
ADA Compliance: Any individual with a disability requesting a reasonable accommodation in order to participate in a public 
meeting should contact the Village at least 24 hours in advance of the scheduled meeting in person at Village Hall by telephone at 

708.366.8500 or by email: mwalsh@vrf.us. Every effort will be made to allow for meeting participation. 
 

 
 

VILLAGE OF RIVER FOREST 
REGULAR VILLAGE BOARD MEETING 

Monday, February 12th, 2024 – 7:00 PM 
Village Hall – 400 Park Avenue – River Forest, IL 60305 

 Community Room 
 

AGENDA 
 

You may submit your written public comments via email in advance of the meeting to: vbot@vrf.us. If you would like 
to speak during public comment, please email lmasella@vrf.us by 4:00 PM on Monday February 12th, 2024. Anyone 
may listen to the meeting by participating in a Zoom conference call as follows: dial-in number: 312-626-6799 with 
meeting ID: 820 6367 6956 or by clicking the link here: https://us02web.zoom.us/j/82063676956 To watch the 
livestream and access the meeting materials, please go to the Village website: https://www.vrf.us/events/event/2624 
1. Call to Order/Roll Call 
2. Pledge of Allegiance  
3. Citizen Comments 
4. Elected Official Comments & Announcements 
5. Consent Agenda 

a. Village Board of Trustees Meeting Minutes – January 22nd, 2024 
b. Administration Department Report 
c. Accounts Payable – January 2024 – $2,779,276.13 
d. January 2024 Financial Report 
e. Department Monthly Reports 
f. Payment to Springbrook Holding Company LLC for Annual Maintenance – $25,486.73 
g. Award of Contract – 2024 Asphalt Pavement Crack Sealing Project – SKC Construction, Inc – 

$46,827.50 
h. Award of Contract – Street Patching Bid – Schroeder Asphalt Services – $94,885.15 
i. Award of Contract – Street Improvement Bid – Schroeder Asphalt Services – $612,486.30 
j. Award of Contract – 2024 Sewer Lining Bid – National Power Rodding Corporation – $113,035.00 
k. Payment to Dell Marketing L.P. for Specific Computer Hardware – $23,002.11 
l. Sustainability Commission Co-Chair – Ordinance 
m. Proclamation Designation Black History Month 
n. Village’s Outdoor Flagpole Display Policy and Purchase of Second Flagpole 

6. Consent Items for Separate Consideration  
7. Recommendations of Boards, Commissions, and Committees 

a. Appointment of Student Commissioner – Manolo Avalos – term expiring September 30th, 2024 
8. Unfinished Business 
9. New Business 

a. Police Department Purchases  
i. Approval – Police Body Cameras – Axon Enterprise, Inc – $160,000.00 
ii. Approval – Police In-Car Camera Systems – Axon Enterprise, Inc – $80,920.00 

b. Capital Improvement Program – Presentation 
10. Executive Session 
11. Adjournment  

file://srv-fs01/groups/Board/Agendas/2023%20Agendas/mwalsh@vrf.us
mailto:vbot@vrf.us
mailto:lmasella@vrf.us
https://us02web.zoom.us/j/82063676956
https://www.vrf.us/events/event/2624
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VILLAGE OF RIVER FOREST 
REGULAR VILLAGE BOARD OF TRUSTEES MINUTES 

January 22nd, 2024 
 

A regular meeting of the Village of River Forest Board of Trustees was held on Monday, 
January 22nd, at 7:00 p.m. in the Community Room of Village Hall, 400 Park Avenue – River 
Forest, IL.  

 
1. CALL TO ORDER/ROLL CALL  

 
The meeting was called to order at 7:02 p.m.  Upon roll call, the following persons 
were: 

 
Present: President Adduci, Trustees Vazquez, Brennan, Gillis, Bachner, Johnson 

and Village Clerk Keller 
Absent:  Trustee O’Connell 
Also Present:  Fire Chief Thomas Gaertner, Police Chief James O’Shea, Deputy Chief 

Greenwood, Finance Director Rosemary McAdams, Village Attorney 
Lance Malina, Human Resources Manager Trish Ivansek, Village 
Administrator Matt Walsh, Assistant Village Administrator Jessica 
Spencer, and Deputy Clerk Luke Masella 

 
2. PLEDGE OF ALLEGIANCE  

 
President Adduci led the pledge of allegiance.  

 
3. CITIZEN COMMENTS 

 
None 

 
4.ELECTED OFFICIAL COMMENTS & ANNOUNCEMENTS 

 
Trustee Bachner began her comments with a Land Acknowledgment and then had no 
further comments.  
 
