Village receives one cent
(50.01) per dollar of retail sales, which is collected by the State and then distributed to the Village. The Municipal
Sales Tax is on all retail sales including food and drugs, the Non-Home Rule Sales Tax is not on food and drugs. Fiscal
Year 2013 was the first full year that includes the Village’s Non-Home Rule Sales Tax. The 1% tax was approved by
referendum in November of 2010 and became effective July 1, 2011.

This source of revenue is directly related to economic development activity within the Village and is also influenced
by general economic conditions. Through FY 2009 the Village’s portion of the sales tax generated in the Tax
Increment Financing District (TIF) was recorded in the TIF Fund. Beginning in FY 2010, 100% of sales tax revenues
were recorded in the General Fund. Use tax is distributed based on population and is from a portion of the State’s
use tax rate of 6.25%. In FY 2014 sales tax revenue were higher due to new retail stores in the Village’s Town
Center. In FY 2015 a new restaurant opened in the center. FY 2016 budgeted revenues include an inflationary
increase. In the future a new grocery store is expected to occupy a vacant grocery store. In future years, the Village
will continue to explore economic development opportunities to increase this revenue source.
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Trends & Projections

State Income Tax

Income Tax Revenue
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YEAR INCOME TAX

2008 $1,096,207
2009 $1,024,643
2010 $897,371
2011 $900,398
2012 $806,181
2013 $1,006,827
2014 $1,088,668
2015 $1,069,529
2016 $1,106,028

Income tax is State-shared revenue that is distributed based on population. Through January 2011 the income tax rates were
3% for individuals and 4.8% (increased to 7.3% in 2010) for corporations. Effective January 2011, the State increased the rates
to 5% and 9.5%, respectively.

Through December 2010 local governments received one-tenth of the net collections of all income taxes received. As of
January 2011 municipalities receive an adjusted percentage set to 6% to equal prior year allocations. Net collections are the
total collections less deposits into the refund fund.

An increase in this revenue was realized in Fiscal Year 2008 due to improvement in the economic condition in the State and a
decrease in the funding of the State Income Tax Refund Account. Actual Fiscal Year 2009 and 2010 revenues declined due to
high unemployment rates and poor economic conditions. Revenues declined further in FY 2012 partly due to the decrease in
the Village’s population from 11,635 to 11,172 based on the 2010 census as well as worsening economic conditions. An
improvement in economic conditions resulted in an increase in the revenue beginning in Fiscal Year 2013. In January of 2015
the State Income Tax rate was dropped to 3.75%. The local government distribution is now 8%, which is equivalent to the
previous amount. The FY 2016 budgeted amount includes a 2% increase. Future revenues are expected to increase at
inflationary levels.
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Trends & Projections

Real Estate Transfer Tax

Real Estate Transfer Tax Revenue
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REAL ESTATE

YEAR TRANSFER TAX

2008 $108,057
2009 $68,327
2010 $69,967
2011 $55,782
2012 $62,334
2013 $88,594
2014 $127,103
2015 $84,579
2016 $90,000

The Village’s real estate transfer tax is $1.00 per $1,000 in property value on residential property and is paid by the
seller of the property. Revenues are affected by the value of real estate and the volume of real estate transactions.
In recent years the revenue has been severely impacted by the real estate recession.

A significant increase was realized in Fiscal Year 2008 due to residential development. Since 2008 this revenue
declined due to the downturn in the housing market and a decrease in home values. Revenues picked up beginning
in Fiscal Year 2013 as the Village experienced a higher volume of home sales. In Fiscal Year 2016 and forward this
revenue is expected to increase slightly as home values and sales rise.
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Trends & Projections

Utility Taxes
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Year Electric Use Natural Gas Telecom
2008 $435,619 $306,930 $507,337
2009 $418,183 $295,073 $516,635
2010 $396,422 $224,906 $510,374
2011 $463,666 $208,075 $465,157
2012 $454,716 $178,709 $458,241
2013 $457,422 $180,999 $430,716
2014 $458,072 $245,036 $354,715
2015 $442,016 $199,040 $362,775
2016 $455,000 $202,371 $326,498

Utility taxes include the natural gas tax, electric use tax and Simplified Telecommunications Tax. The Natural Gas
Utility Tax rate is 5% of the amount billed. Revenues are affected by weather, gas prices, and vacancies. Natural gas
and electric use tax revenues have been inconsistent because they are affected by consumption. During Fiscal Year
2012 the Village experienced an unusually mild winter, with fewer than normal below zero days in the winter.
Higher natural gas revenue were realized Fiscal Year 2014 because the area experienced extremely cold
temperatures during the winter. The Fiscal Year 2016 budget anticipates average weather conditions. The Electric
Utility Tax varies based on the amount of kilowatt hours (kwh) used and dependent on weather conditions and
vacancies. Electric Tax rates were increased to the maximum amount per kwh allowed by lllinois Compiled Statutes
effective June 1, 2010. FY 2012 included a full year of this increase. Revenues have been fairly flat since that time.
Future electric and gas revenues will be impacted by weather and consumption.

The Village’s tax rate for the Simplified Telecommunications Tax is 6%. The tax is collected by the State of lllinois
and remitted to the Village monthly. The Simplified Telecommunications Tax performed reliably until Fiscal Year
2011 during which a decline began likely due to bundling of services and a reduction in land lines. FY 2014 also
includes a reduction in revenue due to the settlement of a class action lawsuit. In future years, revenues are
expected to continue to decline.

54



Trends & Projections

Building, Electric and Plumbing Permits

Building Permit Revenue
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2008 2009 2010 2011 2012 2013 2014 2015 2016

YEAR PERMITS
2008 $345,925
2009 $372,055
2010 $434,367
2011 $392,904
2012 $474,792
2013 $341,106
2014 $395,221
2015 $405,316
2016 $405,000

Building permit revenues, including electric and plumbing permit revenues, are directly tied to economic growth,
development and the volume and magnitude of residential and commercial improvements within the Village.

Revenues are generally projected based on a four-year average. Fiscal Year 2012 was higher than average, largely
due to the construction of the Loyola Gottlieb Center for Immediate Care located on North Avenue. Fiscal Year 2013
saw the lowest permit revenue year since 2005, partly due to the mild winter and warm spring which allowed
homeowners to begin projects in Fiscal Year 2012, rather than wait until the summer of Fiscal Year 2013. Permit
activity increased in Fiscal Year 2014 and 2015. Revenues are expected to remain fairly flat in Fiscal Year 2016 and
increase slightly in future years as costs and construction activity rises.
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Trends & Projections

Solid Waste Service Charge Revenue

Solid Waste Service Charge Revenue

$1,000,000

$900,000

$800,000
$700,000
$600,000
$500,000 -
$400,000 -
$300,000 - 2015 - Projected
$200,000 - 2016 -Budget
$100,000 -
$0 - : : : : : : : :

2008 2009 2010 2011 2012 2013 2014 2015 2016

SOLID WASTE

YEAR SERVICE CHARGE

2008 $495,181
2009 $565,450
2010 $853,344
2011 $827,164
2012 $836,713
2013 $853,230
2014 $871,389
2015 $888,817
2016 $947,535

Solid waste service charges are assessed on a bi-monthly basis and are charged to residents as part of the Water and
Sewer bills. Beginning in 2010, solid waste revenues were passed through from the Village to the customer at 100%
of the cost of the service.

The Village’s solid waste service is provided by Roy Strom Company and through 2014 on May 1* of each year, the
contract is adjusted by the Consumer Price Index (CPI) of the previous 12 months. The contract for the period
beginning May 1, 2015 was approved in April of 2015 and includes a 4% increase plus expanded service options. The
increases May 2016 and 2017 will be 4% and 3.25%, respectively.
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Trends & Projections

Interest and Net Change in Fair Value
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Net Change in

Year Interest Fair Value Total

2010 $647,199 $3,644,864 $4,292,063
2011 $641,221 $2,787,202 $3,428,423
2012 $789,930 ($381,779) $408,151
2013 $775,937 $1,950,649 $2,726,586
2014 $922,534 $2,660,926 $3,583,460
2015 $782,834 $1,295,582 $2,078,416
2016 $779,325 $1,821,996 $2,601,321

Interest and the Net Change in Fair Value are revenues generated on Village investments. The primary sources of
this revenue are the Police and Firefighters Pension Funds. Interest revenues have remained fairly stable and
fluctuate based on the amount invested and current interest rates. Rates are expected to remain fairly flat in 2016
as they have for the past several years. The net change is primarily impacted by the performance of the equities in
the investment portfolio. A loss on equities was experience in FY 2012 but equity investments have experienced
gains. The FY 2016 budget assumes the pension portfolios will earn their actuarial rate of return of 6.75% for the
Police Pension Fund and 7.0% for the Fire Pension Fund. Revenues are expected to increase in the future as
investable balances and interest rates increase.
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Trends & Projections

Water and Sewer
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YEAR WATER SEWER

2008 $1,932,459 $272,219
2009 $1,966,274 $228,952
2010 $1,939,846 $228,151
2011 $2,149,931 $348,789
2012 $2,288,039 $546,265
2013 $2,524,965 $896,905
2014 $2,715,223 $1,004.183
2015 $2,723,383 $1,368,294
2016 $3,055,268 $1,887,503

Property owners are billed bi-monthly for water and sewer services. Water and sewer revenues are based on the volume of water
used. Water rates are developed to recover the cost of providing potable water to users. The Village receives its water from Lake
Michigan, directly from the City of Chicago. Revenues are affected by water rates and water consumption. Water consumption is
greatly affected by summer weather conditions. Warmer, dryer summers are associated with higher consumption. Consumption
dropped in FY 2015 due to weather conditions and possibly conservation measures. A 3% increase in consumption has been
anticipated in the FY 2016 Budget assuming more average weather conditions during the summer.

A Water and Sewer Rate Study was conducted during FY 2012. The rate study was designed to determine a rate sufficient to
cover operating costs plus required capital improvements. A five-year rate plan was developed that included rate increases in
January of each year to cover increases in the cost of water acquired from the City of Chicago, and in May of each year to fund
increases in other operating costs and capital improvements. The FY 2016 Budget includes an allocation for another Water and
Sewer Rate Study for the following five years. The City of Chicago approved a four-year water rate increase of 25% on January 1,
2012 and 15% on January 1 of each of the next 3 years. The budget contemplates a 7% increase effective January 1, 2016.

In Fiscal Year 2015, the sewer rate was increased $0.85 per 100 cubic feet; $0.75 of the increase was to begin funding the
Northside Stormwater Management Project (NSMP). This project will create a new separate stormwater line on the north side of
the Village. An additional $0.90 increase for the project is included in FY 2016 budgeted sewer revenues. Additional information
on this project is included in the Capital Improvement Program section of this document.
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Trends & Projections

Health Insurance
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YEAR RETIREES EMPLOYEES

2008 $115,530 $722,586
2009 $140,174 $744,459
2010 $168,165 $868,710
2011 $169,259 $868,812
2012 $193,038 $997,923
2013 $173,939 $1,023,300
2014 $136,909 $972,909
2015 $150,171 $1,057,549
2016 $128,882 $1,090,459

The Village provides health and dental insurance to employees through the Intergovernmental Personal Benefit
Cooperative (IPBC). The Village pays 85% for the HMO or 90% of the PPO HDHP premium as well as single dental
coverage. Employees are responsible for paying for 15% of the HMO and 10% of the PPO HDHP for health insurance
plus the dental premium for spouses and dependents.

Retirees meeting certain length of service and hire date requirements are eligible to remain on the Village’s insurance
plan and receive a 1/3 subsidy to offset the cost of the premium. Certain Medicare-eligible retirees meeting length of
service and hire date requirements are required to move to a fully-insured supplemental Medicare Plan F to receive
the 1/3 subsidy. While non-union retirees remain eligible for this subsidy, the program has been phased out for all
existing non-union employees, firefighters and police employees with 15 years of service or less.

As a member of IPBC, the Village avoids large fluctuations and volatility in future insurance expenses and projects 6-
8% annual increases on both the HMO and PPO products over the next three years. The Fiscal Year 2016 Budget
includes a 5% rate increase, although the exact amount of the increase has not yet been determined. It is expected
the actual increase will not exceed the projection. Village Staff anticipate that any impact of the looming Cadillac Tax
will be accounted for in future budgets.
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Trends & Projections

Employer Pensions Contributions
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YEAR IMRF FIRE POLICE

2008 $158,139 $465,168 $671,838
2009 $125,584 $441,683 $960,202
2010 $129,063 $662,297 $1,048,959
2011 $126,379 $892,897 $1,366,808
2012 $185,683 $632,528 $1,002,767
2013 $615,711 $496,178 $504,437
2014 $216,543 $660,354 $736,048
2015 $248,799 $819,176 $1,093,200
2016 $251,118 $988,150 $1,204,822

The Village funds three pensions including the Police Pension, the Firefighters’ Pension and the Illinois Municipal Retirement
Fund (IMRF). The IMRF plan covers all full-time and eligible part-time (1,000 annual hours or more) non-sworn municipal
employees. The Village contributes to each pension fund for the following number of active employees:

e |IMRF: 27 e Fire20 e Police: 28

Fire and Police pension expenses increased through 2011 due to pension benefit enhancements enacted by the State of lllinois
General Assembly as well as poor investment performance. Changes in State law impacted the 2012 Budget as the actuarial
funding requirement was extended from 100% in 2033 to 90% in 2040. The FY 2013 IMRF expense was significantly higher than
average as the Village elected to pay off an Early Retirement Incentive in advance, thereby saving more than $140,000 in interest
expenses. The FY 2014 Fire and Police contributions are increasing significantly due to changes in the mortality table to more
accurately reflect expected life spans.

During Fiscal Year 2014 The Village participated in joint meetings with the Police and Firefighters Pension Boards in order to develop
written Pension Funding Policies. A consultant facilitated the pension discussions and provided cash flow analysis for various funding
strategies. The Pension Funding Policies were approved by the Village and both pension boards. The resulting recommendation
included a transition plan to bring the employer contributions up to the Pension Funding Policy level in five years ending in FY 2018.
An 11% increase is included in the FY 2016 Budget. FY 2017 and FY 2018 increases are supposed to be around 9%. Future increases
are expected to be less than 3%.
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General Fund

The General Fund is used to account for all revenues and
expenditures used to finance traditional services associated
with municipal government which are not required to be
accounted for in other funds. The main components of these
expenditures consist of Administrative, Police, Fire, and Public
Works. The primary revenues used to finance these functions
are the property tax, sales tax, utility tax, income tax, real
estate transfer tax, refuse charges, vehicle licenses, and
various fees and permit charges.
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Village of River Forest

Budget Detail by Account

Account Number

01

Description

General Fund

01-00-00-41-1000
01-00-00-41-1021
01-00-00-41-1031

01-00-00-41-1150
01-00-00-41-1190
01-00-00-41-1200
01-00-00-41-1205
01-00-00-41-1210
01-00-00-41-1250
01-00-00-41-1450
01-00-00-41-1460
01-00-00-41-1475
01-00-00-41-1480
01-00-00-41-1500
01-00-00-41-1550

01-00-00-42-2115
01-00-00-42-2120
01-00-00-42-2125
01-00-00-42-2345
01-00-00-42-2350
01-00-00-42-2355
01-00-00-42-2360
01-00-00-42-2361
01-00-00-42-2362
01-00-00-42-2364
01-00-00-42-2365
01-00-00-42-2368
01-00-00-42-2370
01-00-00-42-2520
01-00-00-42-2570

01-00-00-43-3065
01-00-00-43-3070
01-00-00-43-3180
01-00-00-43-3185
01-00-00-43-3200
01-00-00-43-3220
01-00-00-43-3225
01-00-00-43-3230
01-00-00-43-3515
01-00-00-43-3530
01-00-00-43-3536
01-00-00-43-3537

Property Tax-Prior Years
Property Tax-Current Year
Property Tax Revenue SSA #9
Property Taxes

Replacement Tax
Restaurant Tax

Sales Tax

State Use Tax

Non-Home Rule Sales Tax
Income Tax

Transfer Tax
Communication Tax
Utility Tax Elec

Utility Tax Gas

E911 Tax

E911 State Wireless Taxes
Other Taxes

Pet Licenses

Vehicle Licenses

Cab License

Contractor's License Fees
Business Licenses

Tent Licenses

Building Permits
Plumbing Permits
Electrical Permits
Reinspection Fees
Bonfire Permits
Solicitors Permits

Film Crew License

Liquor Licenses
Cable/Video Svc Provider Fees

Licenses & Permits

Police Reports

Fire Reports

Garbage Collection
Penaties on Garbage Fees
Metra Daily Parking
Parking Lot Permit Fees
Administrative Towing Fees
Animal Release Fees

NSF Fees

50/50 Sidewalk Program
Elevator Inspection Fees
Re-Inspection Fees

Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY
Actual Actual Budget Projected Budget 2015-2016 % Change
2,797,205 2,923,567 2,971,255 2,942,020 3,047,436 76,181 2.56%
3,005,217 3,084,451 3,121,357 3,117,199 3,136,506 15,149 0.49%
- 9,557 3,035 2,868 - (3,035) -100.00%
5,802,422 6,017,575 6,095,647 6,062,087 6,183,942 88,295 1.45%
134,725 143,136 153,379 140,416 140,416 (12,963) -8.45%
140,993 144,474 146,816 147,127 153,285 6,469 4.41%
1,708,082 1,731,032 1,720,392 1,841,498 1,862,913 142,521 8.28%
177,934 196,829 196,693 206,682 216,737 20,044 10.19%
784,724 819,156 843,843 853,672 862,209 18,366 2.18%
1,006,827 1,088,668 1,080,332 1,069,529 1,106,028 25,696 2.38%
88,594 127,103 90,000 84,579 90,000 - 0.00%
430,716 354,715 405,128 362,775 326,498 (78,630) -19.41%
457,422 458,072 454,839 442,016 455,000 161 0.04%
180,999 245,036 197,443 199,040 202,371 4,928 2.50%
88,684 86,996 85,753 83,777 81,264 (4,489) -5.23%
73,126 68,546 68,084 65,313 65,513 (2,571) -3.78%
5,272,826 5,463,763 5,442,702 5,496,424 5,562,234 119,532 2.20%
2,495 2,770 2,550 2,550 2,550 - 0.00%
294,215 296,728 305,000 305,150 296,000 (9,000) -2.95%
500 500 500 500 500 - 0.00%
68,450 84,250 65,000 85,000 80,000 15,000 23.08%
25,625 18,545 15,800 16,720 16,720 920 5.82%
240 300 300 400 300 - 0.00%
286,728 317,812 325,000 330,875 335,000 10,000 3.08%
29,605 32,615 35,000 32,941 35,000 - 0.00%
24,773 44,794 30,000 41,500 35,000 5,000 16.67%
2,250 4,125 2,000 4,500 2,000 - 0.00%
30 30 60 50 30 (30) -50.00%
300 425 400 750 400 - 0.00%
1,050 3,600 1,200 5,150 2,000 800 66.67%
23,749 23,791 18,000 25,791 24,000 6,000 33.33%
150,744 213,088 175,248 205,770 205,770 30,522 17.42%
910,753 1,043,373 976,058 1,057,647 1,035,270 59,212 6.07%
2,110 2,565 2,000 2,000 2,100 100 5.00%
- 401 200 375 400 200 100.00%
853,230 871,389 902,404 888,817 947,535 45,131 5.00%
11,688 10,129 10,481 10,317 10,523 42 0.40%
35,220 36,780 24,590 28,906 28,906 4,316 17.55%
84,887 88,453 42,250 44,381 44,381 2,131 5.04%
133,000 150,000 132,000 136,000 135,000 3,000 2.27%
855 200 500 300 500 - 0.00%
325 75 200 100 200 - 0.00%
9,197 4,223 10,000 10,431 10,000 - 0.00%
4,900 4,150 5,000 4,150 5,000 - 0.00%
350 1,450 400 1,000 400 - 0.00%
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Village of River Forest

Budget Detail by Account

Account Number

01-00-00-43-3550
01-00-00-43-3554
01-00-00-43-3557
01-00-00-43-3560
01-00-00-43-4020
01-00-00-43-4030

01-00-00-44-4230
01-00-00-44-4235
01-00-00-44-4240
01-00-00-44-4300
01-00-00-44-4430
01-00-00-44-4435
01-00-00-44-4436
01-00-00-44-4437
01-00-00-44-4439
01-00-00-44-4440

01-00-00-45-5100
01-00-00-45-5200

01-00-00-46-6408
01-00-00-46-6410
01-00-00-46-6411
01-00-00-46-6412
01-00-00-46-6415
01-00-00-46-6417
01-00-00-46-6510
01-00-00-46-7382
01-00-00-46-8001

01-00-00-46-6520
01-00-00-46-6521
01-00-00-46-6524
01-00-00-46-6525
01-00-00-46-6526
01-00-00-46-6527
01-00-00-46-6528
01-00-00-46-6533
01-00-00-46-6615
01-00-00-46-6620

01-00-00-48-8000

Description

Ambulance Fees

CPR Fees

Car Fire & Extrication Fee
State Highway Maintenance
WSCDC Janitorial Service
Workers Comp Payments
Charges for Services

Police Tickets

Prior Years Police Tickets
Red Light Camera Revenue
Local Ordinance Tickets
Court Fines

DUI Fines

Drug Forfeiture Revenue
Truck Overweight

Article 36 Forfeited Funds
Building Construction Citation
Fines & Forfeits

Interest
Net Change in Fair Value
Interest

Cash Over/Short

Miscellaneous

Miscellaneous Public Safety
Reimbursements-Crossing Guards
Reimbursement of Expenses
IRMA Reimbursements

T-Mobile Lease

Cummings Memorial Revenue
IRMA Excess

Miscellaneous

Badge Grant

Law Enforcement Training Reimb
ISEARCH Grant

Bullet Proof Vest Reimb-DOJ
Citizens Corps Council Grant
IDOC Grant

IDOT Traffic Safety Grant
NACCHO Medical Res Corp Grant
MABAS Grant

State Fire Marshall Training
Grants & Contributions

Sale of Property
Other Financing Sources

Revenue

Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY
Actual Actual Budget Projected Budget 2015-2016 % Change
253,742 318,559 340,000 300,000 325,000 (15,000) -4.41%
1,680 2,571 2,000 1,200 1,500 (500) -25.00%
- - 1,000 500 1,000 - 0.00%
51,748 53,130 54,266 54,130 54,266 - 0.00%
5,010 5,160 5,315 5,160 5,315 - 0.00%
15,325 57,599 10,000 25,000 10,000 - 0.00%
1,463,267 1,606,835 1,542,606 1,512,767 1,582,026 39,420 2.56%
195,969 182,689 175,000 156,447 175,000 - 0.00%

105 325 - - - -

- - 33,620 33,620 39,505 5,885 17.50%
10,619 16,256 9,000 4,978 5,000 (4,000) -44.44%
60,332 64,737 55,000 66,942 65,000 10,000 18.18%

866 20,747 5,000 7,000 5,000 - 0.00%

600 31,953 6,000 15,000 5,000 (1,000) -16.67%

16,493 16,471 15,000 11,800 15,000 - 0.00%
5,548 39,203 8,000 15,000 10,000 2,000 25.00%
500 2,950 1,500 3,350 2,000 500 33.33%
291,032 375,331 308,120 314,137 321,505 13,385 4.34%
27,432 20,314 24,000 24,796 25,000 1,000 4.17%
(5,382) 251 - (4,248) - -
22,050 20,565 24,000 20,548 25,000 1,000 4.17%
13 7 - - - -
24,789 85,767 20,000 64,096 30,000 10,000  50.00%
11,479 5,955 10,000 1,730 3,000 (7,000) -70.00%
42,341 51,230 45,000 45,000 45,000 - 0.00%
(3,074) 9,766 3,000 2,241 3,000 - 0.00%
48,328 161,950 45,000 41,601 45,000 - 0.00%
35,240 36,297 37,377 37,377 37,750 373 1.00%
36,286 - - - - -
366,323 270,166 - - - -
561,725 621,138 160,377 192,045 163,750 3,373 2.10%
26,032 - - - - -

774 4,567 2,100 2,547 2,100 - 0.00%
8,078 7,750 7,750 7,750 7,750 - 0.00%
2,448 367 3,009 2,000 3,009 - 0.00%
1,843 - 4,000 3,500 - (4,000) -100.00%

15,988 - - - - -
11,674 11,900 9,277 9,019 9,278 1 0.01%
8,276 3,815 - 3,500 - -
11,490 11,238 5,000 5,000 8,000 3,000 60.00%
5,808 2,704 3,500 3,500 3,500 - 0.00%
92,411 42,341 34,636 36,816 33,637 (999) -2.88%
- 7,550 2,000 2,000 2,000 - 0.00%
- 7,550 2,000 2,000 2,000 - 0.00%
14,416,487 15,198,471 14,586,146 14,694,471 14,909,364 323,218 2.22%
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General Fund- Expenditures by Category

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 $CHNG % CHNG
ACTUAL ACTUAL BUDGET PROJECTED BUDGET  FY15/16 FY15/16

EXPENDITURES BY CATEGORY

Personal Services 6,042,054 6,280,508 6,605,788 6,467,407 6,707,563 101,775 1.54%
Employee Benefits 2,739,603 3,318,649 3,515,267 3,471,457 3,816,569 301,302 8.57%
Salaries and Benefits 8,781,657 9,599,157 10,121,055 9,938,864 10,524,132 403,077 3.98%
Contractual Services 3,457,021 3,269,963 3,618,847 3,544,473 3,388,647 (230,200) -6.36%
Commodities 441,345 424,752 481,211 446,803 482,398 1,187 0.25%
Capital Outlay 18,402 131,074 - - - -

Transfers 338,088 1,051,857 465,423 515,423 511,547 46,124 9.91%
TOTAL 13,036,513 14,476,803 14,686,536 14,445,563 14,906,724 220,188 1.50%

GENERAL FUND

EXPENDITURES BY CATEGORY

Contractual
Services Commodities
0,
22.8% 3.2%
" _Transfers
3.4%

Salaries and
Benefits
70.6%
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General Fund Expenditures by Department

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 $CHNG % CHNG
ACTUAL ACTUAL BUDGET PROJECTED BUDGET  FY15/16  FY15/16

EXPENDITURES BY DEPARTMENT

Administration 1,482,589 1,280,421 1,425,775 1,406,733 1,502,587 76,812 5.39%
E911 614,447 540,837 583,216 577,431 439,982 (143,234) -24.56%
Fire & Police Commission 20,860 24,737 39,025 29,600 23,475  (15,550) -39.85%
Building and Development 334,677 267,170 312,437 316,357 348,248 35,811 11.46%
Legal Services 128,548 154,462 142,000 193,485 142,000 - 0.00%
Police Department 4,305,256 4,893,073 5,285,010 5,275,725 5521,874 236,864 4.48%
Fire Department 3,393,577 4,080,606 4,165,539 3,966,942 4,166,233 694 0.02%
Public Works 1,883,527 2,286,663 1,754,683 1,725,876 1,744,353  (10,330) -0.59%
Sanitation 873,032 948,835 978,851 953,414 1,017,972 39,121 4.00%
TOTAL 13,036,513 14,476,803 14,686,536 14,445,563 14,906,724 220,188 1.50%
GENERAL FUND

EXPENDITURES BY DEPARTMENT

Fire & Police
Commission

- ) 0.2%
. Administration -
Public Works 10.1% Building and
11.7% . : Development

2.3%

Legal Services
1.0%

Fire Department

0,
27.9% Police Department

37.0%
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Village of River Forest
General Fund

Budget Summary By Account
Fiscal Year 2016 Budget

ACCOUNT FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 $CHGFY  %CHGFY
NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET 2015-16  2015-16
PERSONAL SERVICES
510100 Salaries-Sworn 4,222,337 4,280,802 4,522,838 4,280,764 4,475,481 (47,357) -1.05%
510200 Salaries-Regular 1,065,003 1,073,599 1,163,743 1,169,182 1,288,218 124,475 10.70%
510550 Crossing Guards 5,177 - - - - -
511500 Specialist Pay 148,195 154,491 155,449 149,398 163,748 8,299 5.34%
511600 Holiday Pay 168,657 172,255 189,695 181,683 192,136 2,441 1.29%
511700 Overtime Pay 304,339 447,003 348,300 421,344 355,900 7,600 2.18%
511725 Badge Overtime 15,146 18,193 - - - -
511727 STEP Overtime 8,036 11,900 9,278 9,200 9,278 - 0.00%
511750 Compensated Absences-Ret - - 96,541 133,856 46,300 (50,241) -52.04%
511800 Educational Incentives 48,950 49,100 50,600 49,000 49,300 (1,300) -2.57%
511950 Insurance Refusal Reimb 10,675 7,450 5,700 6,000 4,200 (1,500) -26.32%
513000 Salaries-Part-Time 45,539 65,715 63,644 66,980 123,002 59,358 93.27%
Total Personal Services 6,042,054 6,280,508 6,605,788 6,467,407 6,707,563 101,775 1.54%
EMPLOYEE BENEFITS
520100 ICMA Retirement Contribution 11,653 11,899 7,869 7,788 7,947 78 0.99%
520320 FICA 70,976 73,229 77,502 79,166 89,334 11,832 15.27%
520325 Medicare 76,449 79,594 87,392 86,344 94,371 6,979 7.99%
520330 IMRF 486,601 145,982 170,526 173,266 176,086 5,560 3.26%
520350 Employee Assistance Program - 1,735 1,500 1,750 1,750 250 16.67%
520375 Fringe Benefits 13,564 15,359 15,420 16,305 16,680 1,260 8.17%
520400 Health Insurance 891,678 841,234 953,644 923,872 956,260 2,616 0.27%
520420 Health Insurance-Retirees 170,341 133,548 138,785 147,451 125,758 (13,027) -9.39%
520425 Life Insurance 3,821 4,420 3,671 4,059 3,664 7) -0.19%
520430 HDHP Contributions 13,100 614,492 89,761 117,830 150,497 60,736 67.66%
520500 Wellness Program 805 755 1,500 1,250 1,250 (250) -16.67%
530009 Police Pension Contribution 504,437 736,048 1,079,777 1,093,200 1,204,822 125,045 11.58%
530010 Fire Pension Contribution 496,178 660,354 887,920 819,176 988,150 100,230 11.29%
Total Employee Benefits 2,739,603 3,318,649 3,515,267 3,471,457 3,816,569 301,302 8.57%
CONTRACTUAL SERVICES
530200 Communications 29,930 35,398 41,157 41,868 45,878 4,721 11.47%
530300 Audit Services 20,715 19,335 21,495 26,710 22,105 610 2.84%
530350 Actuarial Services 6,700 4,250 18,500 11,250 10,500 (8,000) -43.24%
530370 Professional Services 52,349 5,616 10,570 6,192 10,500 (70) -0.66%
530380 Consulting Services 108,828 69,318 158,800 101,930 123,800 (35,000) -22.04%
530385 Administrative Adjudication 18,464 23,965 29,220 29,220 29,220 - 0.00%
530400 Secretarial Services 3,480 8,512 9,750 9,720 7,500 (2,250) -23.08%
530410 IT Support 175,778 98,143 151,900 142,495 152,711 811 0.53%
530420 Legal Services 18,912 33,204 52,500 40,500 42,500 (10,000) -19.05%
530425 Village Attorney 99,129 109,257 80,000 141,485 90,000 10,000 12.50%
530426 Village Prosecutor 12,014 12,000 12,000 12,000 12,000 - 0.00%
530429 Vehicle Sticker Program 14,544 15,522 17,715 17,025 16,905 (810) -4.57%
530430 Animal Control 2,400 375 3,700 - - (3,700)  -100.00%
531100 Health Inspections 4,575 1,500 12,000 7,200 14,400 2,400 20.00%
531250 Unemployment Claims - - 5,000 3,120 5,000 - 0.00%
531300 Inspections 30,732 48,449 54,380 57,240 58,350 3,970 7.30%
531305 Plan Review 8,168 5,810 20,000 24,215 20,000 - 0.00%
531310 Julie Participation 531 533 608 608 608 - 0.00%
532100 Bank Fees 8,487 10,302 12,773 13,340 12,490 (283) -2.22%
532200 Liability Insurance 422,987 322,237 288,989 302,985 355,790 66,801 23.12%
532250 IRMA Deductible 29,072 28,530 27,719 19,260 27,719 - 0.00%
533100 Maintenance of Equipment 16,967 15,074 26,030 22,100 25,850 (180) -0.69%
533200 Maintenance of Vehicles 105,824 87,486 99,263 112,883 92,000 (7,263) -7.32%
533300 Maint of Office Equipment 14,137 11,527 12,770 10,610 12,670 (100) -0.78%
533400 Maint of Traffic/Street Lights 44,018 46,530 30,380 30,000 35,380 5,000 16.46%
533550 Maintenance of Trees 51,249 41,027 186,979 236,000 78,000  (108,979) -58.28%
533600 Maintenance of Buildings 110,400 59,794 54,750 59,700 63,000 8,250 15.07%
533610 Maintenance of Sidewalks 44,509 52,258 55,000 53,350 55,000 - 0.00%
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Village of River Forest
General Fund

Budget Summary By Account
Fiscal Year 2016 Budget

ACCOUNT FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 $CHGFY  %CHGFY
NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET PROJECTED BUDGET 2015-16 2015- 16
533620 Maintenance of Streets 133,891 169,536 213,000 145,000 183,000 (30,000) -14.08%
534100 Training 30,208 24,693 45,820 40,075 42,870 (2,950) -6.44%
534150 Tuition Reimbursement 1,650 10,750 5,000 5,000 - (5,000) -100.00%
534200 Community Support Services 77,403 102,714 103,357 103,157 104,607 1,250 1.21%

534225 Badge Grant Program 10,132 5,996 - - - -
534250 Travel & Meetings 14,536 11,841 23,090 17,825 24,570 1,480 6.41%
534275 WSCDC Contribution 589,815 516,702 556,166 553,616 406,432 (149,734) -26.92%
534277 Citizens Corp Council 6,012 5,163 5,500 5,000 5,500 - 0.00%
534300 Dues & Subscriptions 37,249 33,505 36,110 35,255 33,695 (2,415) -6.69%
534350 Printing 9,016 11,662 8,375 8,095 7,875 (500) -5.97%
534400 Medical & Screening 18,600 20,942 25,225 21,465 26,345 1,120 4.44%
534450 Testing 13,352 13,917 17,500 17,605 10,000 (7,500) -42.86%
535300 Advertising/Legal Notices 2,709 4,438 10,080 7,560 6,330 (3,750) -37.20%
535350 Dumping Fees 73,808 9,447 11,000 12,000 13,000 2,000 18.18%
535400 Damage Claims 62,486 163,774 40,000 40,000 40,000 - 0.00%
535450 Street Light Electricity 42,881 42,627 43,200 43,200 43,200 - 0.00%
535500 Collection & Disposal 871,201 879,379 902,413 902,414 947,535 45,122 5.00%
535510 Leaf Disposal - 67,643 74,438 49,000 68,437 (6,001) -8.06%
535600 Employee Recognition 7,173 9,282 4,625 5,200 5,375 750 16.22%
Total Contractual Services 3,457,021 3,269,963 3,618,847 3,544,473 3,388,647  (230,200) -6.36%
COMMODITIES
540100 Office Supplies 33,816 28,930 35,535 28,785 34,535 (1,000) -2.81%
540150 Office Equipment 16,814 3,254 5,150 3,200 5,150 - 0.00%
540200 Gas & Oil 116,991 114,899 131,670 96,785 109,057 (22,613) -17.17%
540300 Uniforms Sworn Personnel 39,648 34,251 48,900 48,900 45,500 (3,400) -6.95%
540310 Uniforms Other Personnel 5,630 5,530 6,375 6,075 6,375 - 0.00%
540400 Prisoner Care 1,847 1,860 2,608 2,600 2,608 - 0.00%
540500 Vehicle Parts 6,149 5,129 12,200 10,000 10,000 (2,200) -18.03%
540600 Operating Supplies/Equipment 98,611 91,444 79,288 102,493 76,238 (3,050) -3.85%
540601 Radios 6,368 10,294 12,095 6,435 12,095 - 0.00%
540602 Firearms/Range Supplies 14,544 12,239 15,440 15,440 15,440 - 0.00%
540603 Evidence Supplies 3,971 4,029 6,100 6,100 6,100 - 0.00%
540605 DUI Expenditures 866 3,800 3,800 2,000 3,800 - 0.00%
540610 Drug Forfeiture Expenditures 2,100 5,820 6,000 2,500 6,000 - 0.00%
540615 Article 36 Seizures 5,548 5,837 8,000 8,000 8,000 - 0.00%
540800 Trees 13,353 24,411 23,500 23,000 47,000 23,500 100.00%
541300 Postage 14,412 13,385 11,050 10,990 11,000 (50) -0.45%
542100 Snow & Ice Control 60,677 59,640 73,500 73,500 83,500 10,000 13.61%
Total Commodities 441,345 424,752 481,211 446,803 482,398 1,187 0.25%
CAPITAL OUTLAY
550500 Building Improvements 3,635 - - - - -
551205 Streetscape Improvements - 97,049 - - - -
551250 Alley Improvements 14,767 34,025 - - - -
Total Capital Outlay 18,402 131,074 - - - -
TRANSFERS
575013 Transfer to Capital Equip Repl Fund 338,088 424,721 465,423 465,423 461,547 (3,876) -0.83%
575014 Transfer to Capital Improvements - 627,136 - - - -
575031 Transfer to TIF-Madison Street - - - 25,000 25,000 25,000
575032 Transfer to TIF-North Avenue - - - 25,000 25,000 25,000
Total Transfers 338,088 1,051,857 465,423 515,423 511,547 46,124
TOTAL GENERAL FUND 13,036,513 14,476,803 14,686,536 14,445,563 14,906,724 220,188 1.50%
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Village of River Forest