Trustee Gillis reported working with the Lincoln Elementary School Echo Kids group 
on Wednesday, January 10th. Trustee Gillis also congratulated the Sustainability 
Commission on partnering with the University of Illinois Chicago Department of 
Urban Planning to develop a Climate Action Plan for the Village. 
 
Trustee Vazquez had nothing to add to the record. 
 
Village Clerk Keller had nothing to add to the record.  
 
Trustee Brennan reminded everyone about the Holiday Green Pickup Program. 
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Trustee Johnson asked everyone to be cognizant of maintaining their sidewalks 
during snow events.  
 
Village President Adduci reported attending a meeting held by the Mayor of Hillside 
regarding property assessments and what municipalities can do to help the Board of 
Reviews and the Assessor’s office understand Market Value.  
 
Trustee Bachner asked President Adduci if the discussion was related to just 
residential properties or business properties. 
 
President Adduci stated that the event was on all types of properties.  

 
a. Recognition of Anja Hermann 

 
Anja Hermann attended the meeting virtually and President Adduci read the 
Proclamation honoring Ms. Hermann into the record.  
 
Members of the Village Board thanked Ms. Hermann for her work. 

 
5. CONSENT AGENDA  

 
a. Village Board of Trustees Meeting Minutes – January 8th, 2024 
b. Administration Department Report 
c. December 2023 Financial Report  
d. Electronic Equipment Surplus Donation – PCs for People – Ordinance 

 
MOTION by Trustee Vazquez to approve Consent Agenda Items A - D. Seconded by 
Trustee Johnson.  
 
Roll call: 
Ayes: Trustees Vazquez, Gillis, Bachner, Brennan, Johnson 
Absent: Trustee O’Connell 
Nays: None 
 
Motion Passes.  

 
6. CONSENT ITEMS FOR SEPARATE CONSIDERATION  

 
None 

 
7. RECOMMENDATIONS OF BOARDS, COMMISSIONS, AND COMMITTEES 

 
a. Zoning Board of Appeals – Child Daycare Center Text Amendment – Ordinance 
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MOTION by Trustee Bachner to approve an Ordinance Amending the Village Code 
regarding the regulation of Child Daycare Centers. Seconded by Trustee Brennan. 
 
President Adduci invited Ranier Ramos up to the podium to give public comment. 
 
Mr. Ramos gave public comment in support of the proposed changes. 
 
Sam Chavez, a representative from The Apartment Source, made public comment in 
support of the proposed Zoning Ordinance.  He encouraged the Board to help fill 
commercial vacancies when an opportunity arises.   
 
President Adduci asked Mr. Chavez if he believes the current real estate market is 
acting in a cyclical nature. 
 
Mr. Chavez stated he does not believe it is cyclical and that it may be impacted more 
by lifestyle changes. 
 
President Adduci invited Ms. Laura Maychruk up to the podium to give public 
comment. 
 
Ms. Maychruk gave public comment in support of the proposed zoning changes. She 
reported that these childcare services are in high demand in the community.  
 
Joey Zion, a resident, spoke in support of the proposed changes. He noted that his 
children attend the Mosaic Montessori school currently and he has been happy with 
their services. He stated that any expansion in services would be beneficial to the 
community.  
 
Trustee Bachner noted being in support of the proposed changes as a way to help 
navigate the difficult real estate market.  
 
Trustee Brennan noted being in support of the proposed alterations to the zoning 
code.  
 
Trustee Vazquez stated that he was weary of the proposed changes due to the issue 
the Village has had with a similar Montessori school in the north portion of town.  
 
Trustee Vazquez asked if the special use permission would follow the property or the 
applicant. 
 
Village Attorney Malina stated that unless specified, the special use permission will 
be tied to the property. Mr. Malina noted that the Village Board could draft the 
ordinance so the special use is tied to the applicant. If the special use were to be tied 
to the applicant and that applicant were to sell the business, Mr. Malina stated the 
special use would have to be reapplied for and reapproved.  
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Trustee Vazquez asked if the ordinance was approved tonight, would the applicant 
still have to apply for the special use permit for the Montessori school. 

Mr. Malina stated yes. 

Trustee Vazquez asked if the special use was granted, could it be reversed in the 
future. 

Mr. Malina stated that it depends and explained the circumstances under which a 
special use can be revoked.  

Trustee Vazquez and Village Attorney Malina had continued discussion 
surrounding special uses. 

Trustee Vazquez noted being in support of the proposed changes but also stated that 
he is interested in granting individual special use permits carefully and precisely.  

Trustee Vazquez asked if this property is on the border of its respective zoning 
district. 

Mr. Walsh stated the property is not on the border. 

Trustee Vazquez noted being worried about separating pieces as it can have a 
negative impact on potential real estate interests.  

Trustee Vazquez raised potential issues that could arise if the plot of land was sold to 
a not-for-profit.   