General Fund Three Year Projections

REVENUES

Property Taxes

Personal Prop Replecmt Tax
Restaurant Tax

General Sales Taxes

Use Tax

Non-Home Rule Sales Tax
State Income Taxes

Real Estate Transfer Taxes
Communication Taxes
Utility Taxes

Other Taxes (911)

Sub-Total

Other Intergovernmental Revenues
Building Permits

Other License/ Permits
Garbage Collection Charges
Other Charges for Services
Fines/Forfeits

Interest

Miscellaneous

IRMA Surplus

Sub-Total

Total Revenues

EXPENDITURES
Administration

E-911

Police/Fire Commission
Building and Development
Legal

Police Department

Fire Department

Public Works

Sanitation

Expenditures before CERF Transfer

Transfers-Out to Other Funds
CERF/CIF/TIF

Total Expenditures

Results of Operations

Est Available Fund Balances
Beginning of year
End of year

Percentage of Subsequent Year Budgeted

Expenditures

Fiscal Years 2016 - 2018

FY 2014 FY 2015 FY 2015 FY 2016 FY 2017 FY 2018
Actual Budget Estimated Budget Projected Projected
$6,017,575 $6,095,647 $6,062,087 $6,183,942 $6,276,701 $6,433,618
143,136 153,379 140,416 140,416 141,820 143,238
144,474 146,816 147,127 153,285 156,351 159,478
1,731,032 1,720,392 1,841,498 1,862,913 2,011,986 2,062,286
196,829 196,693 206,682 216,737 221,072 225,493
819,156 843,843 853,672 862,209 914,514 937,377
1,088,668 1,080,332 1,069,529 1,106,028 1,128,149 1,150,712
127,103 90,000 84,579 90,000 92,700 95,481
354,715 405,128 362,775 326,498 310,173 294,664
703,108 652,282 641,056 657,371 657,371 657,371
155,541 153,837 149,090 146,777 146,777 146,777
11,481,338 11,538,349 11,558,511 11,746,176 12,057,612 12,306,495
42,341 34,636 36,816 33,637 38,128 38,128
317,812 325,000 330,875 335,000 341,700 348,534
725,560 651,058 726,772 700,270 704,270 704,270
871,389 902,404 888,817 947,535 975,961 1,005,240
735,446 640,202 623,950 634,491 642,551 650,778
375,331 308,120 314,137 321,505 322,591 323,708
20,565 24,000 20,548 25,000 27,500 30,250
358,522 162,377 194,045 165,750 166,883 168,049
270,166 - - - - -
3,717,132 3,047,797 3,135,960 3,163,188 3,219,584 3,268,956
15,198,471 14,586,146 14,694,471 14,909,364 15,277,197 15,575,451
1,280,421 1,425,775 1,356,733 1,452,587 1,516,319 1,576,040
540,837 583,216 577,431 439,982 448,782 457,757
24,737 39,025 29,600 23,475 23,945 24,423
267,170 312,437 316,357 348,248 358,244 367,263
154,462 142,000 193,485 142,000 144,840 147,737
4,746,666 5,128,290 5,119,005 5,371,339 5,611,411 5,864,142
3,935,125 3,995,811 3,797,214 3,992,850 4,133,619 4,321,626
1,526,694 1,615,708 1,586,901 1,606,724 1,637,611 1,679,432
948,835 978,851 953,414 1,017,972 1,047,827 1,078,564
13,424,947 14,221,113 13,930,140 14,395,177 14,922,598 15,516,984
1,051,857 465,423 515,423 511,547 473,086 484,913
14,476,804 14,686,536 14,445563 14,906,724 15,395,684 16,001,897
721,667 (100,390) 248,908 2,640 (118,487) (426,446)
5,403,378 6,125,045 6,125,045 6,373,953 6,376,593 6,258,106
6,125,045 6,024,655 6,373,953 6,376,593 6,258,106 5,831,660
41.71% 42.76% 41.42% 39.11% 36.44%
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Administration

BUDGET SNAPSHOT

FY 2014 FY 2015 FY 2015 FY 2016

ACTUAL BUDGET PROJECTED BUDGET
Personnel Services 465,179 477,561 444,350 496,524
Employee Benefits 149,131 161,948 155,033 173,574
Contractual Services 630,869 753,581 694,755 715,004
Commodities 35,242 32,685 30,310 32,685
Transfers - - 25,000 25,000
Total 1,280,421 1,425,775 1,406,733 1,502,587
DEPARTMENT DESCRIPTION

The Administration Division reflects expenses of the Village Administrator’s Office and Finance operations. The
Village Administrator is responsible to the Village Board for enforcing Village policies, and supervising and
coordinating the activities of all Village departments.

The Village Administrator’s Office provides support to Village departments in the areas of human resources,
employee benefits, organizational development, risk management information technology as well as leading
the Village’s economic development efforts.

The Finance operations are responsible for the receipt and disbursement of Village funds and accounting of
the Village’s finances for use in management decisions.

BUDGET ANALYSIS

The FY 2016 proposed budget includes funds for the reorganization of clerical and accounting staff positions
and duties, including the conversion of a part time clerical position to full time with a focus on front counter
duties, accounting and Public Works clerical support. Additional funds have also been budgeted to enhance
the Village’s website and IT infrastructure and equipment.

PERSONNEL SUMMARY
FY 2014 FY 2015 FY 2016
ACTUAL BUDGET BUDGET
Administration 2.5 2.5 2.5
Finance 3.5 3.5 3.5
TOTAL ADMINISTRATION FTEs 6 6 6
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LOOKING FORWARD: 2016 OBJECTIVES

Village Board Strategic Goal: Customer Service

Reorganization of clerical and accounting staff positions and duties
Implement a possible employee-paid vision benefits program

Implement a possible additional high deductible health insurance plan

Implement online Laserfiche portal that allows for the completion of applications online and immediate transfer of
record(s) to Laserfiche

Village Board Strategic Goal: Quality of Life
Create plan for Washington School bas-relief panels
Implement Jeanette Fields memorial

Work with environmental group to partner on green initiatives (e.g. electronics recycling)

Village Board Strategic Goal: Performance & Efficiency

Transition plan for senior leadership positions throughout the organization
Implement GASB 67/68

Continue document imaging program of archival records

Update IT inventory and capital spending plan

Fill vacancies created by reorganization plan and employee attrition
Implement computer training program

Conduct water and sewer rates study

Launch eligibility management system for employee benefits

Village Board Strategic Goal: Economic Development
Continue identification of development strategies for Lake and Lathrop
Engage process for the possible creation of TIF Districts along North Avenue and Madison Street

Complete Madison Streetscaping improvements



REVIEWING THE YEAR: 2015 ACCOMPLISHMENTS

VILLAGE BOARD STRATEGIC GOAL: CUSTOMER SERVICE

GOALS

Consider the use of a customer feedback form at the front
counter to obtain feedback about the service they received
from Village staff.

Consider conducting a community-wide survey of residents
regarding Village services.

Continue to evaluate additional opportunities for
payments and services that can be provided online.

Create Village communication plan and examine use of
additional communication media.

STATUS

Village staff will implement a form in the 4™ quarter of the
Fiscal Year

Village staff recommends that continuation of topic-
specific surveys continue in lieu of a Village-wide survey as
a scientific survey is often costly and time-consuming
Village staff added information regarding licensed
contractors on the Village website to assist residents
rather than requiring that they call the Village Hall during
regular business hours or wait until staff has returned to
the office to email the information.

A draft communication plan was presented to the Village
Board of Trustees at its January 26, 2015 meeting.

VILLAGE BOARD STRATEGIC GOAL: QUALITY OF LIFE

GOALS

Examine opportunities to share services, equipment and
expand intergovernmental cooperation to eliminate
duplicative services.

Examine additional recycling and sustainability initiatives.

STATUS

Village staff and the Village Board of Trustees met with
Township officials regarding the possibility of sharing
services; Village officials will continue approaching other
agencies regarding the possibility of sharing personnel,
equipment and services.

The Village Board of Trustees approved an
intergovernmental agreement with the River Forest Parks
Foundation to serve as sustainability advisors to the Village

VILLAGE BOARD STRATEGIC GOAL: PERFORMANCE & EFFICIENCY

GOALS

Recruit and hire new public works director.

Conduct Microsoft, Laserfiche and Springbrook training for

applicable staff.

Continue to prepare and update procedures manuals for
all positions in the Finance and Administration divisions to
assist with training and cross-training of employees.

STATUS

New Public Works Director hired in June 2014

Village staff will be trained in the use of the Laserfiche
forms. Village staff is also in the process of working with
Dominican to create a Microsoft training program.

Village staff will launch this program in the 4™ quarter of
the FY.




Reorganize support staff duties related to Police activities
in order to expand support to Public Works and Fire
functions.

Continue working with Police, Fire and Public Works
Departments to improve operations and identify
efficiencies.

Update Employee Safety Manual, policies and practices to
reduce exposure to risk.

Continue use of part-time and contractual help to store
documents electronically.

Evaluate time-keeping methods and software and improve
ease of access to leave time information.

Join state debt recovery program to recover delinquent
fines

A PT records clerk was hired in the Police Department and
the former records clerk was promoted to Records
Supervisor, shifting police-related duties back to the
Department and freeing up staff to perform additional
support functions. Village staff continues to identify how
to best align service and staffing and will present possible
staffing options to the Board of Trustees during its FY 2016
budget deliberations.

The Public Works Director has proposed the privatization
of landscaping services and possible modifications to the
Village’s microsurfacing program.

Revised Personnel and Safety Manuals will be presented to
the Board of Trustees in the 3™ and 4™ quarters of the FY,
respectively.

The Village engaged the services of TKB Associates to scan
archival records and utilized a PT Clerk and PT
undergraduate intern to archive documents.

Village staff introduced an automated leave request
process that is electronically routed and stored in
Laserfiche.

The Village entered into an agreement with the State to
participate in their Illinois Debt Recovery Program (IDROP),
which allows the Village to recover past due parking and
red light camera violations from the State refunds and
payments. Seven years of past due violations were
transferred to the State for collections. The Village should

begin receiving revenues in the Spring.

Complete pension funding study and present Pension
Funding Policy for approval by the Village Board of
Trustees, Police Pension Fund and Firefighter Pension Fund

Pension Funding Policies were developed for the Village’s
Police and Firefighter Pension Funds. This was a
collaborative process that involved the Finance Committee
and both Pension Fund boards. The policies were
approved by the Village Board and both Pension Fund
boards. The 2014 Property Tax Levy for the pension funds
was based on the transition plan recommended during the
development of the policies.

VILLAGE BOARD STRATEGIC GOAL: ECONOMIC DEVELOPMENT

GOALS

Identify development strategies for Lake & Lathrop
Avenues.

Work with local developers regarding Lake and Park
Avenues.

STATUS

The Village Board of Trustees and Village Administrator
continue to explore all viable options to spur the
redevelopment of this property.

The Village issued an RFP for development of the property
at Lake and Park Avenues. The proposals are currently
under review by the Economic Development Commission.
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Examine Economic Development opportunities in
conjunction with the North Avenue and Madison Avenue
Corridor Plans.

Examine development strategies for former Dominick’s
site

Work with the Former Hines Lumber Site to expedite
redevelopment of the property.

The Village completed a TIF feasibility study and market
analysis, and approved an Ordinance authorizing a TIF
eligibility study for the North Avenue and Madison Street
corridors.

The Village Board and Cook County approved a 7C
development incentive and continue to work with the
property owner and possible tenant to spur renovation
and occupation of the facility as soon as possible.

The Village Board referred a proposed multi-family
Planned Development proposal to the Development
Review Board for review and consideration.
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PERFORMANCE MEASURES

In Fiscal Year 2012 the Village implemented performance measures in each operating department to provide continuous
feedback in order to ensure the delivery of efficient and effective services.

MEASURES

GFOA Certificate of
Excellence in Financial
Reporting

Award
to Village Residents

Increase Website Traffic by

5%*

Retain or Improve Number
of Resident Email
Addresses

Increase Number of

Employees Participating in
the Flexible Benefit
Program (FSA-125)

Retain ICMA Performance
Measurement Certificate of
Achievement

FOIA Response Time -
Commercial Requests
responded to within state
guidelines **

FOIA Response Time - Non-
Commercial Requests
responded to within state
guidelines**

FY 2014 FY 2015 FY 2016
GOAL PROJECTED GOAL PROJECTED GOAL
Obtain Obtained Obtain Obtained Obtain
Obtain Obtained Obtain Obtained Obtain
12 E-mails 12 E-Mails 12 E-mails 12 E-Mails 12 E-Mails

5% Increase 11%

4.5% Increase

50% Increase (2,415 total
addresses)
0,
13% (+3 1(% (+3
el participants, 33
P P total)

5% Increase

Retain 95% of
e-mail
addresses
(2,306 total
addresses)

10% (+3
Participants)

Obtain

100%

100%

10.2% increase

Retain 95% of
e-mail
addresses
(2,295 total
addresses)

30 participants
total

Obtained

100%

100%

5% Increase

Retain 95% of
e-mail
addresses

Maintain
participant
number

Retain and
create plan for
improving to
certificate of
distinction

100%

100%

** Modified performance measure in
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ACTIVITY MEASURES

Projected through the end of the fiscal year.

Measure

Vehicle Stickers- Passenger

Vehicle Stickers- Seniors

Vehicle Stickers- Trucks

Vehicle Stickers- Motorcycles

Vehicle Stickers- Total

Vehicle Stickers- Late Fees Assessed

Real Estate Transfer Stamps Issued
Animal Tags Issued

Cash Receipts

Invoices Issued

Freedom of Information Requests
Auto Liability Claims

Auto Physical Damage

Village Property Claims

Workers Compensation Claims

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
5,119 5,875 5,823 5,700 6,016
847 902 929 913 918
114 132 142 126 133
30 109 107 93 127
6,110 7,018 7,001 6,832 7,884

- 1,869 1,098 523 1,569
444 879 646 644 558
- 1,495 1,425 1,493 1,535
$263,635 $310,352 $294,215 $296,728 $305,150
2,209 2,164 2,200 2,035 2,138
119 139 211 230 195
267 270 294 274 256
22,191 22,369 25,780 27,307 27,211
121 280 285 141 147
72 96 100 128 135
4 3 0 0 2
8 1 0 3 0
6 5 0 1 0
10 15 7 7 7
8 7 6 5 5
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Village of River Forest

Budget Detail by Account

Account Number

10

Description

Administration

01-10-00-51-0200
01-10-00-51-1700
01-10-00-51-1950
01-10-00-51-3000

01-10-00-52-0100
01-10-00-52-0320
01-10-00-52-0325
01-10-00-52-0330
01-10-00-52-0350
01-10-00-52-0375
01-10-00-52-0400
01-10-00-52-0420
01-10-00-52-0425
01-10-00-52-0430
01-10-00-52-0500

01-10-00-53-0200
01-10-00-53-0300
01-10-00-53-0350
01-10-00-53-0380
01-10-00-53-0410
01-10-00-53-0429
01-10-00-53-1100
01-10-00-53-1250
01-10-00-53-2100
01-10-00-53-2200
01-10-00-53-2250
01-10-00-53-3300
01-10-00-53-4100
01-10-00-53-4150
01-10-00-53-4250
01-10-00-53-4300
01-10-00-53-4350
01-10-00-53-4400
01-10-00-53-5300
01-10-00-53-5600

01-10-00-54-0100
01-10-00-54-0150
01-10-00-54-1300

01-10-00-57-5031
01-10-00-57-5032

Salaries Regular
Overtime

Insurance Refusal Reimb
Part-Time Salaries
Personnel Services

ICMA Retirement Contract
FICA

Medicare

IMRF

Employee Assistance Program
Fringe Benefits

Health Insurance

Health Insurance - Retirees
Life Insurance

HDHP Contributions
Wellness Program
Benefits

Communications

Audit Services

Actuarial Services
Consulting Services

IT Support

Vehicle Sticker Program
Health/Inspection Services
Unemployment Claims
Bank Fees

Liability Insurance

IRMA Liability Deductible
Maint of Office Equipment
Training

Tuition Reimbursement
Travel & Meeting

Dues & Subscriptions
Printing

Medical & Screening
Advertising/Legal Notice
Employee Recognition
Contractual Services

Office Supplies
Office Equipment
Postage

Materials & Supplies

Transfer to TIF-Madison
Transfer to TIF-North
Other Financing Uses

Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY

Actual Actual Budget Projected Budget 2015-2016 % Change
404,563 426,917 440,073 444,350 496,524 56,451 12.83%
3,196 1,011 500 2,505 2,000 1,500 300.00%
1,500 1,500 1,500 1,500 1,500 - 0.00%
27,050 35,751 35,488 28,280 31,300 (4,188) -11.80%
436,309 465,179 477,561 476,635 531,324 53,763 11.26%

4,500 4,500 - - - -
26,000 26,262 26,982 27,550 30,626 3,644  13.51%
6,342 6,552 6,847 6,443 7,758 911 13.31%
53,191 52,868 61,379 59,720 61,029 (350) -0.57%
- 1,735 1,500 1,750 1,750 250 16.67%
6,726 7,028 6,840 7,200 7,200 360 5.26%
41,640 38,277 43,374 40,150 51,725 8,351 19.25%
3,917 3,829 4,542 3,730 1,865 (2,677) -58.94%
468 608 492 650 507 15 3.05%
3,900 6,718 8,492 6,590 9,864 1,372 16.16%
805 754 1,500 1,250 1,250 (250) -16.67%
147,489 149,131 161,948 155,033 173,574 11,626 7.18%
16,053 19,277 19,750 21,095 23,620 3,870 19.59%
20,715 19,335 21,495 26,710 22,105 610 2.84%
6,700 4,250 18,500 11,250 10,500 (8,000) -43.24%
107,541 58,168 134,800 84,930 60,800 (74,000) -54.90%
160,986 83,710 133,440 125,755 109,290 (24,150) -18.10%
15,601 15,522 17,715 17,025 16,905 (810) -4.57%
4,575 1,500 12,000 7,200 14,400 2,400  20.00%
- - 5,000 3,120 5,000 - 0.00%
8,487 10,302 12,773 13,340 12,490 (283)  -2.22%
422,987 322,237 288,989 302,985 355,790 66,801 23.12%
29,072 28,530 27,719 19,260 27,719 - 0.00%
14,077 11,480 12,170 10,510 12,170 - 0.00%
4,964 2,592 5,500 4,675 6,500 1,000 18.18%
1,650 10,750 5,000 5,000 - (5,000) -100.00%
2,948 4,993 6,900 6,485 7,050 150 2.17%
27,097 20,008 21,720 21,775 19,105 (2,615) -12.04%
1,760 6,336 2,735 2,455 2,235 (500) -18.28%
280 1,200 300 1,555 1,500 1,200 400.00%
800 1,399 2,450 4,430 2,450 - 0.00%
7,173 9,280 4,625 5,200 5,375 750 16.22%
853,466 630,869 753,581 694,755 715,004 (38,577) -5.12%
14,099 18,602 16,685 16,170 16,685 - 0.00%
16,814 3,255 5,000 3,150 5,000 - 0.00%
14,412 13,385 11,000 10,990 11,000 - 0.00%
45,325 35,242 32,685 30,310 32,685 - 0.00%

- - - 25,000 25,000 25,000

- - - 25,000 25,000 25,000

- - - 50,000 50,000 50,000
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Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY
Account Number Description Actual Actual Budget Projected Budget 2015-2016 % Change
10 Administration 1,482,589 1,280,421 1,425,775 1,406,733 1,502,587 76,812 5.39%
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E21 1

BUDGET SNAPSHOT
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
Personnel Services - - - -
Employee Benefits - - - -
Contractual Services $540,837 $583,216 $577,431 $439,982
Commodities - - - -
IEISES
Total $540,837 $583,216 $577,431 $439,982
DEPARTMENT DESCRIPTION

The Village contracts with the West Suburban Consolidation Dispatch Center (WSCDC) for Police and Fire
Emergency 9-1-1 Dispatch services. The WSCDC provides service for the Villages of ElImwood Park, Oak Park,
River Forest and the City of Park Ridge and serves more than 126,000 residents.

WSCDC was founded in 1999 as a cooperative venture voluntarily established by the Villages of Oak Park and
River Forest pursuant to the Intergovernmental Cooperation Act, Chapter 5, Act 220 of the lllinois Compiled
Statutes for the purpose of providing joint police, fire and other emergency communications.

WSCDC is governed by a Board of Directors comprised of the Village Manager of EImwood Park, Village
Manager of Oak Park, Village Administrator of River Forest and the City Manager of Park Ridge.

The agency has an annual budget of slightly more than $3.2 million and runs on a calendar fiscal year. Member
dues are calculated according to the number of calls for service generated by each member agency.

BUDGET ANALYSIS

The 2016 WSCDC Budget decreased by 24.56% from the previous budget amount, primarily due to the
addition of the City of Park Ridge. The dispatch operations absorbed the increase of one more agency without
increasing staffing.

River Forest’s call volume was 11,722 in 2014, up from the previous year of 11,719 in 2013. Although there is
no significant increase in call volume, a reduction in the Village’s percentage use of the Dispatch Center by

25% is realized because of the addition of the City of Park Ridge. This decrease results in a reduction of our
contribution by $149,734 annually.

PERSONNEL SUMMARY

There are no personnel assigned to this division.
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Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY
Account Number Description Actual Actual Budget Projected Budget 2015-2016 % Change
14 E911
01-14-00-53-0200 Telephone 10,270 10,305 11,000 10,315 11,000 - 0.00%
01-14-00-53-0380 Consulting Services - - - - 6,500 6,500
01-14-00-53-0410 IT Support 8,000 8,000 8,000 8,000 8,000 - 0.00%
01-14-00-53-3100 Maintenance of Equipment - - 500 500 500 - 0.00%
01-14-00-53-4100 Training 350 510 550 - 550 - 0.00%
01-14-00-53-4250 Travel & Meeting - 157 1,500 - 1,500 - 0.00%
01-14-00-53-4275 WSCDC Contribution 589,815 516,702 556,166 553,616 406,432 (149,734) -26.92%
01-14-00-53-4277 Citizens Corps Council 6,012 5,163 5,500 5,000 5,500 - 0.00%
01-14-00-53-4278 Medical Reserve Corp - - - - - -
Contractual Services 614,447 540,837 583,216 577,431 439,982 (143,234) -24.56%
14 E911 614,447 540,837 583,216 577,431 439,982 (143,234) -24.56%
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Fire and Police Commission

BUDGET SNAPSHOT

FY 2014 FY 2015 FY 2015 FY 2016

ACTUAL BUDGET PROJECTED BUDGET
Personnel Services - - - -
Employee Benefits - - - -
Contractual Services $24,737 $38,825 $29,550 $23,235
Commodities SO $200 S50 $150
IEISES - - - -
Total $24,737 $39,025 $29,600 $23,475
DEPARTMENT DESCRIPTION

Under State statute, the Board of Fire and Police Commissioners is responsible for recruiting and appointing
sworn Firefighter Paramedics and Police Officers. The Board also establishes the promotional lists for the
sworn Fire and Police Department personnel and conducts hearings concerning disciplinary matters falling

within its jurisdiction.

BUDGET ANALYSIS

The FY 2016 Budget includes $15,000 for the creation of new Police Sergeant and Fire Lieutenant Promotional
Lists. The current lists expire in June and July, 2015, respectively.

PERSONNEL SUMMARY

There are no personnel assigned to this division.
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Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY
Account Number Description Actual Actual Budget Projected Budget 2015-2016 % Change
15 Police & Fire Commission
01-15-00-53-0400 Secretarial Services 3,450 8,512 9,750 9,720 7,500 (2,250) -23.08%
01-15-00-53-0420 Legal Services 450 - 2,500 500 2,500 - 0.00%
01-15-00-53-4250 Travel & Meeting - - 200 150 200 - 0.00%
01-15-00-53-4300 Dues & Subscriptions 430 375 375 375 375 - 0.00%
01-15-00-53-4400 Medical & Screening 2,524 - 3,000 1,000 2,000 (1,000) -33.33%
01-15-00-53-4450 Testing 13,352 13,917 17,500 17,605 10,000 (7,500) -42.86%
01-15-00-53-5300 Advertising/Legal Notice 645 1,933 5,500 200 750 (4,750) -86.36%
Contractual Services 20,851 24,737 38,825 29,550 23,325 (15,500) -39.92%
01-15-00-54-0100 Office Supplies 9 - 150 50 150 - 0.00%
01-15-00-54-1300 Postage - - 50 - - (50) -100.00%
Materials & Supplies 9 - 200 50 150 (50) -25.00%
15 Police & Fire Commission 20,860 24,737 39,025 29,600 23,475 (15,550) -39.85%
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Building & Development

BUDGET SNAPSHOT

FY 2014 FY 2015 FY 2015 FY 2016

ACTUAL BUDGET PROJECTED BUDGET
Personnel Services 168,914 179,916 178,935 206,802
Employee Benefits 36,682 42,901 45,162 47,901
Contractual Services 60,947 88,170 90,520 92,095
Commodities 627 1,450 1,740 1,450
IEISES - - - -
Total 267,170 312,437 316,357 348,248
DEPARTMENT DESCRIPTION

The Building & Development Division administers all land use and zoning regulations and coordinates the
planned development process in conjunction with the Village Administrator’s Office. The Division is
responsible for the enforcement of all building codes as well as zoning, sign, and subdivision ordinances.

The Division is responsible for the issuance of building permits for new construction and remodeling as well as
sign and fence permits. The Division issues more than 1,000 permits annually and completes or coordinates
more than 1,500 inspections annually.

The Building & Development Division provides staff support to the Zoning Board of Appeals, Plan Commission,
Development Review Board, and Historic Preservation Commission.

BUDGET ANALYSIS

The Building Department was reorganized in FY 2014 and a full time Building Inspector was replaced with a
part time Property Maintenance Inspector whose primary responsibility is to obtain code compliance. Existing
staff continue to absorb the increasing plan review activity with the aid of contractual plan review services.
Village staff anticipate another modest increase in permit activity and have projected additional inspection
costs and corresponding permit revenue The clerical responsibilities associated with the increased activity is
also expected to grow and staff continue to utilize cross-trained employees in different departments to
attempt to absorb the workload, however, additional support is needed for records management and for
support when the permit clerk is utilizing benefit leave. Village staff began diverting funds budgeted for
seasonal internships toward the employment of a temporary part time permit clerk. Staff proposes that this
part time position be made permanent.

PERSONNEL SUMMARY
FY 2014 FY 2015 FY 2016
ACTUAL BUDGET BUDGET
Building & Development 3.5 3 3.5
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LOOKING FORWARD: 2016 OBJECTIVES

Village Board Strategic Goal: Customer Service

Continue public education efforts regarding historically significant properties as well as the process and requirements
for facade/window modification(s)

Explore options for online permit and contractor licensing application and payment options through use of Laserfiche
online portal

Village Board Strategic Goal: Quality of Life

Continue audit of Village code(s)

Create notification program for properties with addresses that are not readily visible to first responders and seek
voluntary compliance

Create inventory of signs/vacant properties to ensure greater compliance with Village sign regulations

Village Board Strategic Goal: Performance & Efficiency

Continue scanning Geo Files and digitizing of archival records

Create permit clerk procedure manual and cross-train staff to support the permitting function

Village Board Strategic Goal: Economic Development

See Goals listed under Administration
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REVIEWING THE YEAR: 2015 ACCOMPLISHMENTS

VILLAGE BOARD STRATEGIC GOAL: PERFORMANCE & EFFICIENCY

GOALS STATUS

Village staff assisted the Historic Preservation Commission
by sending direct mail pieces to every household and to all
Continue public education efforts regarding historically owners of historically significant properties regarding the
significant properties as well as the process and architectural survey and permit requirements. Staff also
requirements for facade/window modification(s) modified permit applications and the website regarding
the requirements and hosted another presentation
regarding architecture/historic districts.

VILLAGE BOARD STRATEGIC GOAL: CUSTOMER SERVICE
GOAL STATUS

Code Enforcement audited the municipal code regarding

Continue audit of Village code(s) et [

The Village is contracting with Houseal Lavigne to prepare
a recommendation to the Board in the 4™ Quarter of FY
2015.
The Village has addressed serious property maintenance
conditions at vacant, multi-family and other properties
Strictly enforce municipal code, especially near multi- from serious life safety issues to overflowing waste
family units receptacles. Village staff has been successful in obtaining
compliance and recovering fines that offset the expenses
associated with these activities.
Work with social service agencies to identify resources The Village staff was able to obtain compliance regarding
for residents with home storage/property maintenance these violations with the assistance of social service
issues agencies
Village staff is exploring the possibility of utilizing the West
Central Municipal Conference neighbor mediation
program

Develop State affordable housing plan in accordance with
state requirements

Examine possible neighbor building/code dispute
mediation program

VILLAGE BOARD STRATEGIC GOAL: QUALITY OF LIFE

GOALS STATUS

Village staff has been utilizing the services of TKB
Engage Contractual Services to Electronically Store and Associates to electronically archive geo files and other
Retrieve Paper Documents records. The Village has also been utilizing a PT employee

to assist the Permit Clerk with records management.
Building Department underwent training provided by the
Village’s attorney and identified a range of options for
voluntary compliance and enforcement.

Create Pro-Active Strategies to Gain Voluntary
Compliance from Frequent Code Violators
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PERFORMANCE MEASURES

In Fiscal Year 2012 the Village implemented performance measures in each operating department to provide continuous

feedback in order to ensure the delivery of efficient and effective services.

MEASURES

Plan Reviews of Large Projects
Completed in 3 Weeks or Less

Re-Reviews of Large Projects
Completed in 2 weeks or Less

Plan Reviews of Small Projects

Completed in 5 Days or Less

Express Permits Issued at Time
of Application

Village Inspections Completed
within 24 Hours of Request

Contractual Inspections
Passed

FY 2014 FY 2015 FY 2016
ACTUAL
GOAL ACTUAL GOAL (1°7-3%° GOAL
QUARTERS)
97% 79%
[v) (o) 0,
95% (111 of 114) 95% (76 of 96) 95%
91%
100%
[v) o) 0,
95% (134 of 134) 95% (99 of 109) 95%
83% 94%
[v) (o) 0,
95% (45 of 54) 95% (68 of 72) 95%
100% 100%
0, 0, 0,
100% (403 of 403) 100% (254 of 254) 100%
100% 100%
0, 0, 0,
100% (1,100 of 1,100) 100% (1,021 of 1,021) 100%
93% 96%
0, 0, o)
80% (1,005 of 1,082) 80% (982 of 1021) 80%
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ACTIVITY MEASURES

Projected through the end of the fiscal year.

Measure FY 2012 FY 2013 FY 2014 FY 2015

Building Permits 208 190 158 206

Electrical Permits 213 160 168 200

Plumbing Permits 226 170 190 230

Street Obstruction Permits 9 4 4 14

Temporary Permits 89 35 70 80

Miscellaneous Permits* 421 350 334 415

Building Inspections 653 600 403 600

Electrical Inspections 329 275 264 300

Plumbing Inspections** 384 350 262 350

Code Enforcement Inspections 345 300 300 312

Code Enforcement Citations 120 70 50 70

*Miscellaneous permits include gutters, roofs, sidewalks, windows, masonry, drain tile, HVAC, exterior work, generator,
fence, driveway, desk, sign, tuck-pointing, concrete, and waterproofing.

**31 Inspections conducted for Water Main Project
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Account Number

20

Description

Building and Development

Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

01-20-00-51-0200
01-20-00-51-1700
01-20-00-51-1900
01-20-00-51-1950
01-20-00-51-3000

01-20-00-52-0320
01-20-00-52-0325
01-20-00-52-0330
01-20-00-52-0375
01-20-00-52-0400
01-20-00-52-0425
01-20-00-52-0430

01-20-00-53-0370
01-20-00-53-1300
01-20-00-53-1305
01-20-00-53-3200
01-20-00-53-4100
01-20-00-53-4300
01-20-00-53-5300

01-20-00-54-0100
01-20-00-54-0150
01-20-00-54-0200
01-20-00-54-0600

20

Full-Time Salaries
Overtime
Performance Pay

Insurance Refusal Reimbursemnt

Part-Time Salaries
Personnel Services

FICA

Medicare

IMRF

Fringe Benefits
Health Insurance
Life Insurance
HDHP Contributions
Benefits

Professional Services
Inspection Services

Plan Review Services
Vehicle Maintenance
Training

Dues & Subscriptions
Advertising/Legal Notices
Contractual Services

Office Supplies
Office Equipment
Gas & Oil

Operating Supplies
Materials & Supplies

Building and Development

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY

Actual Actual Budget Projected Budget 2015-2016 % Change
186,311 157,479 158,260 158,135 164,039 5,779 3.65%
2,032 115 1,900 - 1,900 - 0.00%

- - - - - - #DIV/0!
3,600 2,700 2,700 2,700 2,700 - 0.00%
- 8,620 17,056 18,100 38,163 21,107 123.75%
191,943 168,914 179,916 178,935 206,802 26,886  14.94%
11,954 10,482 11,229 10,930 12,896 1,667 14.85%
2,796 2,452 2,626 2,555 3,016 390 14.85%
24,625 19,251 21,888 23,685 24,323 2,435 11.12%
1,590 1,588 1,500 1,800 1,800 300 20.00%
3,565 2,567 3,435 4,495 3,584 149 4.34%
73 92 83 97 83 - 0.00%
500 250 2,140 1,600 2,199 59 2.76%
45,103 36,682 42,901 45,162 47,901 5,000 11.65%
52,349 5,616 10,570 5,440 10,500 (70) -0.66%
30,732 48,449 54,380 57,240 58,350 3,970 7.30%
8,168 5,810 20,000 24,215 20,000 - 0.00%
3,335 30 1,000 520 1,000 - 0.00%
81 140 1,320 1,000 1,320 - 0.00%
62 62 150 175 175 25 16.67%
726 840 750 1,930 750 - 0.00%
95,453 60,947 88,170 90,520 92,095 3,925 4.45%
1,612 384 400 1,165 400 - 0.00%
- - 150 50 150 - 0.00%
290 243 400 250 400 - 0.00%
276 - 500 275 500 - 0.00%
2,178 627 1,450 1,740 1,450 - 0.00%
334,677 267,170 312,437 316,357 348,248 35,811  11.46%
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BUDGET SNAPSHOT

FY 2014 FY 2015 FY 2015 FY 2016

ACTUAL BUDGET PROJECTED BUDGET
Personnel Services -
Employee Benefits - - - -
Contractual Services $154,462 $142,000 $193,485 $142,000
Commodities - - - -
Transfers - - - -
Total $154,462 $142,000 $193,485 $142,000

DEPARTMENT DESCRIPTION

The Legal Division provides the Village with legal and advisory services on a contractual basis.

The Legal Division represents the Village in courts and before administrative bodies, provides legal services
such as ordinance preparation, legal opinions and advice to the Village Board, staff, boards and commissions.
The Division is also responsible for the enforcement of Village ordinances and traffic regulations.

BUDGET ANALYSIS

In FY 2015 the Village experienced higher legal costs than anticipated as a result of the Electoral Board
proceedings, the District 90 Planned Development application, and legal proceedings related to code

enforcement at vacant properties.
There are no changes to the 2016 Budget.

PERSONNEL SUMMARY

There are no personnel assigned to this division.
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Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY

Account Number Description Actual Actual Budget Projected Budget 2015-2016 % Change
30 Legal Services

01-30-00-53-0420 Labor and Employment Legal Svc 18,462 33,204 50,000 40,000 40,000 (10,000) -20.00%

01-30-00-53-0425 Village Attorney 98,072 109,258 80,000 141,485 90,000 10,000 12.50%

01-30-00-53-0426 Village Prosecutor 12,014 12,000 12,000 12,000 12,000 - 0.00%

Contractual Services 128,548 154,462 142,000 193,485 142,000 - 0.00%

30 Legal Services 128,548 154,462 142,000 193,485 142,000 - 0.00%
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Police

BUDGET SNAPSHOT
CATEGORY FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
Personnel Services $ 2,757,438 $ 2,937,924 $ 2,966,180 $3,044,103
Employee Benefits $ 1,620,964 $1,770,135 $ 1,796,082 $1,921,029
Contractual Services $ 213,181 S 236,732 $ 219,938 S 235,607
Commodities S 155,081 S 183,499 S 146,805 $ 170,600
Capital Outlay SO SO SO SO
Transfers S 146,407 $ 156,720 $ 156,720 $ 150,535
Total $ 4,893,073 $ 5,285,010 $ 5,275,725 $5,521,874
DEPARTMENT DESCRIPTION

The Police Department traditionally delivers a wide variety of law enforcement services to the community. The delivery
of services is accomplished through the following divisions: Administration, Patrol and Investigations.

The Police budget provides funds for uniformed patrol, criminal investigations, traffic law enforcement, motor vehicle
crash investigations, training, parking enforcement, court prosecution of criminal offenders, juvenile programs,
community relations activities, crime prevention programs, and school safety programs.