Trustee Brennan noted that this text amendment is for the entirety of the C3 Zoning 
District. 

Clerk Keller asked if the Board was comfortable with the potential tax situation if this 
ordinance was passed.  

President Adduci stated there should be no changes to the property taxes on the 
property. 

Roll call: 
Ayes: Trustees Vazquez, Gillis, Bachner, Brennan, Johnson 
Absent: Trustee O’Connell 
Nays: None 

Motion Passes. 
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b. Zoning Board of Appeals – Request for Zoning Variation – 214 Gale – Ordinance 
 

MOTION by Trustee Gillis to approve an Ordinance granting the requested variations 
to Section 10-9-6 of the Zoning Code at 214 Gale Avenue. Seconded by Trustee 
Johnson. 
 
Tom Shaughnessy made public comment against the proposed variations via Zoom. 
Mr. Shaughnessy reported being worried about the amount of concrete being 
proposed and possible storm water issues. 
 
President Adduci invited the applicants, Kristin & Shawn Vogen, up to the podium to 
address the board regarding the proposed changes. 
 
Ms. Vogen gave background on the project and commented that the currently 
proposed plans would have a smaller footprint and utilize less concrete than is 
existing. 
 
Trustee Brennan asked if there have been any changes to the plans since the Zoning 
Board of Appeals(ZBA) meeting.  
 
Ms. Vogen stated that during the recent Zoning Board meeting, the ZBA had taken 
exception to the proposed bathroom in the upper portion of the garage. 
 
Trustee Brennan asked if the plans currently before the Village Board contain the 
bathroom. 
 
Ms. Vogen stated yes but that they are not likely going to build that bathroom 
anymore due to the feedback received at the ZBA. 
 
Trustee Vazquez asked if Ms. Vogen felt neighbors opposed the project due to the 
bathroom and the possibility using the space as an apartment.  
 
Ms. Vogen stated that using the garage as an apartment was never their intention. 
 
Trustee Brennan asked if the ZBA should re-examine the application now that Ms. 
Vogen said the bathroom will most likely be removed. 
 
Mr. Walsh stated that the Village Board could revise their motion and send it back to 
the ZBA if they chose to do so. 
 
Clerk Keller asked Ms. Vogen what the hardship is that they are facing that warrants 
the proposed garage height. 
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Ms. Vogen stated the hardship is building a garage that is architecturally consistent 
with the home.  
 
Trustee Bachner asked the applicant if they had considered any other alternatives 
regarding the proposed height. 
 
Ms. Vogen stated that what was originally proposed by their architect was a much 
larger and taller footprint, but that they had tried to minimize the size of the garage 
to the best of their ability.  
 
Trustee Vazquez asked if the shape of the roof could be shaped proportionally so as 
to be permissible under the zoning code. 
 
Mr. Vogen stated that their architect stated that would not be possible due to the 
particular nature of their historic home’s gambles.  
 
Trustee Johnson asked if the applicants felt like the ZBA would approve the 
application if they were to go back and present the application without the bathroom. 
 
Ms. Vogen stated she does not know. 
 
Trustee Bachner asked if there are similar homes in the area the applicants could look 
to for information. 
 
Trustee Gillis noted that the house is historically significant and there are not many, 
if any, similar homes in the area.  
 
Mr. Walsh noted that the motion on table would require four trustees votes to pass. 
 
Trustee Vazquez asked if the applicant knew specifically why residents in the area 
opposed the application.  
 
Ms. Vogen stated their neighbors to the north provided a letter supporting the 
application while two neighbors to the rear, and one nonadjacent, provided emails 
not in support of the property.  
 
Village Clerk Keller reminded everyone that there is no alley on the block. 
 
Trustee Bachner asked if there were any privacy concerns concerning the second 
floor. 
 
Ms. Vogen stated that the design of the windows took those concerns into 
consideration. 
 
Trustee Bachner asked if there were no windows, would that quell the neighbors’ 
concerns. 
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Ms. Vogen stated that having spoken to one neighbor already, she does not think 
removing the windows would sway their opinions. She stated she has not discussed 
removing the windows with any others. 
 
Trustee Johnson asked what would happen if they were not granted a variance. 
 
Ms. Vogen stated they would go back to square one. 
 
Trustee Johnson asked Ms. Vogen if she thinks another meeting with the ZBA would 
be beneficial. 
 
Ms. Vogen stated it might be based on the removal of the bathroom. She reiterated 
that they were unaware that the proposed bathroom was not allowed when they 
designed the plans.  
 
President Adduci asked Mr. Walsh if the applicants would have to submit new 
drawings to the ZBA reflecting the removal of the bathroom. 
 
Mr. Walsh stated that is correct. 
 