The Patrol Division is the largest and most visible component of the department, consisting of 18 uniformed patrol
officers, 3 sergeants (one per shift) and a patrol commander. Marked patrol vehicles are used to patrol the community,
and the patrol division provides continuous policing to the community 24 hours a day every day of the year.

The Investigations Division consists of one detective sergeant and one detective serving as plain clothes investigators.
The detectives provide specialized services and investigations that patrol officers cannot accomplish due to the time
required to investigate complex incidents and crimes.

The Administration Division includes the police chief, deputy chief, support services sergeant, crime prevention, records,
and community service officer. This division provides support to patrol and investigations by developing the
department’s objectives, operating budget and making program recommendations which are aligned with the Village’s
and department’s goals. This division is also tasked with fiscal monitoring, oversight of personnel and benefits, records
management and maintenance of the department’s technical equipment, and red light camera administration.

BUDGET ANALYSIS

The main increase in Personnel Services for the FY2016 Budget is due to pension contributions per the newly created
Pension Funding policy, and the annual salary increase for personnel covered under the collective bargaining agreement.
The budget also includes a $6,185 decrease for the transfer to CERF. Contractual Services will show a modest decrease
for this fiscal year and Commodities will decrease by $12,899 due to the anticipated lower cost for fuel.
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PERSONNEL SUMMARY FY 2014 FY 2015 FY 2016

ACTUAL BUDGET BUDGET
Sworn Officers 28 28 28
Non-Sworn 2 3 3
TOTAL POLICE FTEs 30 31 31

LOOKING FORWARD: 2016 OBJECTIVES

Village Board Strategic Goal: Customer Service

1. Engage department members to develop and implement new programs to improve crime prevention and
community support services.

2. Continue to partner with River Forest Township and Oak Park Youth Services to improve current programs such

as ISEARCH and FACE-It. Support IMPACT programs and community outreach by participating in data collection
affecting teen drug use.

Village Board Strategic Goal: Quality of Life

1. Improve Senior citizen safety by taking a proactive approach in providing safety and informational seminars to
seniors through coordination with the local condo associations, religious worship entities and senior citizen
event sponsors in River Forest.

2. Work with the Management Team to develop a community calendar that includes upcoming Village Special
Events that impact road closures, parking, and pedestrian traffic.

Village Board Strategic Goal: Performance & Efficiency

1. Use new CAD system’s Case Management module to improve investigations and manage assignments, improving
work flow, follow-up and performance tracking.

2 Work with Cook County Clerk’s office to begin e-ticketing, reducing back-end data entry, paperwork and input
errors.



REVIEWING THE YEAR: 2015 ACCOMPLISHMENTS

VILLAGE BOARD STRATEGIC GOAL: CUSTOMER SERVICE

GOALS

1.Improve and enhance community outreach with
regard to all services provided to residents. Work with
village staff to use Village Website, Social Media,
Public Presentations, Press Releases, and E-mail and
Text Alerts.

2. Develop protocols and processes to expedite

informing the residents and public to crime patterns,
safety hazards, and prevention techniques.

STATUS

1. Each month the Village produces an e-newsletter.
Crime prevention tips and enforcement activity
(example: snow ban) has been included in the
newsletter as well as the village website. The
Department also creates a weekly press summary
that includes reported crimes and distributes it to the
local media. In addition, the department created over
10 Press Releases, and conducted 49 safety seat
inspections for 2015.

2. The Department currently has 440 residents
signed up for crime alerts and crime tips. For FY15,
the police department’s goal to send out an average
of one crime alert/tip each month is on target. Based
on these alerts, there have been residents who read
the alerts and contacted the police to inform them of
suspicious activity pertaining to the information they
received (example: Phone Scams, Package Thefts).

VILLAGE BOARD STRATEGIC GOAL: QUALITY OF LIFE

GOAL

1. Use new accident software to help analyze and track
traffic accident data to help reduce accidents by 5% by
better deploying enforcement resources and creating a
targeted educational campaign.

STATUS

1. The Department generated a traffic accident map
that showed accident related intersections and their
frequency. This map was distributed to the patrol
shifts where supervisors were required to create daily
traffic enforcement missions targeting the highest
accident related intersections. In addition, based on
an IDOT safety grant, the Department participated in
5 holiday traffic enforcement missions. As a result,
there was a 19% decrease in injury accidents with a
19% increase in DUI arrests.
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2. Work with the Management Team to develop a 2. This goal has not been completed. However, the
community calendar that includes upcoming Village community calendar is a work in progress and the

Special Events that impact road closures, parking, and Department will add Special Events that affect the
pedestrian traffic. community when the calendar is available.

VILLAGE BOARD STRATEGIC GOAL: PERFORMANCE AND EFFICIENCY
GOAL STATUS

1 Create an internal shared Special Event calendar, 1. The Department created an internal shared event

EL TN TR (e NI (WA oYl [N -ASVIE G e e[\ calendar that officers can access to review community
for appropriate staffing and planning needs. events such as 5K runs, meetings, major university
events, etc. Patrol Supervisors use the calendar to
assign premise checks and extra watches.

A [ Rl V(e[ AV RATCOROEL QT R RS (WL REEIGE 2. In conjunction with the member agencies of

Public Safety personnel, review available CAD systems in WSCDC, a CAD committee was formed and has

order to determine best course of action, whether to chosen a new CAD system. The new system is

upgrade existing system or seek new vendor. currently being implemented with an anticipated “go-
live” date of August 2015.

96



PERFORMANCE MEASURES

In Fiscal Year 2012 the Village implemented performance measures in each operating department to provide continuous
feedback in order to ensure the delivery of efficient and effective services.

MEASURES

FY 2014 FY 2015 FY 2016

ACTUAL
GOAL ACTUAL GOAL (15T _3RD QTRS) GOAL
4:00 Minute Average Police
Response Time for Priority ) . . . . .
Calls for Service 4:00 minutes 3:51 minutes 4:00 minutes 3:40 minutes 4:00 Minutes
Staff Injuries on Duty 50% 50%
Resulting in Lost Work Days 2 Officers (6 1 Officer (113 0 days lost
days) days)

Reduction in Number of
Claims Filed for Property or
Vehicle Damage Caused by 0 Claims 2 Claims 0 Claims 2 Claims 0 Claims

the Police Department

Improve Communication with
Bargaining Unit and Reduce
Number of Grievances

lso%
110%

Reduce Overtime and
Improve Morale by Reducing
Sick Leave Usage.
Comparison of FY14 and FY15

2 Grievances

160 days
Includes 5
FMLA

lso%
110 %

0 Grievances

167days
3 FMLA

0 Grievances

110%
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ACTIVITY MEASURES

Activity is measured by calendar year.

Measure 2011 2012 2013 2014

Calls for Service 11,111 9,906 9,762 9,747
Part | Offenses* 333 348 305 263
Part Il Offenses** 923 920 873 775
Traffic Citations 3,278 3,162 3,557 3,411
Parking and Compliance Citations 6,401 7,619 6,997 7,210
Traffic Accidents 456 494 514 573
Part | Arrests- Adult 92 105 118 95
Part | Arrests- Juvenile 10 9 9 10
Part Il Arrests- Adult 739 660 671 583

Part Il Arrests- Juvenile 17 20 15 22

* Part | offenses include Homicide, Criminal Sexual Assault, Robbery, Aggravated Battery, Burglary, Theft over
$500.00, Arson and Motor Vehicle Theft

** Part Il offenses include, simple Battery, Assault, Criminal Trespass, Disorderly Conduct and all other
misdemeanor offenses.
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Village of River Forest

Budget Detail by Account

Account Number

40

Description

Police Department

01-40-00-51-0100
01-40-00-51-0200
01-40-00-51-1500
01-40-00-51-1600
01-40-00-51-1700
01-40-00-51-1725
01-40-00-51-1727
01-40-00-51-1800
01-40-00-51-1950
01-40-00-51-3000

01-40-00-52-0320
01-40-00-52-0325
01-40-00-52-0330
01-40-00-52-0375
01-40-00-52-0400
01-40-00-52-0420
01-40-00-52-0425
01-40-00-52-0430
01-40-00-53-0009

01-40-00-53-0200
01-40-00-53-0385
01-40-00-53-0410
01-40-00-53-0430
01-40-00-53-3100
01-40-00-53-3200
01-40-00-53-3600
01-40-00-53-4100
01-40-00-53-4200
01-40-00-53-4225
01-40-00-53-4250
01-40-00-53-4300
01-40-00-53-4350
01-40-00-53-4400
01-40-00-53-5300

01-40-00-54-0100
01-40-00-54-0200
01-40-00-54-0300
01-40-00-54-0310
01-40-00-54-0400
01-40-00-54-0600
01-40-00-54-0601
01-40-00-54-0602
01-40-00-54-0603

Salaries Sworn
Salaries Regular
Specialist Pay

Holiday Pay

Overtime

BADGE Overtime
IDOT STEP Overtime
Educational Incentives
Insurance Refusal Reim
Part-Time Salaries
Personnel Services

FICA

Medicare

IMRF

Fringe Benefits

Health Insurance

Health Insurance - Retirees
Life Insurance

HDHP Contributions

Contribution to Police Pension

Benefits

Communications
Administrative Adjudication
IT Support

Animal Control

Maint of Equipment
Maintenance of Vehicles
Maintenance of Buildings
Training

Community Support Services
Badge Grant Programs
Travel & Meeting

Dues & Subscriptions
Printing

Medical & Screening
Advertising/Legal Notice
Contractual Services

Office Supplies

Gas & Oil

Uniforms Sworn Personnel
Uniforms Other Personnel
Prisoner Care

Operating Supplies

Radios

Firearms and Range Supplies
Evidence Supplies

Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY

Actual Actual Budget Projected Budget 2015-2016 % Change
2,353,887 2,311,597 2,484,889 2,484,899 2,564,365 79,476 3.20%
94,322 97,657 142,538 137,334 110,827 (31,711) -22.25%
27,789 29,032 28,500 30,420 30,500 2,000 7.02%
97,614 97,392 112,619 112,619 116,394 3,775 3.35%
125,517 156,992 125,900 146,008 132,000 6,100 4.85%

15,146 18,193 - - - -
8,036 11,900 9,278 9,200 9,278 - 0.00%
33,250 33,000 34,200 34,200 34,800 600 1.75%

3,175 1,675 - - - -

- - - 11,500 45,939 45,939
2,758,736 2,757,438 2,937,924 2,966,180 3,044,103 106,179 3.61%
5,642 5,867 8,837 8,837 9,720 883 9.99%
36,462 37,562 42,223 42,223 43,656 1,433 3.39%
14,727 15,676 23,202 23,202 20,041 (3,161) -13.62%
1,300 1,800 1,800 1,800 1,800 - 0.00%
399,397 371,352 448,851 448,851 472,621 23,770 5.30%
107,135 91,689 94,504 97,028 92,979 (1,525) -1.61%
1,732 1,972 1,656 1,656 1,656 - 0.00%
5,500 358,998 69,285 69,285 73,734 4,449 6.42%
504,437 736,048 1,079,777 1,093,200 1,204,822 125,045 11.58%
1,076,332 1,620,964 1,770,135 1,786,082 1,921,029 150,894 8.52%
605 2,263 2,177 3,068 3,068 891  40.93%
18,465 23,965 29,220 29,220 29,220 - 0.00%
2,982 2,622 6,340 6,340 6,367 27 0.43%
2,400 375 3,700 - - (3,700) -100.00%
9,575 9,733 14,850 12,600 14,850 - 0.00%
45,454 47,538 45,263 45,263 46,500 1,237 2.73%
3,162 849 4,340 1,000 4,340 - 0.00%
16,957 13,733 18,000 14,500 18,050 50 0.28%
64,553 87,699 89,157 89,157 89,407 250 0.28%

10,132 5,996 - - - -
2,646 752 4,450 3,450 4,450 - 0.00%
4,956 7,432 7,700 7,700 7,820 120 1.56%
7,256 5,327 5,640 5,640 5,640 - 0.00%
5,931 4,898 5,015 2,000 5,015 - 0.00%
- - 880 - 880 - 0.00%
195,074 213,182 236,732 219,938 235,607 (1,125) -0.48%
6,952 7,817 14,800 8,100 14,800 - 0.00%
73,194 67,208 76,988 58,262 64,089 (12,899) -16.75%
28,716 24,820 27,000 27,000 27,000 - 0.00%
467 374 800 500 800 - 0.00%
1,847 1,860 2,608 2,600 2,608 - 0.00%
11,210 10,983 9,868 9,868 9,868 - 0.00%
6,368 10,295 12,095 6,435 12,095 - 0.00%
14,545 12,239 15,440 15,440 15,440 - 0.00%
3,971 4,029 6,100 6,100 6,100 - 0.00%
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Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY

Account Number Description Actual Actual Budget Projected Budget 2015-2016 % Change
01-40-00-54-0605 DUI Expenditures 866 3,800 3,800 2,000 3,800 - 0.00%
01-40-00-54-0610 Drug Forfeiture Expenditures 2,100 5,820 6,000 2,500 6,000 - 0.00%
01-40-00-54-0615 Article 36 Exp 5,548 5,837 8,000 8,000 8,000 - 0.00%
Materials & Supplies 155,784 155,082 183,499 146,805 170,600 (12,899) -7.03%

01-40-00-55-0500 Building Improvements 3,635 - - - - -

Capital Outlay 3,635 - - - - -
01-40-00-57-5013 Transfer to CERF 115,695 146,407 156,720 156,720 150,535 (6,185) -3.95%
115,695 146,407 156,720 156,720 150,535 (6,185) -3.95%
40 Police Department 4,305,256 4,893,073 5,285,010 5,275,725 5,521,874 236,864 4.48%
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BUDGET SNAPSHOT
CATEGORY FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
Personnel Services $2,392,108 $ 2,517,115 $2,375,514 $2,404,231
Employee Benefits $1,287,308 $ 1,303,769 $1,247,694 $1,426,270
Contractual Services $214,253 $111,435 $118,712 $103,596
$41,456 $63,492 $55,294 $58,753
$145,481 $169,728 $169,728 $173,383
$4,080,606 $ 4,165,539 $3,966,942 $4,166,233

DEPARTMENT DESCRIPTION

The Fire Department is an all-hazard protection service providing fire suppression, emergency medical services (EMS),
hazardous materials and technical rescue response as well as fire prevention, fire investigation, and emergency
management services.

The Fire Department operates 24 hours a day 365 days a year to limit loss of life, injury and property damage to the
residents, businesses and visitors of River Forest by providing high quality fire protection, advanced life support and
emergency services in the most cost effective manner.

The Fire Department is a member of MABAS Division XI. MABAS, the Mutual Aid Box Alarm System, is a group of 7 fire
departments in the River Forest region that work together to provide mutual aid for calls which cannot be handled by
one department alone.

BUDGET ANALYSIS

The FY 2016 budget reflects an increase of $100,230 for Contributions to Fire Pension realizing a more stable funding
mechanism as outlined in the recent pension funding study.

While the FY 2015 projected overtime expense is $58,000 more than the $170,000 budgeted, the 2016 budget remains
at $170,000 to more accurately reflect historical expenditures. The Fire Department experienced three worker
compensation injuries and three retirements that significantly impacted the overtime budget. All positions are filled and
we do not expect the experience of the previous year to duplicate itself in the coming budget year.

The Fire Department realized a reduction in sworn personnel by one position, and the creation of a civilian Fire Marshal
position. This change will recognize a savings of $80,000 in personnel services.

The Budget also includes a $3,655 increase for the transfer to CERF to meet the demand of aging equipment.

PERSONNEL SUMMARY FY 2014 FY 2015 FY 2016
ACTUAL BUDGET BUDGET

Sworn Officers 22 22 21

Civilian Fire Marshal 0 0 1

TOTAL FIRE FTEs 22 22 22
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LOOKING FORWARD: 2016 OBJECTIVES

Village Board Strategic Goal: Customer Service

1. Improve fire and safety awareness through public education in our schools and public outreach expanding programs
with the new Fire Marshal position.

2. Reduce fire insurance outlay for residents and business owners through diligent operations and implementation of
programs that lead to better public class ratings through Insurance Service Office of lllinois (ISO).

3. Provide added CPR/AED classes for residents and businesses throughout our community.

4. Provide voluntary home fire inspection with both fire prevention bureau and shift personnel.

Village Board Strategic Goal: Quality of Life

1. Improve community preparedness with update of Emergency Operation Plan (EOP).

2. Specify and purchase Engine 211 to replace a twenty-four year old pumping apparatus. Engine 226 served the
community well and has seen its useful life diminish with excessive repairs in the past several years.

3. Improve our community emergency preparedness with programs participated with and taught by volunteers of our
village, along with first responders as train-the-trainer educators. Both Fire and Police personnel will work with our
Community Emergency Response Team (CERT) to provide.

Village Board Strategic Goal: Performance & Efficiency

1. Utilizing new technology and the advent of a new computer aid dispatch system (CAD) and Firehouse software
records management will become centralized with other functions such as training, hydrant inspection and flow data,
hose pressure testing and personnel scheduling.

2. Electronic performance of property fire inspection through Firehouse and IROL software.

3. Improve response times by working with the West Suburban Consolidated Dispatch Center (WSCDC) to establish
current and consistent policies on dispatch protocol.
4. Process and complete Assistance to Firefighters Grant (AFG) for equipment and tools.

5. Complete officer development training on Incident Management with ‘Blue Card’ command system by 2016.
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REVIEWING THE YEAR: 2015 ACCOMPLISHMENTS

VILLAGE BOARD STRATEGIC GOAL: CUSTOMER SERVICE

GOALS

Improve fire and safety awareness through increased
public education in our schools.

Continue improvement in fire protection services to

achieve a lower Insurance Services Office (ISO) Public
Protection Risk (PPR) rating. Upon accomplishment this
will provide property owners the ability to reduce their
costs for fire insurance throughout our community.

STATUS

Completed 10 public safety education programs
community-wide, making contact with 350 residents,
students and businesses. These programs will increase
with the new Fire Marshal position.

Improvements to our apparatus and communications
equipment leads to an improvement in the Public
Protection Classification rating, of which River Forest is
currently a Class 3.

VILLAGE BOARD STRATEGIC GOAL: PERFORMANCE & EFFICIENCY

GOALS

Improve Fire Prevention efficiency by utilizing new
technology designed to streamline physical property
inspections. This is determinant on funding for new
programs and data resource equipment.

Advance all firefighters to level Il certification through the
Office of the State Fire Marshal & advance Lieutenants to
Fire Officer Il level.

Investigate and apply for available grants, along with
alternative funding for apparatus and equipment.

Improve response times. Work with West Suburban
Consolidated Dispatch Center in improving call processing
times and work with Fire Officers on turn-out of apparatus.

Review criteria for new Class A Pumper

STATUS

As the Fire Marshal becomes established, the
advancement of programs will come to fruition. Programs
planned include; IROL a third party vendor that makes
contact with businesses to provide current and updated
data in the inspection process. Firehouse software will be
the backbone of the inspection process and tie in with our
records management to provide the most current
information to first responders when answering
emergency calls.

Ten of the fifteen firefighters have successfully completed
this training. The remaining firefighters are new recruits or
have been with our department less than 4 years. All
Lieutenants have accomplished this advanced leadership
level of training.

Applied for Assistance to Firefighters Grants (FEMA) for
Self-Contained Breathing Apparatus (SCBA), however we
were again denied. The next step is to apply for tools and
equipment with a smaller grant request.

Working with West Suburban Consolidated Dispatch
Center on ‘call taking’ process and a ‘HOT DISPATCH’
protocol for emergency response. The two installed
dispatch monitor have shown an improvement with
turnout times.

FY2016 will see a new pumping engine to replace the
twenty-four year old apparatus (E-226).
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VILLAGE BOARD STRATEGIC GOAL: QUALITY OF LIFE

GOALS

Improve public preparedness for all River Forest citizens
with participation in Citizen Corp Council, to include
Community Emergency Response Team (CERT) and
Medical Reserve Corp (MRC). Assist in providing
specialized training to our residents in fire suppression,
disaster first aid, light search & rescue and
communications.

Work with Police to develop a Citizen Fire & Police
Academy.

Firefighter quality of life improvement with the upgrade of
Self-Contained Breathing Apparatus (SCBA). This was part
of FY 2012 goals but was placed on hold as new standards
from NFPA were being held up during sequester of the
federal government.

STATUS

Annually completed training in CPR/AED, First Aid,
Sheltering, Fire Behavior and Damage Assessment.

Assisted the Police Department’s Police Academy with
training programs in CPR/AED & First Aid.

The 2013 NFPA self-contained breathing apparatus (SCBA)
was finally approved and adopted in late 2014. The new
MSA G1 air-pack is planned to be delivered by FY2015
fiscal year end.
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PERFORMANCE MEASURES

In Fiscal Year 2012 the Village implemented performance measures in each operating department to provide continuous
feedback in order to ensure the delivery of efficient and effective services.

MEASURES CALENDAR YEAR 2013 CALENDAR YEAR 2014 2015

GOAL ACTUAL GOAL ACTUAL GOAL

Maintain Fire / Rescue Quality Standard of

high priority turnout times at an average of

1:20 minutes or less as established in NFPA 1:20 1:05 1:20 1:13 1:15
1710 (4.1.2.1)

Maintain Fire / Rescue Quality Standard of

high priority response times at an average

of 4:00 minutes or less as established in 4:00 3:51 4:00 4:00 4:00
NFPA 1710 (4.1.2.1)

Customer complaints and/or public safety
professional complaint of less than one
percent of total call volume <1% 0% <1% 0% <1%

Medical complaints filed by medical
director and/or hospital personnel of less
than one percent of total call volume <1% 0% <1% 0% <1%

All commercial, multi-family, educational
properties inspected once per year. 311 220 311 197 342
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ACTIVITY MEASURES

Activity evaluated on a continual basis to ensure delivery of efficient and effective services (measured by calendar year)

Measure

Emergency Fire Responses
Building Fires

Cooking related Fires

Other Fires

Severe Weather

Hazardous Conditions (no fire)
Service Calls

Good Intent Call

False Alarms
Emergency Medical Responses

Total Calls for Service

Patient Contacts

Refused Transport
Simultaneous Calls

Percent of Simultaneous Calls

Average Emergency Response Time
Dollar Value of Property
Saved

Percent Saved

Loss

Public Education Programs/Contacts

2010 2011 2012 2013 2014
1037 946 856 862 871
31 36 25 20 32
63 43 59 66 56
25 11 24 11 11
0 5 17 0 1
115 102 54 101 71
235 214 205 205 183
326 299 265 259 285
242 236 207 197 229

902 888 1,005 1,069 1106
1,939 1,834 1,861 1,931 1977
927 836 1,022 1,077 1095
443 414 508 548 546
484 422 514 529 549
260 201 262 274 265
569 304 292 310 352
29.35% 16.58% 15.69% 16.05% 17.80%
4:04 3:59 3:58 3:51 4:00
$38,471,752 $9,772,900 $3,260,922 $1,441,169 $7,377,804
$38,177,098 $9,409,836 $3,183,697 $1,297,748 $7,322,795
99.23% 96.28% 97.63% 90.05% 99.25%
$294,654 $363,064 $77,225 $143,421 $55,009
56/2,087 31/1,772 26/1,671 25/1506 10/350
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Account Number

50

Description

Fire Department

01-50-00-51-0100
01-50-00-51-0200
01-50-00-51-1500
01-50-00-51-1600
01-50-00-51-1700
01-50-00-51-1750
01-50-00-51-1800

01-50-00-51-1950
01-50-00-52-0100
01-50-00-52-0320
01-50-00-52-0325
01-50-00-52-0330
01-50-00-52-0375
01-50-00-52-0400
01-50-00-52-0420
01-50-00-52-0425
01-50-00-52-0430
01-50-00-53-0010

01-50-00-53-0200
01-50-00-53-0370
01-50-00-53-0410
01-50-00-53-3100
01-50-00-53-3200
01-50-00-53-3300
01-50-00-53-3600
01-50-00-53-4100
01-50-00-53-4200
01-50-00-53-4250
01-50-00-53-4300
01-50-00-53-4400
01-50-00-53-5400

01-50-00-54-0100
01-50-00-54-0200
01-50-00-54-0300
01-50-00-54-0600

01-50-00-57-5013
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Salaries Sworn

Salaries Regular

Specialist Pay

Holiday Pay

Overtime

Compensated Absences-Retiremt
Educational Incentives
Personnel Services

Insurance Refusal Reimb
ICMA Retirement Contract
FICA

Medicare

IMRF

Fringe Benefits

Health Insurance

Health Insurance - Retirees
Life Insurance

HDHP Contributions
Contribution to Fire Pension
Benefits

Communications
Professional Services

IT Support

Maintenance of Equipment
Maintenance of Vehicles
Maint of Office Equipment
Maintenance of Buildings
Training

Community Support Services
Travel & Meeting

Dues & Subscriptions
Medical & Screening
Damage Claims
Contractual Services

Office Supplies

Gas & Oil

Uniforms Sworn Personnel
Operating Supplies
Materials & Supplies

Transfer to CERF
Other Financing Uses

Fire Department

Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY

Actual Actual Budget Projected Budget 2015-2016 % Change
1,874,236 1,969,205 2,037,949 1,795,865 1,911,116 (126,833) -6.22%

- - - 22,500 61,125 61,125
112,456 117,659 119,149 111,178 125,448 6,299 5.29%
71,042 74,863 77,076 69,064 75,742 (1,334) -1.73%
130,055 214,281 170,000 228,251 170,000 - 0.00%
- - 96,541 133,856 46,300 (50,241) -52.04%
15,700 16,100 16,400 14,800 14,500 (1,900) -11.59%
2,203,489 2,392,108 2,517,115 2,375,514 2,404,231 (112,884) -4.48%
2,400 1,575 1,500 1,500 - (1,500) -100.00%
7,153 7,399 7,869 7,788 7,947 78 0.99%

- - - 1,395 3,827 3,827
24,392 25,918 28,569 27,996 32,395 3,826 13.39%

- - - 2,602 7,573 7,573
960 1,200 1,200 1,425 1,800 600 50.00%
332,341 320,139 342,533 314,925 303,975 (38,558) -11.26%
47,251 23,520 26,113 29,062 17,270 (8,843) -33.86%
1,318 1,510 1,254 1,470 1,227 (27) -2.15%
2,000 245,693 6,811 40,355 62,106 55,295 811.85%
496,178 660,354 887,920 819,176 988,150 100,230  11.29%
913,993 1,287,308 1,303,769 1,247,694 1,426,270 122,501 9.40%
687 780 5,340 4,500 5,300 (40) -0.75%

- - - 752 - -
1,310 1,310 1,620 1,600 5,126 3,506 216.42%
6,706 4,385 8,180 5,500 7,500 (680) -8.31%
39,562 22,461 36,500 50,600 28,000 (8,500) -23.29%
60 48 600 100 500 (100) -16.67%
6,250 11,187 1,750 1,700 1,750 - 0.00%
5,293 7,404 18,950 18,900 14,950 (4,000) -21.11%
12,850 15,015 14,200 14,000 15,200 1,000 7.04%
4,051 2,645 5,300 3,000 5,300 - 0.00%
2,887 2,714 3,635 2,700 3,690 55 1.51%
8,651 13,372 15,360 15,360 16,280 920 5.99%

- 132,932 - - - -
88,307 214,253 111,435 118,712 103,596 (7,839) -7.03%
2,030 1,000 2,000 1,800 2,000 - 0.00%
11,672 14,676 15,992 13,594 14,953 (1,039) -6.50%
10,932 9,429 21,900 21,900 18,500 (3,400) -15.53%
35,383 16,351 23,600 18,000 23,300 (300) -1.27%
60,017 41,456 63,492 55,294 58,753 (4,739) -7.46%
127,771 145,481 169,728 169,728 173,383 3,655 2.15%
127,771 145,481 169,728 169,728 173,383 3,655 2.15%
3,393,577 4,080,606 4,165,539 3,966,942 4,166,233 694 0.02%
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Public Works- Administration & Operations

BUDGET SNAPSHOT
CATEGORY FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
Personnel Services $495,292 $491,772 $468,643 $521,103
Employee Benefits $226,140 $238,014 $238,986 $247,795
Contractual Services $483,655 $688,037 $668,668 $621,066
Commodities $190,533 $197,885 $210,604 $216,760
Capital Outlay $131,074 $0 $0 $0
HEUNETS $759,969 $138,975 $139,267 $137,629
Total $2,286,663 $1,754,683 $1,725,876 $1,744,353

DEPARTMENT DESCRIPTION

The Public Works Department is responsible for the operation, maintenance and improvement of public infrastructure;
and providing for safe, reliable and efficient delivery of public services. The Public Works Department strives to enrich
the quality of life in River Forest and enhance the overall character of the Village.

The Public Works Administration and Operations Division provides for the fabrication and maintenance of traffic
signage, maintenance of street lighting, collection and disposal of leaves directly from Village streets that are
transported to transfer stations, snow and ice removal, and the maintenance of streets, sidewalks and alleys.

The Department’s forestry activities include the maintenance of public trees on parkways and Village owned property.
This includes the removal of diseased trees, storm damage cleanup, tree pruning, and tree planting. The Department
also monitors both public and private trees for Dutch ElIm Disease and Emerald Ash Borer infestations.

The Public Works Department provides building maintenance for all Village-owned facilities and ensures a clean,
healthy, safe and efficient working environment for employees and visitors.

BUDGET ANALYSIS
The 2016 Budget includes the following:

Tree Maintenance: The Budget reflects a decrease in the contractual removals of ash trees lost as a result of
Emerald Ash Borer (EAB) infestations due to increase removals in FY2015, the continuation of contractual tree
planting.

Trees: The Budget reflects an increase of $23,500 for the purchase of additional trees to replace an anticipated
increase in the number of ash trees lost due to EAB infestations.

Consulting Services: The Budget reflects an increase of $32,500 for the need to update the Village stormwater
ordinance to comply and more closely resemble the new MWRD stormwater ordinance.

Maintenance Streets: The Budget reflects a decrease of $30,000 for pavement patching and joint crack filling
programs to prolong the useful lives of Village streets due to the current street conditions and the location of
new sewer installation.

PERSONNEL SUMMARY

FY 2014 FY 2015 FY 2016
ACTUAL BUDGET BUDGET

TOTAL PUBLIC WORKS FTEs 14 14 14.5
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Public Works

Organizational Chart
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LOOKING FORWARD: 2016 OBJECTIVES

Village Board Strategic Goal: Performance & Efficiency

1. Continue to identify needed repairs to underground utilities as quickly as possible through the purchase of new
equipment to be used in Public Works water and sewer operations. Sewer televising equipment and a sewer lateral
push camera will more quickly show where repairs need to be made before they result in more costly repairs. Leak
correlating equipment will allow in-house staff to more quickly locate the exact location of a water main/service line
leak and schedule any needed repairs.

2. Coordinate and oversee the implementation of updating our GIS system and joining the GIS Consortium. The goals of
the GIS system are to link databases together back to an object or a parcel on a specific map. This system is most useful
when it is constantly updated with accurate information. The system can be used to do everything from tracking tree
information, sewer and water information - water breaks, building construction, traffic analysis, crime analysis, incident
tracking, roadway improvements, and even simpler things like locations of fire hydrants and buffalo boxes in the front
lawn. The GIS consortium is a group of local communities working together to develop GIS solutions. MGP Inc.
(Municipal GIS Partners) provides the expertise and staffing to the Consortium. In the Consortium, communities share
staffing and expenses based on our geographic size. MGP Inc. provides the expertise of managers, programmers, and
analysts to the help build a reliable GIS platform.

Village Board Strategic Goal: Quality of Life

1. Provide oversight and exceptional customer service for the installation of Phase 1 of the Northside Stormwater
Management Project. The construction of this project will be a large scale endeavor which will require efficient
communication between the contractor, construction engineer, and Public Works staff. Having efficient lines of
communication throughout the duration of all stages of the project is important to its success for all Village
stakeholders.

2. Coordinate the removal and replacement of all remaining untreated ash trees throughout the Village. As a part of this
process we will be analyzing tree planting operations by using new methods and equipment, and determining the
instances where contractual services are needed.

3. Incorporate one sustainable project and/or sustainable element(s) to annually occurring capital improvement projects
— West Thatcher Parking Lot reconstruction in FY 16.

Village Board Strategic Goal: Customer Service

1. Provide information to residents via the Blackboard communication system which contains multiple electronic
methods of communication for updates to Village projects and notifications for both planned and unplanned events.

2. Create a detailed snow and ice removal plan which clearly communicates how snow and ice removal is prioritized and
provides insight on the salt distribution on Village streets in conjunction with our governmental partners.
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REVIEWING THE YEAR: 2015 ACCOMPLISHMENTS

VILLAGE BOARD STRATEGIC GOAL: PERFORMANCE & EFFICIENCY

GOALS

Coordinate and oversee a project involving the

replacement of the programming and logic controls,
along with the corresponding software, that more
effectively and efficiently controls the Village’s water
distribution system.

Outsource the Village’s cross-connection control program

that is compliant with the IEPA.

Streamline the Village’s process for construction
notifications associated with capital improvement
projects by soliciting contact information in advance of
the project to be used to communicate updates to
affected residents and business owners

STATUS

Completed; the Village upgraded the water distribution
SCADA system to current technology

Completed; the Village uses BSI (Backflow Solutions Inc.) to
perform this service to remain in compliance with IEPA
backflow prevention regulations

Completed; this will always be an ongoing process of
collecting up to date contact information, but the
Blackboard notification system is being utilized to
communicate project information on a regular basis

VILLAGE BOARD STRATEGIC GOAL: QUALITY OF LIFE

GOALS

Initiate a comprehensive update to the Village’s Emerald
Ash Borer Management Plan which will outline the
Village’s objectives and approaches to meet current and
anticipated impact of EAB on the Village’s urban forest.

Extend the western edge f the Lake Street berm to the
south and west to create a higher level of protection
against overland flooding from the Des Plaines river into
the west Lake Street residential area.

Complete the engineering design phase of the Northside
Stormwater Management project and commence the
construction phase that involves the outfall to the Des
Plaines river.

Incorporate one sustainable project and/or sustainable
element(s) to annually occurring capital improvement
projects — Green Alleys Project in FY15

STATUS

Completed; The EAB management plan will remove all
untreated ash trees by the end of FY16

This goal will be studied by a profession engineer in FY16
and built in FY17. This berm extension will need to be
certified by FEMA and incorporated into their updated
maps.

Completed

Completed

VILLAGE BOARD STRATEGIC GOAL: CUSTOMER SERVICE

GOAL

Incorporate general information and other useful/helpful
tips into monthly e-news notifications on topics such as
tree and lawn care, energy and water conservation, hiring
contractors for home/property improvements, flood

prevention, etc.

Create page on Village website dedicated to providing
updates on the Village’s pending and ongoing capital
maintenance and improvement projects.

STATUS

Completed

This is an ongoing goal, updates are currently provided on
the Village website under the “News” section.
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PERFORMANCE MEASURES

In Fiscal Year 2012 the Village implemented performance measures in each operating department to provide continuous
feedback in order to ensure the delivery of efficient and effective services.

MEASURES FY 2014 FY 2015 FY 2016

ACTUAL
_ coRt ACTOAL COAL (17— 3" QUARTERS)  COA

Complete Tree Trimming Service

0,
Requests Within 7 Working Days 95% 96% 95% 68% 95%
(96 of 101) (OEFER)
Complete Service Requests for
. . o
UrTclc.)gglng Blo‘cked Catch Basins 95% 95% 95% 100% 95%
Within 5 Working Days (26 of 28) (12 of 12)
Percent of Hydrants Out of Service 0% 0%
1 0, ® ) © 0,
More than 10 Working Days <1% (0 out of <1% (e el senis) <1%
service)
Replace Burned Out Traffic Signal 100%
Bulbs Within 8 Hours of Notification 99% 100% 99% 2 99%
(6 of 6) D)
Complete Service Requests for
. e . o
Patching Potholes Within 5 Working 95% 94% 95% 100% 95%
Days (17 of 18) (17 of 17)
Repair Street Lights In-house, or
Schedule Contractual Repairs, Within 0 95% 0 97% 0
Five Working days 95% (38 of 40) 95% (32 of 33) 95%
Safety: Not More than 2 Employee
Injuries Resulting in Lost Time <2 3 <2 2 <2
Safety: Not More than 1 At-Fault
< < <
Vehicle Accident st 1 =t 1 =
Televise 2,640 lineal feet (1/2 mile) 34 118
of combined sewers each month 2,640 per ! 2,640 per 2,640 per
. (Avg. 2,843 20,028
(from April — Sept) month month Month
per month)
Exercise 25 Water System Valves Per 337 25 per
Month 25 per month  (Avg. 28 per 25 per month 224 mof\th
month)
. . : 0 o
Complete First Review of Grading B 100% 95% 100% 95%

Plan Within 10 Working Days (55 of 55) (86 of 86)
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ACTIVITY MEASURES

*Projected through the end of the fiscal year.