Trustee Brennan asked if a trial balloon could be used to display the height. 
 
Mr. Malina stated that is a possibility. 
 
Village Clerk Keller stated that he felt the main issue is not the bathroom, but rather 
the height variation. 
 
Trustee Gillis noted that in 2020, there was a similar variance approved for 210 Gale. 
 
Trustee Bachner stated she would be more comfortable with the proposed changes if 
there was more neighbor support. 
 
Ms. Vogen stated she does not know if the height is the primary concern of the 
neighbors.  
 
President Adduci stated that it may be worth the applicants time to go back to the 
ZBA with the updated plans.  
 
Trustee Brennan noted that the height is an issue in her eyes. 
 
Laura Maychruk made public comment in support of the proposed variations and 
reminded the Board of the historical significance of the home. 
 
President Adduci noted that the Village has over 300 historically significant 
properties. 
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Trustee Gillis reminded the Board that they should be encouraging homeowners to 
improve their properties, especially ones that are historically significant. 
 
Trustee Johnson suggested the applicants determine what issues the area residents 
have and then go before the ZBA again.  He noted that the decision was close so it 
might be worth a shot. 
 
Trustee Gillis withdrew her motion to approve the ordinance. Seconded by Trustee 
Johnson. 
 
MOTION by Trustee Bachner to remand this matter to the Zoning Board of Appeals 
to the February 8th, 2024 Zoning Board of Appeals meeting. Seconded by Trustee 
Vazquez. 
 
 
Roll call: 
Ayes: Trustees Vazquez, Gillis, Bachner, Brennan, Johnson 
Absent: Trustee O’Connell 
Nays: None 
 
Motion Remanded. 
 

8. UNFINISHED BUSINESS 
 

None 
 

9. NEW BUSINESS 
 

a. Award of Bond Issuance – Ordinance 
 
MOTION by Trustee Vazquez to approve an Ordinance Providing for the Issue of Not-
to-Exceed $600,000 General Obligation Limited Tax Bonds, Series 2024, of the Village 
of River Forest, Cook County, Illinois, for the Purpose of Paying for Public 
Infrastructure Projects within the Village, providing for the Levy of a Direct Annual 
Tax to Pay the Principal of and Interest on said Bonds. Seconded by Trustee Bachner 
 
Finance Director Rosemary McAdams provided background information on the 
bonds.  
 
Trustee Bachner asked if there is a reason why the Village only received one response 
to the bid. 
 
Mr. Walsh stated he cannot say for certain, but he does know that one bank is not 
handling municipal bonds currently and another was not able to file in time. He stated 
they did not know why the other banks did not respond. 
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Ms. McAdams stated that reminder emails were sent to all the potential bidders. 
 
 
Roll call: 
Ayes: Trustees Vazquez, Gillis, Bachner, Brennan, Johnson 
Absent: Trustee O’Connell 
Nays: None 
 
Motion Passes. 

 
10.EXECUTIVE SESSION  

 
None 
 

11. ADJOURNMENT 
 
MOTION to adjourn by Trustee Vazquez. Seconded by Trustee Gillis. 
 
Roll call: 
Ayes: President Adduci, Trustees Vazquez, Gillis, Bachner, Johnson, Brennan. 
Absent: Trustee O’Connell 
Nays: None 
 
The Village Board of Trustees Meeting adjourned at 8:15 p.m.  

 
 
_________________________________________     
Jonathan Keller, Village Clerk 
 
 
Date:___________________________________ 



Date: February 12th, 2024 

To: President Adduci & Village Board of Trustees 

From:    Matt Walsh, Village Administrator 

Subject: Administration Report 

Upcoming Public Meetings 

Tuesday, February 13 

Monday, February 19 

Monday, February 26  

7:00pm 

 All Day 

 7:00pm 

Sustainability Commission Meeting 

Village Hall Closed - President’s Day 

Village Board Meeting 

Recent Payments of >$10,000 
In accordance with the purchasing policy, the following is a summary of payments between $10,000 and $20,000 that have 
occurred since the last Board meeting: 

Vendor Amount Description 
 Dell Marketing L.P. $15,046.47  Enterprise Office 365 

 Andy Frain Services Inc $11,721.60  December 2023 Crossing Guards 

 ClientFirst Consulting Group LLC $12,262.50  IT Support Services 

 Lyons & Pinner Electric Companies $19,168.76  Street Light Repairs 

 Bestco Hartford $11,504.22  Retiree Benefits 

 MOE Funds $13,933.00  Public Works Employee Health Insurance 

 State Treasurer $15,959.04  State Income Tax 

January 2024 Highlights 
New Business Licenses 2 
Freedom of Information Act Requests 14 
New Email Subscribers (Past 30 days) 15 
Email Open Rate 69% 

MEMORANDUM 



                   MEMORANDUM 
 

 
 
 

 
 

Date:    February 1, 2024 
 
To:    Matt Walsh, Village Administrator 
 
From:      Rosey McAdams, Director of Finance 
 
Subject:    Expenditures – January 2024 
 

 
Attached for your review and approval is a list of payments made to vendors by account number for the 
period  from  January  1‐31,  2024.    The  total  payments made  for  the  period,  including  payrolls,  are  as 
follows: 
    

 
 
 
Requested Board Actions:   

1. Motion  to  Approve  the  January  2024  Accounts  Payable  and  Payroll  transactions  totaling 
$2,779,276.13. 
 
 

EXPENDITURES
MONTH ENDED JANUARY 31, 2024

FUND FUND # VENDORS PAYROLLS TOTAL

General Fund 01 1,797,007.21$    499,774.18$   2,296,781.39$    
Water & Sewer Fund 02 293,952.45         42,510.83       336,463.28         
Motor Fuel Tax 03 44,007.89           -                   44,007.89           
Debt Service 05 -                       -                   -                       
Capital Equip Replacement 13 710.00                 -                   710.00                 
Capital Improvement Fund 14 90,111.57           -                   90,111.57           
TIF-Madison 31 10,639.50           -                   10,639.50           
TIF-North 32 562.50                 -                   562.50                 
Infrastructure Imp Fund 35 -                       -                   -                       

  Total Village Expenditures 2,236,991.12$    542,285.01$   2,779,276.13$    

VILLAGE OF RIVER FOREST
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Village of River Forest 
 

MONTHLY FINANCE REPORT 
Fiscal Year 2024 through January 31, 2024 

 

 
 

This report includes financial information for Fiscal Year 2024 through January 31, 2024, which represents 
75.00% of the fiscal year. A revenue and expenditure report by fund and account and an investment report 
for January 2024 are attached.  

GENERAL FUND 

 
   

Revenues 
 Fiscal year-to-date revenue collections are at 65.69%.  Property Tax Revenue is at 51.77%.  Collections on 
the 1st installment of the 2023 levy are due March 1, 2024.  The 2nd installment of the 2022 levy was collected 
in November and December.    Sales tax and non-home rule sales tax revenues are for the month of October.  
Inflation rates in recent months continue to slow compared to the historically high rates last year.  Staff 
continues to monitor this and will make adjustments as needed as economic conditions change.   

Percent
Budget Actual Rec/Exp

REVENUES
Taxes
  Property Taxes $7,007,350 $3,627,541 51.77%
  General Sales Taxes 2,376,327 1,772,296 74.58%
  Non Home Rule Sales Tax 1,059,449 788,010 74.38%
  Utility Taxes 641,358 421,709 65.75%
  Restaurant Tax 168,855 126,744 75.06%
  Telecommunications Tax 176,617 144,424 81.77%
  Real Estate Transfer Tax 143,644 79,604 55.42%
  Local Gasoline Tax 98,820 62,558 63.30%
  Cannabis State Excise Tax 20,973 13,128 62.59%
Intergovernmental Revenue
  Personal Property Replacement Tax 649,145 303,272 46.72%
  Use Tax 480,397 328,052 68.29%
  State Income Taxes 1,820,822 1,445,025 79.36%
Licenses and Permits 1,270,490 920,926 72.49%
Charges for Services
  Garbage Collections 1,195,194 875,023 73.21%
  Ambulance Fees 1,000,000 644,870 64.49%
  Other Charges for Services 320,027 257,727 80.53%
Fines 217,317 192,047 88.37%
Investment Income 149,877 342,285 228.38%
Grants and Contributions 37,578 132,877 353.60%
Miscellaneous Revenues 465,415 199,047 42.77%
  TOTAL REVENUES $19,299,655 $12,677,165 65.69%

EXPENDITURES
Administration 1,866,243$    1,454,151$     77.92%
E911 283,785 274,088 96.58%
Boards & Commissions 141,760 66,818 47.13%
Building and Development 598,160 434,997 72.72%
Legal Services 253,000 63,745 25.20%
Police Department 7,671,234 4,709,881 61.40%
Fire Department 5,969,512 3,961,129 66.36%
Public Works 3,333,084 2,130,381 63.92%
  TOTAL EXPENDITURES $20,116,778 $13,095,190 65.10%

NET CHANGE IN FUND BALANCE ($817,123) ($418,025)

2024

Revenues, Expenditures and Changes in Fund Balance
Fiscal Year 2024 through January  31, 2024
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Use tax is slightly below projections and is also for the Month of October.   Real Estate Transfer Tax revenues 
are based on the timing of real estate sales and the housing market.    Utility tax payments are typically 
elevated during the warmer summer (electric) and cooler winter (gas) months and vary based on weather 
conditions.  The Cannabis State Excise taxes are below projections.  These revenues are to be used for public 
safety initiatives.   
 