Measure FY 2011 FY 2012 FY 2013 FY 2014 FY 2015*

Street Sweeping (curb miles) 1,570 1,889 1,410 1,490 1,182
Street Sweeping Loads 55 45 37 43 23
Sign Repairs / Fabrication 172 444 167 90 171
30,149 40,945 11,088 24,900 22,402
766 35 143 260 276
Leaf Removal Loads 441 442 535 684 619
Leaf Removal (Tons) 1,637 1,894 1,677 1,903 1,380
Street Salting (Tons) 1,012 436 804 950 314
Trees Trimmed 1,745 1,341 750 700 763
Trees Removed 88 128 212 190 393
Trees Planted 44 145 268 225 280
Watering Young Trees 44 145 148 300 197
Tree Surgery 1 0 0 0 0
Ash Injections 273 0 288 0 260
Stumps Removed 101 127 167 225 389
Dutch Elm Cases (Village) 24 32 24 0 28

Dutch Elm Cases (Private) 15 14 8 0 0
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Account Number

60

Description

Public Works

01-60-01-51-0200
01-60-01-51-1500
01-60-01-51-1700
01-60-01-51-1950
01-60-01-51-3000

01-60-01-52-0320
01-60-01-52-0325
01-60-01-52-0330
01-60-01-52-0375
01-60-01-52-0400
01-60-01-52-0420
01-60-01-52-0425
01-60-01-52-0430

01-60-01-53-0200
01-60-01-53-0380
01-60-01-53-0400
01-60-01-53-0410
01-60-01-53-1310
01-60-01-53-3100
01-60-01-53-3200
01-60-01-53-3400
01-60-01-53-3550
01-60-01-53-3600
01-60-01-53-3610
01-60-01-53-3620
01-60-01-53-4100
01-60-01-53-4250
01-60-01-53-4300
01-60-01-53-4400
01-60-01-53-5300
01-60-01-53-5350
01-60-01-53-5400
01-60-01-53-5450

01-60-01-54-0100
01-60-01-54-0200
01-60-01-54-0310
01-60-01-54-0500
01-60-01-54-0600
01-60-01-54-0800
01-60-01-54-2100

01-60-01-55-1205

Salaries Regular
Certification Pay
Overtime

Insurance Refusal Reim
Part-Time Salaries
Personnel Services

FICA

Medicare

IMRF

Fringe Benefits

Health Insurance

Health Insurance - Retirees
Life Insurance

HDHP Contributions
Benefits

Communications
Consulting Services
Secretarial Services

IT Support

Julie Notifications
Maintenance of Equipment
Maintenance of Vehicles
Maintenance Traffic/St Lights
Tree Maintenance
Maintenance of Bldgs & Grounds
Maintenance Sidewalks
Maintenance Streets
Training

Travel & Meeting

Dues & Subscriptions
Medical & Screening
Advertising/Legal Notice
Dumping Fees

Damage Claims

St Light Electricity
Contractual Services

Office Supplies

Gas & Oil

Uniforms

Vehicle Parts

Operating Supplies & Equipment
Trees

Snow & Ice Control

Materials & Supplies

Streetscape Improvements

Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY

Actual Actual Budget Projected Budget 2015-2016 % Change
379,649 391,545 422,872 406,863 455,703 32,831 7.76%
7,950 7,800 7,800 7,800 7,800 - 0.00%
43,539 74,603 50,000 44,580 50,000 - 0.00%

- - - 300 - -
18,488 21,344 11,100 9,100 7,600 (3,500) -31.53%
449,626 495,292 491,772 468,643 521,103 29,331 5.96%
27,050 30,618 30,454 30,454 32,265 1,811 5.95%
6,377 7,111 7,127 7,127 7,546 419 5.88%
394,020 58,188 64,057 64,057 63,120 (937) -1.46%
2,988 3,744 4,080 4,080 4,080 - 0.00%
114,735 108,899 115,451 115,451 124,355 8,904 7.71%
12,039 14,511 13,626 17,631 13,644 18 0.13%
226 237 186 186 191 5 2.69%
1,200 2,832 3,033 - 2,594 (439) -14.47%
558,635 226,140 238,014 238,986 247,795 9,781 4.11%
2,315 2,774 2,890 2,890 2,890 - 0.00%
1,287 11,150 24,000 17,000 56,500 32,500 135.42%

30 - - - - -
2,500 2,500 2,500 800 23,928 21,428 857.12%
532 533 608 608 608 1 0.08%
686 956 2,500 3,500 3,000 500 20.00%
17,473 17,457 16,500 16,500 16,500 - 0.00%
44,018 46,530 30,380 30,000 35,380 5,000 16.46%
51,249 41,027 186,979 236,000 78,000 (108,979) -58.28%
100,989 47,759 48,660 57,000 56,910 8,250 16.95%
44,509 52,258 55,000 53,350 55,000 - 0.00%
133,891 169,536 213,000 145,000 183,000 (30,000) -14.08%
2,563 315 1,500 1,000 1,500 - 0.00%
4,890 3,293 4,740 4,740 6,070 1,330 28.06%
1,817 2,915 2,530 2,530 2,530 - 0.00%
1,214 1,471 1,550 1,550 1,550 - 0.00%
539 266 500 1,000 1,500 1,000 200.00%
73,808 9,447 11,000 12,000 13,000 2,000 18.18%
62,485 30,842 40,000 40,000 40,000 - 0.00%
42,880 42,626 43,200 43,200 43,200 - 0.00%
589,675 483,655 688,037 668,668 621,066 (66,971) -9.73%
9,113 1,127 1,500 1,500 500 (1,000) -66.67%
31,834 32,772 38,290 24,679 29,615 (8,675) -22.66%
5,163 5,156 5,575 5,575 5,575 - 0.00%
6,149 5,129 12,200 10,000 10,000 (2,200) -18.03%
49,912 62,297 43,320 72,350 40,570 (2,750)  -6.35%
13,354 24,411 23,500 23,000 47,000 23,500 100.00%
60,677 59,641 73,500 73,500 83,500 10,000 13.61%
176,202 190,533 197,885 210,604 216,760 18,875 9.54%

- 97,049 - - - -
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Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY

Account Number Description Actual Actual Budget Projected Budget 2015-2016 % Change
01-60-01-55-1250 Alley Improvements 14,767 34,025 - - - -
Capital Outlay 14,767 131,074 - - - -

01-60-01-57-5013 Transfer to CERF 94,622 132,833 138,975 138,975 137,629 (1,346) -0.97%
01-60-01-57-5014 Transfer to Capital Improvmts - 627,136 - - - -

Other Financing Uses 94,622 759,969 138,975 138,975 137,629 (1,346) -0.97%

60 Public Works-Admin & Ops 1,883,527 2,286,663 1,754,683 1,725,876 1,744,353 (10,330)  -0.59%
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Public Works Department- Sanitation

BUDGET SNAPSHOT
CATEGORY FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
Personnel Services $0 $0 $0 $0
Employee Benefits $0 $0 $0 $0
Contractual Services $947,022 $976,851 $951,414 $1,015,972
Commodities $1,813 $ 2,000 $2,000 $ 2,000
Transfers $0 $0 $0 $0
Total $948,835 $ 978,851 $953,414 $1,017,972

DEPARTMENT DESCRIPTION

This account provides for the Village’s residential refuse, recycling and yard waste collection program. This service is
performed contractually and provides for once per week refuse and recycling collection year-round, and once per week
yard waste collection for eight months of the year. The majority of the Village’s residences are serviced via back-door
collection in which the refuse hauler walks to the side or back door of the residence to collect the refuse and recycling.
There are approximately 2,960 households that are collected in this program. Of which, approximately 500 residences
are collected from the alley.

The Village is under contract with the Roy Strom Refuse Removal Co. for the collection and disposal of solid waste, the
current contract expires on April 30, 2015 and is currently being renewed. The new contract provides for annual rate
increases between 3% and 4%. The renewed contract will include an option for residents to participate in a composting
program. They will also be provided new 32 gallon recycling containers, and alley resident will be provided with refuse
and recycling carts.

The refuse program is fully funded by user fees that are added to each customer’s bi-monthly utility bill.

BUDGET ANALYSIS

The 2016 Budget includes a $45,121 increase for Collection & Disposal, which in part reflects a projected 4% increase for
the Roy Strom Refuse Removal contract. The Budget also includes $68,437 in leaf disposal expenses.

PERSONNEL SUMMARY

The Public Works Administration and Operations Division administers the refuse, recycling and yard waste collection
programs.
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Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY

Account Number Description Actual Actual Budget Projected Budget 2015-2016 % Change
60 Public Works-Sanitation

01-60-05-53-5500 Collection & Disposal 871,201 879,379 902,414 902,414 947,535 45,121 5.00%

01-60-05-53-5510 Leaf Disposal - 67,643 74,437 49,000 68,437 (6,000) -8.06%

Contractual Services 871,201 947,022 976,851 951,414 1,015,972 39,121 4.00%

01-60-05-54-0600 Operating Supplies 1,831 1,813 2,000 2,000 2,000 - 0.00%

Materials & Supplies 1,831 1,813 2,000 2,000 2,000 - 0.00%

60 Public Works-Sanitation 873,032 948,835 978,851 953,414 1,017,972 39,121 4.00%
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Motor Fuel Tax Fund

The Motor Fuel Tax Fund accounts for the expenditure of the
Village’s allocation of the State Motor Fuel Tax. These monies

are restricted to street construction improvements and related
items.
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Motor Fuel Tax (MFT)

BUDGET SNAPSHOT
REVENUES
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$327,276 $297,321 $378,886 $267,315
EXPENDITURES
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$257,991 $347,850 $212,265 $418,250
FUND BALANCE
April 30, 2014 April 30, 2015 April 30, 2016
ACTUAL PROJECTED PROJECTED
$654,756 $821,377 $670,442
DEPARTMENT DESCRIPTION

The lllinois Motor Fuel Tax (MFT) Fund is derived from a tax on motor fuel used by vehicles operating upon public
highways and recreational watercraft operating upon the waters of the State of lllinois.

The motor fuel taxes deposited in the lllinois MFT Fund are:

e Nineteen (19.0) cents per gallon
e 2.5 cents per gallon on diesel fuel in addition to the 19 cents above

The lllinois Department of Transportation (IDOT) allocates these funds according to state statute. IDOT issues monthly
warrants through the Illinois Department of Revenue to the Village based on a per capita allocation.

Permissible uses of MFT funds are dictated by the lllinois Highway Code and IDOT administrative policy. These uses
include streets, storm sewers, sidewalks, and automated traffic control signals to name a few.
This account provides for a portion of the Village’s annual street improvement program.

BUDGET ANALYSIS

The FY 2016 Budget reflects funding for the Village’s annual Street Improvement Project (SIP) as follows (additional
funding for the SIP can be found in the Water and Sewer Fund):

e $350,000 for road resurfacing of Jackson (Greenfield to North Ave), Monroe (Greenfield to North Ave), Central
(Lathrop to Harlem), William (Lake to Central), Garden (William to Clinton)

e 513,200 for payments to the Illinois Department of Transportation for previously completed resurfacing
projects on Thatcher and Washington Avenues
e $55,000 for miscellaneous engineering fees

PERSONNEL SUMMARY

The Public Works Administration and Operations Division manages the street improvement program.
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Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY
Account Number Description Actual Actual Budget Projected Budget 2015-2016 % Change
03 Motor Fuel Tax Fund
03-00-00-45-5100 Interest 3,243 2,941 2,200 1,421 1,421 (779) -35.41%
03-00-00-45-5200 Net Change in Fair Value (1,628) (700) - (172) - -
Interest 1,615 2,241 2,200 1,249 1,421 (779) -35.41%
03-00-00-46-6410 Miscellaneous Reimbursements 56,880 - - - - -
Miscellaneous 56,880 - - - - -
03-00-00-47-7090 State Grants and Reimbursemnts 92,099 49,223 26,598 101,054 - (26,598) -100.00%
03-00-00-47-7100 State Allotment 266,034 275,812 268,523 276,583 265,894 (2,629) -0.98%
Intergovernmental 358,133 325,035 295,121 377,637 265,894 (29,227)  -9.90%
Total Revenue 416,628 327,276 297,321 378,886 267,315 (30,006) -10.09%
03-00-00-53-0390 Engineering Fees - - 10,000 - 55,000 45,000 450.00%
03-00-00-53-2100 Bank Fees - - 50 25 50 - 0.00%
Contractual Services - - 10,050 25 55,050 45,000 447.76%
03-00-00-55-9100 Street Improvement 513,744 257,991 337,800 212,240 363,200 25,400 7.52%
Capital Outlay 513,744 257,991 337,800 212,240 363,200 25,400 7.52%
Total Expenditures 513,744 257,991 347,850 212,265 418,250 70,400 20.24%
03 Excess/(Deficiency) (97,116) 69,285 (50,529) 166,621 (150,935)
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Debt Service Fund

This fund is used to account for the accumulation of resources
for the payment of the Village’s General Obligation Debt.
Complete detail schedules of all of the Village’s existing debt
service requirements are included in this section.
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Debt Service Fund

BUDGET SNAPSHOT
REVENUES
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$ 234,819 $ 219,940 $ 219,026 $ 125,672
EXPENDITURES
(INCLUDING TRANSFERS)
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$221,323 $ 220,338 $ 219,838 $ 218,278
FUND BALANCE
April 30, 2014 April 30, 2015 April 30, 2016
ACTUAL PROJECTED PROJECTED
$ 149,491 $ 148,679 $ 56,073
DESCRIPTION

Debt Service Fund expenditures include principal, interest and fees associated with the 2005 Library
Improvement Bonds and the 2008A General Obligation Bonds, which were used for Street Improvements.
Revenues utilized to fund debt service payments are derived from property taxes.

The Village’s Bond Rating was upgraded to AAA from AA+ with a stable outlook by Standard & Poor’s in August
of 2014 reflecting very strong financial performance, good financial management and policies, budgetary
flexibility, strong reserves and a low debt burden. The improved Bond Rating will reduce the Village’s future
borrowing costs.

BUDGET ANALYSIS
Principal and interest expenditures remain fairly flat. Total outstanding general obligation debt as of April 30,

2015 will be $305,000. A full schedule of debt service accompanies this budget.

LEGAL DEBT MARGIN

Assessed Valuation — 2013 $493,186,293
Legal Debt Limit — 8.625% of Assessed Valuation $ 42,537,318
Amount of Debt Applicable to Limit 305,000
Legal Debt Margin $ 42,232,318

Chapter 65, 5/8-5-1 of the Illinois Compiled Statutes provides, “...no municipality having a population of less than
500,000 shall become indebted in any manner or for any purpose, to an amount, including indebtedness in the
aggregate exceeding 8.625% on the value of the taxable property therein, to be ascertained by the last
assessment for state and county purposes, previous to incurring of the indebtedness or, until January 1, 1983, if
greater, the sum that is provided by multiplying the municipality’s 1978 equalized assessed valuation by the debt

limitation percentage in effect on January 1, 1929.”
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Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY
Account Number Description Actual Actual Budget Projected Budget 2015-2016 % Change
05 Debt Service Fund
00
05-00-00-41-1000 Prior Yrs Taxes 125,543 111,718 104,890 101,658 98,787 (6,103) -5.82%
05-00-00-41-1021 Property Taxes Current 115,584 122,995 114,890 117,188 26,785 (88,105) -76.69%
Property Taxes 241,127 234,713 219,780 218,846 125,572 (94,208) -42.86%
05-00-00-45-5100 Interest 225 106 160 180 100 (60) -37.50%
Interest 225 106 160 180 100 (60) -37.50%
Total Revenue 241,352 234,819 219,940 219,026 125,672 (94,268) -42.86%
05-00-00-53-2100 Bank Fees 845 1,118 1,500 1,000 1,500 - 0.00%
Contractual Services 845 1,118 1,500 1,000 1,500 - 0.00%
05-00-00-56-0020 Series 05 Principal (Library) 40,000 45,000 45,000 45,000 45,000 - 0.00%
05-00-00-56-0021 Series 05 Interest (Library) 11,353 9,753 7,885 7,885 6,018 (1,867) -23.68%
05-00-00-56-0060 Series 08A Principal 150,000 150,000 155,000 155,000 160,000 5,000 3.23%
05-00-00-56-0061 Series 08A Interest 19,577 15,452 10,953 10,953 5,760 (5,193) -47.41%
Debt Service 220,930 220,205 218,838 218,838 216,778 (2,060) -0.94%
Total Expenditures 221,775 221,323 220,338 219,838 218,278 (2,060) -0.93%
05 Excess/(Deficiency) 19,577 13,496 (398) (812) (92,606)
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Tax
Levy
Year

2014
2015
2016

Debt Service Schedules

PRINCIPAL AND INTEREST PAYMENTS

General General
Obligation Obligation
Series 2005 Series 2008A Total
51,018 165,760 216,778
54,150 54,150
52,076 52,076
$ 157,244 $ 165,760 $ 323,004
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Debt Service Schedules

2005 General Obligation Bonds (Library Improvement Bonds)

Date of Issue June 1, 2005

Date of Maturity December 1, 2017

Authorized Issue $490,000

Denomination of Bonds $5,000

Interest Rates 3.5% - 4.15%

Interest Dates December 1 and June 1
Principal Maturity Date December 1

Payable at Amalgamated Bank of Chicago
Purpose Library Improvements

CURRENT AND FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax

Levy Tax Levy Interest Due On

Year Principal Interest Totals Jun 1 Amount Dec 1 Amount
2014 45,000 6,018 51,018 2015 3,009 2015 3,009
2015 50,000 4,150 54,150 2016 2,075 2016 2,075
2016 50,000 2,076 52,076 2017 1,036 2017 1,036

$ 145,000 $ 12,244  $ 157,244 $ 6,120 $ 6,120
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Debt Service Schedules

2008A General Obligation Bonds (Street Improvement Bonds)

Date of Issue December 15, 2008
Date of Maturity December 1, 2015
Authorized Issue $1,035,000
Denomination of Bonds $5,000

Interest Rates 2.0% - 3.6%

Interest Dates December 1 and June 1
Principal Maturity Date December 1

Payable at US Bank

Purpose Street Improvements

CURRENT AND FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax

Levy Tax Levy Interest Due On

Year Principal Interest Totals Jun 1 Amount Dec 1 Amount
2014 160,000 5,760 165,760 2015 2,880 2015 2,880

$ 160,000 $ 5,760 $ 165,760 $ 2,880 $ 2,880
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Debt Service Schedules

2008B General Obligation Bonds (Water and Sewer Bonds)

Date of Issue December 15, 2008
Date of Maturity December 1, 2018
Authorized Issue $1,355,000
Denomination of Bonds $5,000

Interest Rates 2.75% - 4.1%

Interest Dates December 1 and June 1
Principal Maturity Date December 1

Payable at US Bank

Purpose Water Improvements

CURRENT AND FUTURE PRINCIPAL AND INTEREST REQUIREMENTS

Tax

Levy Bond Tax Levy Interest Due On

Year Numbers Principal Interest Totals Jun 1 Amount Dec 1 Amount
2014 155,000 25,230 180,230 2015 12,615 2015 12,615
2015 160,000 19,650 179,650 2016 9,825 2016 9,825
2016 165,000 13,570 178,570 2016 6,785 2016 6,785
2017 170,000 6,970 176,970 2017 3,485 2017 3,485

$ 650,000 $ 65,420 $ 715,420 $ 32,710 $ 32,710
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Capital Projects Funds

The Capital Equipment Replacement Fund is a capital projects
fund that is used to set aside funds for the future replacement
of vehicles and equipment in order to avoid significant
fluctuations in the operating budgets from one year to the
next. The General Fund (Police, Fire and Public Works
Departments) and the Water and Sewer Fund provide
contributions.