Income tax receipts continue to be higher than projected.  This has been fueled by the rebounding labor 
market and extraordinary corporate income tax collections.  The payment received in January is for December 
2023 collections.  We continue to see higher revenue collections each month.  According to a recent publication 
from the Illinois Department of Revenue, there will be increases to the Local Government Distributive Fund 
(LGDF) allocations and reductions in the Personal Property Replacement Tax (PPRT) allocations.  The FY 2024 
State budget includes an increase to the LGDF local share from 6.16% to 6.47% and decreases in PPRT 
revenues.  The lastest IML projections continue to exceed original expected returns.  The local gasoline tax is 
below what has been projected. License and permit revenue includes spring building permit activity.  Vehicle 
licenses were due July 14th  and collections are included in this amount. Warning letters were sent out in 
November to residents whose vehicles are registered to River Forest through the state and still have not 
purchased the current sticker.  Revenue from Ambulance billings is included in charges for services and has 
increased due to the Ground Emergency Medical Transportation (GEMT) reimbursement program that the 
Village now participates in.   
 
Expenditures 
Expenditures are at 65.10% of the budgeted amount. Salaries and benefits, with the exception of overtime, 
include payment for services rendered through the end of the month.  All expenditures except for 
Administration and E911 are in line with projections or below projections because there is about a month lag 
between the time that goods are received or services are performed, and when the vendor payment is made 
for the goods or services. E911 expenditures include payments to West Suburban Consolidated Dispatch Center 
for the Village’s contributions through March 2024.  Payments made after April 30th for goods received and 
services performed prior to May 1st were posted to the prior fiscal year.   
 

WATER AND SEWER FUND 

 
   

Percent
Budget Actual Rec/Exp

Operating Revenues

Permit Fees 25,000$           24,350$           97.40%
Water Sales 3,506,028 2,831,622 80.76%
Sewer Sales 2,128,622 1,722,878 80.94%
Water Penalties 25,259 27,659 109.50%
Miscellaneous 41,206 115,652 280.67%

Total Operating Revenues 5,726,115$      4,722,161$      82.47%

Operating Expenses
Salaries and Benefits 1,269,648$      832,853$         65.60%
Contractual Services 794,979 461,716 58.08%
Water From Chicago 1,799,772 1,329,410 73.87%
Materials and Supplies 66,085 44,952 68.02%
Depreciation/Debt Service 1,410,754 1,019,994 72.30%
Transfer to CERF 116,411 87,308 75.00%

Operating Expenses including Depreciation 5,457,649$      3,776,233$      69.19%
Operating Revenues over Operating Exp 268,466$         945,928$         
Capital Improvements (795,000)$        (278,757)$        35.06%
Total Revenues over Expenses (526,534)$        667,171$         

Revenues, Expenditures and Changes in Net Position
Fiscal Year 2024 through January 31, 2024

2024
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Water and Sewer revenues are above projections.  This is due to water consumption and weather conditions.  
Overall expenses are slightly lower due to the delay in receiving and paying invoices for commodities and 
contractual services.  There is a one-month lag in payments to the City of Chicago for FY 2024 water usage. 
Debt Service expenses include the May and November payments on all debt service.    
 
 

REVENUES AND EXPENDITURES VS. BUDGET – OTHER FUNDS 
 

  
 

CASH AND INVESTMENTS 
 

  
 

 
JANUARY 2024 FINANCE ACTIVITIES 

1. The Finance Director attended the Police and Fire Pension board meetings. 
2. FY 2025 preliminary revenue budgets were entered into Springbrook. 
3. IRS W-2, 1099-Misc and 1099-NEC forms were prepared and distributed.  
4. CIP review meetings were held with departments and the FY 2025 CIP document is being prepared. 
5. Staff met with representitives from Springbrook Software to review current software needs.   
 