The Capital Improvement Fund is a fund used to account for
various infrastructure improvements including alleys,
commuter parking lots and streets. Financing is provided by
red light camera revenue, grants and parking lot fees.

The Economic Development Fund accounts for previous
commitments by the Village from funds originally received
through the previous Tax Increment Financing (TIF) District
Fund.

The TIF — Madison Street and TIF — North Avenue Funds are
used to account for expenditures associated with the possible
creation of two new Tax Increment Financing Districts.
Revenues are provided by transfers from the General Fund.
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Capital Equipment Replacement Fundl (CERF)

BUDGET SNAPSHOT
REVENUES (INCLUDING TRANSFERS)
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$1,741,888 $671,091 $662,862 $567,442
EXPENDITURES
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$924,378 $652,475 $561,291 $1,286,573
FUND BALANCE
April 30, 2014 April 30, 2015 April 30, 2016
ACTUAL PROJECTED PROJECTED
$3,349,030 $3,450,601 $2,731,470
DESCRIPTION

The Capital Equipment Replacement Fund (CERF) is a capital projects fund where the General (Police, Fire,
Public Works) and Water and Sewer Funds set aside funds for the eventual replacement of existing vehicles
and equipment to avoid significant fluctuations in the operating budget from one year to the next. Each fund
or department shall annually contribute to the reserve fund in order to have sufficient funds on hand to
replace an item at the end of its useful life.

BUDGET ANALYSIS

Building Improvements and Equipment to be replaced in the 2016 Budget includes:

» Firing Range Rehab $125,160
= 3 Police Cars $111,818
= 1Fire Vehicle $ 24,000
= Fire Pumper $550,000
= Large Dump Truck $137,000
= Skid Steer Loader $ 50,000
= Police Equipment $153,145
= SCBA Air Compressor $ 24,200
= ALS Defibrillator $ 25,000

= Public Works Equipment $ 86,200
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Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

Account Number

13

Description

Capital Equip Replacement Fund

13-00-00-44-4240

13-00-00-45-5100
13-00-00-45-5200

13-00-00-46-6410

13-00-00-46-6621

13-00-00-47-7001
13-00-00-47-7002
13-00-00-48-8000

13-00-00-53-2100
13-00-00-53-4290

13-00-00-55-0500
13-00-00-55-8700
13-00-00-55-8720
13-00-00-55-8800
13-00-00-55-8850
13-00-00-55-8910
13-00-00-55-8925

13

Red Light Camera Fines
Fines & Forfeits

Interest
Net Change in Fair Value
Interest

Miscellaneous
Miscellaneous

Assist to Firefighters Grant
Grants & Contributions

From General Fund

Transfer from Water and Sewer
Sale of Property

Other Financing Sources

Total Revenue

Bank Fees
License Fees
Contractual Services

Building Improvements
Police Vehicles

Police Equipment

Fire Dept Vehicle

Fire Dept Equipment
PW Vehicles

PW Equipment

Capital Outlay

Total Expenditures

Capital Equip Replacement Fund

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY
Actual Actual Budget Projected Budget 2015-2016 % Change

70,093 667,015 - - - -

70,093 667,015 - - - -

25,840 20,997 15,000 20,000 20,000 5,000 33.33%

(9,336) (3,845) - (3,500) - -

16,504 17,152 15,000 16,500 20,000 5,000 33.33%
(456) 25,000 3,000 82,321 5,000 2,000 66.67%
(456) 25,000 3,000 82,321 5,000 2,000 66.67%

- 608,000 94,050 - - (94,050) -100.00%
- 608,000 94,050 - - (94,050) -100.00%
338,088 424,721 465,423 465,423 461,547 (3,876) -0.83%
- - 73,618 73,618 60,895 (12,723) -17.28%
44,130 - 20,000 25,000 20,000 - 0.00%
382,218 424,721 559,041 564,041 542,442 (16,599) -2.97%
468,359 1,741,888 671,091 662,862 567,442 (103,649) -15.44%
13 - 50 50 50 - 0.00%
- 16,100 - - - -
13 16,100 50 50 50 - 0.00%
- - 74,640 - 125,160 50,520 67.68%
75,207 79,207 114,590 114,590 111,818 (2,772)  -2.42%
- - 79,995 79,995 153,145 73,150  91.44%
- 720,756 186,000 186,000 574,000 388,000 208.60%
8,804 55,383 159,200 135,000 49,200 (110,000) -69.10%
129,662 23,127 38,000 45,656 187,000 149,000 392.11%
21,907 29,805 - - 86,200 86,200
235,580 908,278 652,425 561,241 1,286,523 634,098  97.19%
235,593 924,378 652,475 561,291 1,286,573 634,098  97.18%
232,766 817,510 18,616 101,571 (719,131)
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Capital Improvement Fund (CIF)

BUDGET SNAPSHOT
REVENUES (INCLUDING CONTRIBUTIONS)
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$627,196 $1,039,714 $764,639 $1,126,187
EXPENDITURES
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
SO $1,273,410 $761,000 $1,291,537
FUND BALANCE
April 30, 2014 April 30, 2015 April 30, 2016
ACTUAL PROJECTED PROJECTED
$627,196 $630,835 $465,485
DESCRIPTION

The Capital Improvement Fund was created in Fiscal Year 2014 to account for various infrastructure
improvements in the Village including alley, commuter parking lot and street projects. Financing is provided
by red light camera revenue, which is considered a non-recurring revenue for budgetary purposes, grants and
parking lot fees. Projects will be completed as revenues are available.

BUDGET ANALYSIS

Improvements in the FY 2016 Budget include:

= Village Hall Improvements S 7,400
= Public Works Garage Improvements $167,500
= Madison Street Streetscape $510,000
= West Thatcher Commuter Lot Reconstruction $100,000
= Quick Alley $180,000
= Municipal Lighting System $286,637

= Roosevelt School Street Improvements S 40,000
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Village of River Forest

Budget Detail by Account

Account Number

14

Description

Capital Improvement Fund

14-00-00-43-3200
14-00-00-43-3220

14-00-00-44-4240

14-00-00-45-5100
14-00-00-45-5200

14-00-00-46-6527
14-00-00-46-6532

14-00-00-47-7001

14-00-00-55-0500
14-00-00-55-1200
14-00-00-55-1205
14-00-00-55-1210
14-00-00-55-1250

14

Metra Daily Parking Fees
Parking Lot Permit Fees
Charges for Services

Red Light Camera Revenue
Fines & Forfeits

Interest
Net Change in Fair Value
Interest

IDOC Grant
IEPA IGIG Alley Grant
Grants & Contributions

Transfer from General Fund
Other Financing Sources

Total Revenue

Building Improvements
Street Improvements
Streetscape Improvements
Parking Lot Improvements
Alley Improvments

Capital Outlay

Total Expenditures

Capital Improvement Fund

Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY
Actual Actual Budget Projected Budget 2015-2016 % Change
- 12,295 14,453 14,453 2,158 17.55%
- 42,250 44,380 44,380 2,130 5.04%
- 54,545 58,833 58,833 4,288 7.86%
- 500,000 652,000 500,000 - 0.00%
- 500,000 652,000 500,000 - 0.00%
60 1,000 2,508 3,000 2,000 200.00%
60 1,000 2,508 3,000 2,000 200.00%
- - - 131,482 131,482 0.00%
- 484,169 51,298 432,872 (51,297) -10.59%
- 484,169 51,298 564,354 80,185 16.56%
627,136 - - - -
627,136 - - - -
627,196 1,039,714 764,639 1,126,187 86,473 8.32%
- 202,800 15,000 174,900 (27,900) -13.76%
- - - 40,000 40,000
- 196,000 196,000 796,637 600,637 306.45%
- 100,000 - 100,000 - 0.00%
- 774,610 550,000 180,000 (594,610) -76.76%
- 1,273,410 761,000 1,291,537 18,127 1.42%
- 1,273,410 761,000 1,291,537 18,127 1.42%
627,196 (233,696) 3,639 (165,350)
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Economic Development Fund

BUDGET SNAPSHOT
REVENUES
(INCLUDING TRANSFERS)
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$ 38,316 $ 27,040 $ 36,850 $ 2,500
EXPENDITURES
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$81,956 $ 2,260,100 $107,000 $ 2,154,500
FUND BALANCE
April 30, 2014 April 30, 2015 April 30, 2016
ACTUAL PROJECTED PROJECTED
$2,431,915 $ 2,361,765 $ 209,765
DESCRIPTION

The Economic Development Fund was created in FY 2011 to account for previous commitments entered into
by the Village from funds originally received through the previous Tax Increment Financing (TIF) District Fund.

BUDGET ANALYSIS

The FY 2016 Budget includes $1,900,000 for economic development purposes at the Lake and Lathrop
intersection. Currently, there are no proposed plans for this site, but the Village remains in discussions with the
property owner and developer of record. Funds are also budgeted for the economic incentive agreement with
Mid-America for Ulta and Tilly’s at River Forest Town Center.
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Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY
Account Number Description Actual Actual Budget Projected Budget 2015-2016 % Change
16 Economic Development Fund
16-00-00-45-5100 Interest 14,553 8,386 4,000 4,925 2,500 (1,500) -37.50%
16-00-00-45-5200 Net Change in Fair Value 419 (263) - - - -
Interest 14,972 8,123 4,000 4,925 2,500 (1,500) -37.50%
16-00-00-43-4025 Reimbursements from Villages 13,178 6,568 23,040 24,443 - (23,040) -100.00%
Intergovernmental 13,178 6,568 23,040 24,443 - (23,040) -100.00%
16-00-00-46-6615 Harlem Viaduct Federal Grant 70,284 23,625 - 7,482 - -
Grants & Contributions 70,284 23,625 - 7,482 - -
Total Revenue 98,434 38,316 27,040 36,850 2,500 (24,540) -90.75%
00
16-00-00-53-0380 Consulting Services 88,920 37,087 49,500 2,000 24,500 (25,000) -50.51%
16-00-00-53-0420 Legal Services 5,352 1,073 25,000 20,000 25,000 - 0.00%
Contractual Services 94,272 38,160 74,500 22,000 49,500 (25,000) -33.56%
16-00-00-55-4300 Other Improvements - 43,796 2,185,600 85,000 2,105,000 (80,600) -3.69%
Capital Outlay - 43,796 2,185,600 85,000 2,105,000 (80,600) -3.69%
Total Expenditures 94,272 81,956 2,260,100 107,000 2,154,500 (105,600) -4.67%
16 Economic Development Fund 4,162 (43,640) (2,233,060) (70,150) (2,152,000)
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TIF - Madison Street

BUDGET SNAPSHOT
REVENUES (INCLUDING CONTRIBUTIONS)
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$0 $0 $ 25,000 $ 25,000
EXPENDITURES
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$0 $0 $ 25,000 $ 25,000
FUND BALANCE
April 30, 2014 April 30, 2015 April 30, 2016
ACTUAL PROJECTED PROJECTED
$0 $0 $0
DESCRIPTION

The Tax Increment Financing District (TIF) — Madison Street was created in Fiscal Year 2015 to account for
expenditures associated with the formation of a TIF District in the Village along Madison Street. Preliminary
financing has been provided by a transfer from the General Fund. The general fund will be reimbursed by TIF
proceeds should the TIF district be created.

BUDGET ANALYSIS

TIF consulting and legal fees to establish the TIF District are provided for in the FY 2016 Budget.
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Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY
Account Number Description Actual Actual Budget Projected Budget 2015-2016 % Change
31 TIF-Madison Street
31-00-00-47-7001 Transfer from General Fund - - - 25,000 25,000 25,000
Other Financing Sources - - - 25,000 25,000 25,000
Revenue - - - 25,000 25,000 25,000
31-00-00-53-0380 Consulting Services - - - 25,000 25,000 25,000
Contractual Services - - - 25,000 25,000 25,000
Total Expenditures - - - 25,000 25,000 25,000
31 TIF-Madison Street - - - - -
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TIF - North Avenue

BUDGET SNAPSHOT
REVENUES (INCLUDING CONTRIBUTIONS)
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$0 $0 $ 25,000 $ 25,000
EXPENDITURES
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$0 $0 $ 25,000 $ 25,000
FUND BALANCE
April 30, 2014 April 30, 2015 April 30, 2016
ACTUAL PROJECTED PROJECTED
$0 $0 $0
DESCRIPTION

The Tax Increment Financing District (TIF) — North Avenue was created in Fiscal Year 2015 to account for
expenditures associated with the formation of a TIF District in the Village along North Avenue. Preliminary
financing has been provided by a transfer from the General Fund. The general fund will be reimbursed by TIF
proceeds should the TIF district be created.

BUDGET ANALYSIS

TIF consulting and legal fees to establish the TIF District are provided for in the FY 2016 Budget.
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Village of River Forest

Budget Detail by Account
Fiscal Year 2016 Budget

FY 2013 FY 2014 FY 2015 FY 2015 FY 2016 CHG FY
Account Number Description Actual Actual Budget Projected Budget 2015-2016 % Change
32 TIF - North Avenue
00
32-00-00-47-7001 Transfer from General Fund - - - 25,000 25,000 25,000
Other Financing Sources - - - 25,000 25,000 25,000
Total Revenue - - - 25,000 25,000 25,000
32-00-00-53-0380 Consulting Services - - - 25,000 25,000 25,000
Contractual Services - - - 25,000 25,000 25,000
Total Expenditures - - - 25,000 25,000 25,000
32 Tif - North Avenue - - - - -
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Water and Sewer Fund

The Water and Sewer Fund accounts for revenues derived
from residential water and sewer sales which are used to
operate and maintain the Village’s water and sewer system.

Due to its business-like nature, this fund is classified as an
enterprise type fund.
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Public Works Department- Water & Sewer

BUDGET SNAPSHOT
CATEGORY FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
Personnel Services $603,861 $636,006 $600,522 $625,589
Employee Benefits $268,109 $279,379 $268,638 $272,276
Contractual Services $549,895 $467,898 $518,568 $533,130
Commodities $1,442,580 $1,658,605 $1,509,869 $1,777,120
Capital Outlay $200,614 $1,916,500 $2,038,318 $14,487,500
Depreciation $171,097 $191,520 $185,000 $191,520
Debt Service $34,605 $180,755 $197,540 $710,506
Transfers SO $73,618 $73,618 $60,895
$3,270,761 $5,404,281 $5,392,073 $18,658,536

DEPARTMENT DESCRIPTION

The Public Works Department is responsible for the operation, maintenance and improvement of public infrastructure;
and providing for safe, reliable and efficient delivery of public services. The Public Works Department strives to enrich
the quality of life in River Forest and enhance the overall character of the Village.

The Water and Sewer Division ensures the adequate and continuous non-interrupted flow of high quality water for
residential, commercial, and fire fighting purposes; and ensures adequate and continuous non-interrupted flow of storm
and sanitary material for conveyance through the Village’s combined sewer system to the Metropolitan Water
Reclamation District’s sewer conveyance and treatment systems.

Water and Sewer Division personnel continuously monitor, inspect, maintain, and coordinate the improvement of water
system infrastructure to ensure that the water distribution system is tight (minimal leaks) and properly metered. Water
and Sewer Division personnel continuously monitor, inspect, maintain, and coordinate the improvement of sewer
system infrastructure to ensure that structural integrity of the combined sewer system supports the efficient collection
and transportation of stormwater runoff and sanitary material.

BUDGET ANALYSIS
The following highlights ongoing and new project initiatives in the 2015 Budget:

Water from Chicago: On January 1* of 2012, 2013, and 2014, the City of Chicago increased water rates by 25%,
15%, and 15%, respectively. On January 1, 2015, the Village experienced another water rate increase of 15%
which was the last of four scheduled water rate increases. Chicago’s water rate, in conjunction with projected
consumption amounts, results in an estimate of $1,687,480 for the cost of water in FY 2016.

Water System Maintenance: The budget reflects a $19,500 decrease for repairs of leaks discovered during the
leak detection survey and the relocation of the water main associated with IDOT’s North Avenue Bridge Project.

Hydrant Maintenance: The budget maintained at $28,000 for hydrant painting and replacement.

Sewer/Catch Basin Repair: The budget reflects a $10,000 increase for adjustments and replacements of catch
basins and inlets that collapsed, settled, or damaged and require replacement.
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Building Improvements: The budget includes $54,500 for installation of an epoxy coating on the floor of the
Pumping Station, and the replacement of the front door of the Pumping Station as well.

Sewer System Improvements: The Budget includes $13,964,000 for resident engineering and construction
associated with the Northside Stormwater Management Project and miscellaneous sewer main repairs and
relining of combined sewer mains that are showing signs of failure.

Water System Improvements: The Budget includes $375,000 for water main lining on Thatcher Avenue and
valve replacement at the Pumping Station.

PERSONNEL SUMMARY

Employees allocated to the Water and Sewer Fund are included in the Public Works Administration and Operations

(General Fund) personnel summary.
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ACTIVITY MEASURES

*Projected through the end of the fiscal year.

Measure FY 2011 FY 2012 FY 2013 FY 2014 FY 2015*

Water Pumped from Chicago 528 468 495 483 441

(million gallons)

Water Pumped To Residents 541 484 509 495 448

(million gallons)

Actual Annual High (million gallons) 2.663 3.113 3.032 2.660 2.020

Actual Annual Low (million gallons) 0.986 0.787 0.850 0.820 0.670

Average Daily Average (million 1511 1.313 1.392 1.39 1.265

gallons)

Meters Installed 33 36 153 186 141

Service Calls 1,532 2,344 2,261 2,664 2,926

Water Main Breaks 9 10 7 15 14

Service Line Breaks 12 9 10 14 9

Exercised Valves 246 247 289 313 309

JULIE Locates 945 1,155 1,009 1,488 2,057

143




































River Forest Public Library

BUDGET SNAPSHOT
REVENUES
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$1,218,534 $ 1,282,000 $1,282,000 $1,292,000
EXPENDITURES
FY 2014 FY 2015 FY 2015 FY 2016
ACTUAL BUDGET PROJECTED BUDGET
$1,310,780 $ 1,282,000 $1,282,000 $1,292,000
DESCRIPTION

The River Forest Public Library Fund is used to account for the resources necessary to provide the educational,
cultural and recreational activities of the River Forest Public Library.

The Library has a separately elected, seven-member board which annually determines its budget and resulting
tax levy. Upon approval of the Village Board, their levy is submitted to Cook County.

BUDGET ANALYSIS

The Library budget is projected to increase by $10,000, which is a 0.7% increase.
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