Revenues
Fund 2024 2024 % 2024 2024 %

# Fund Budget YTD Actual Rec Budget YTD Actual Exp
03 Motor Fuel Tax 515,616$    446,885$    86.67% 1,294,633$ 230,580$    17.81%
05 Debt Service Fund 563,312$    449,095$    79.72% 571,565$    571,464$    99.98%
13 Cap Equipmnt Replcmnt 970,551$    862,199$    88.84% 1,082,279$ 262,349$    24.24%
14 Capital Improvement 1,351,447$ 914,892$    67.70% 2,491,127$ 1,656,550$ 66.50%
31 TIF-Madison 993,213$    422,915$    42.58% 734,505$    414,293$    56.40%
32 TIF-North 238,703$    118,314$    49.57% 302,515$    25,861$      8.55%

35 Infrastructure Imp Bond 5,000$        4,002$        80.04% 300,000$    293,938$    97.98%

Expenditures

Cash and IMET
Fund Money Convenience

# Fund Markets Fund Investments Total

1 General 3,488,173$       58,187$      4,318,201$     7,864,561$       
3 Motor Fuel Tax 1,120,896$       -$              246,052$        1,366,948$       
5 Debt Service Fund 118,262$          -$              -$                 118,262$          
13 Capital Equip Replacemen 1,472,750$       253,746$     3,755,617$     5,482,113$       
14 Capital Improvement 83,541$            -$              727,055$        810,596$          
31 TIF-Madison Street 1,546,029$       -$              -$                 1,546,029$       
32 TIF- North Avenue 697,150$          -$              -$                 697,150$          
35 Infrastructure Imp Bond 38,100$            -$              -$                 38,100$            
2 Water & Sewer 2,625,378$       189,520$     732,983$        3,547,881$       

Total 11,190,279$  501,453$ 9,779,908$ 21,471,640$  
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School and Community-Support Activity Highlights for January 2024 
 

Ofc. Drake completed the following: 
 

• Assisted patrol with evidence reference report #24-00005 on 01/02/2024. 
• Created village monthly e-news submission on 01/02/2024. 
• Updated Frontline At Risk portal on 01/02/2024. 
• Delivered transmittals to Maybrook with CSO Bus on 01/03/2024. 
• Planned quarterly community safety meeting on 01/03/2024. 
• Completed parent follow up and supplemental report #23-01614 on 01/03/2024. 
• Assisted patrol while shift was short on 01/03/2024. 
• Reviewed Too Good For Drugs and I-Search materials on 01/03/2024. 
• Attended PPO Juarez’s swearing in on 01/04/2024. 
• Followed up with victim and scheduled community meeting reference report #24-00001 on 01/04/2024. 
• Attended meeting with River Forest Library reference report #24-00016 on 01/04/2024. 
• Completed follow up with River Forest Library and report #24-00016 on 01/05/2024. 
• Attended Resident Advisor safety meeting at Dominican on 01/05/2024. 
• Assisted village with inspection at 7756 Madison on 01/08/2024. 
• Assisted patrol with event #2400002046 on 01/09/2024. 
• Attended Illinois Prevention Network meeting on 01/09/2024. 
• Attended D90 Safety Committee meeting on 01/10/2024. 
• Attended Youth Network Council meeting on 01/11/2024. 
• Conducted Lincoln lockdown drill and completed lockdown report on 01/11/2024. 
• Completed evidence technician supplemental report #24-00044 on 01/12/2024. 
• Created agenda for quarterly community safety meeting on 01/12/2024. 
• Assisted Tac unit with report #23-01596 on 01/15/2024. 
• Conducted safety presentation for Dominican PA students on 01/16/2024. 
• Conducted Too Good For Drugs lesson at Grace Lutheran on 01/16/2024. 
• Completed resident follow up and supplemental report #24-00001 on 01/16/2024. 
• Attended community meeting at resident’s home reference report #24-00001 on 01/16/2024. 
• Completed resident follow up and supplemental report #24-00067 on 01/17/2024. 
• Completed elderly service follow up and supplemental report #23-01579 on 01/18/2024. 
• Attended M-Team meeting on 01/18/2024. 
• Attended +PYD Coalition meeting on 01/18/2024. 
• Attended meeting with resident for emergency bracelet application on 01/18/2024. 
• Conducted Too Good For Drugs lesson at St. Luke on 01/19/2024. 
• Completed resident request for a steering wheel lock on 01/19/2024. 
• Completed follow up with River Forest Library and supplemental report #24-00016 on 01/22/2024. 
• Conducted Too Good For Drugs lesson at St. Vincent Ferrer on 01/22/2024. 
• Attended Lincoln as a Mystery Reader on 01/24/2024. 
• Completed elderly service follow up and supplemental report #23-01603 on 01/24/2024. 
• Completed follow up with Concordia and supplemental report #24-00090 on 01/24/2024. 
• Attended Law Enforcement Interactions with LGBTQ+ Community training at Oakbrook Terrace Police 

Department on 01/25/2024. 
• Conducted Too Good For Drugs lesson at St. Luke on 01/26/2024. 
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• Attended +PYD Coalition leadership team meeting on 01/26/2024. 
• Completed follow up with Willard and supplemental report #23-01520 on 01/26/2024. 
• Delivered emergency bracelet order to resident on 01/26/2024. 
• Attended OPRF High School girls’ varsity basketball game honoring first responders on 01/26/2024. 
• Attended Crime Prevention check-in meeting with Sgt. Ransom on 01/29/2024. 
• Completed Bike Helmets for Bonbons order with resident on 01/29/2024. 
• Attended Alcohol Compliance Check training at Lemont Police Department on 01/31/2024. 
• Conducted quarterly community safety meeting on 01/31/2024. 
• Completed business and school premise checks throughout the month. 
• Assisted records department throughout the month. 

 

 
School Resource Officer, Megan Drake serving as the  

“Mystery Reader” in the Kindergarten Class at Lincoln School 
 
UPCOMING School and Community Support Activities for February 2024 

 
Ofc. Drake will: 
 

• Attend Illinois Prevention Network February meeting. 
• Conduct TGFD lessons on 02/05/2024, 02/09/2024, 02/12/2024, 02/13/2024, 02/20/2024, 02/23/2024, and 

02/26/2024. 
• Attend Hate Crimes Recognition and Reporting Training at Skokie Police Department on 02/06/2024. 
• Attend Opioid Task Force Meeting on 02/08/2024.  
• Attend M-Team Meeting on 02/15/2024. 
• Conduct I-Search lessons on 02/21/2024 and 02/28/2024. 
• Continue to assist the records department throughout the month. 
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Officer Megan Drake, at Oak Park and River Forest High School  

as a guest on First Responders Day with fellow Oak Park Police Officers and OPRF students. 
 

Sgt. Grill will: 
 

• Continue to manage the records division functions. 
• Assist with Adjudication hearings and manage caseload. 
• Work on possible grant application opportunities. 
• Plan special events and complete permit reviews and approvals. 
• Manage movie and commercial film details, permits, and requests. 
• Assist with Information Technology projects. 
• Address subpoenas, FOIA requests and other records requests for various sources of police video used 

in police response and criminal investigations. 
• Manage various grant activities and applications. 
• Assist with Vehicle Maintenance and Equipment. 
• Assist with Red Light Enforcement system. 
• Continue to support CSO Bus. 
• Work with Officer Drake to support the transition into her new role.  

 
 CSO Bus will: 

 
• Monitor parking issues near the various schools. 
• Assist with Child Safety Seat Installations  
• Enforce any/all new regulated parking zones. 
• Monitor crossing guard performance and presence. 
• Monitor parking issues near the River Forest Community Center. 
• Monitor and enforce parking regulations in Daily Fee, Time Zone, Resident Only Zones, and 

Handicapped Parking Only Areas etc. 
• Assist with Court records communications. 
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Directed Patrols/ Traffic Enforcement 
 
The Midnight Shift focused enforcement on North Avenue and Harlem Avenue. Dayshift was assigned traffic 
enforcement missions on Washington Boulevard. The Afternoon Shift conducted enforcement missions on 
North Avenue.  
 
The Midnight Shift made one hundred and fifty-three (153) stops, issued one hundred and thirty-six (136) 
citations and eight (8) warnings. The shift made nine (9) traffic arrests and ten (10) vehicles were 
administratively towed during enforcement missions this month. 
 
The Dayshift made one hundred and seventy-two (172) stops with one hundred and sixty-five (165) citations 
and twenty-nine (29) warnings issued. The shift recorded fifteen (15) traffic-related arrests during enforcement 
missions this month. Eight (8) vehicles were administratively towed. 
 
The Afternoon shift made one hundred and forty-one (141) stops with one hundred and forty (140) citations 
and fourteen (14) warnings issued during traffic enforcement missions.  
 
The Traffic unit made forty-two (42) stops with forty-two (42) citations issued during Traffic Enforcement 
Missions. The officers assigned to the unit were reassigned to patrol on numerous days during the month and 
were assigned to the WEDGE Task Force for multiple days. 
 
Significant Incident: 
 
24-00001  Aggravated Discharge of a Firearm 
On January 1, 2024 12:30AM, a River Forest resident discovered 3 holes in the exterior of his house which 
appeared to be caused by projectiles from a firearm.  Officers responded and located what appeared to be a 
bullet lodged in one of the interior walls, which was collected as evidence.  The projectiles struck the house 
from the east, however it is unknown from where they were fired, as there were no calls for shots fired, no 
witnesses, and no shell casings located in the area. The resident does not believe his house was intentionally 
targeted. 
 
Notable Events and Arrests: 
24-00004  Aggravated Driving Under the Influence 
On January 1, 2024 10:44PM, River Forest officers responded to a call of a single-vehicle accident near Chicago 
Avenue and Forest Avenue.  Upon arrival, officers spoke to the driver, a 30 year old male from Chicago.  He 
exhibited numerous signs of alcohol impairment, failed Standardized Field Sobriety Tests, and was arrested for 
Aggravated Driving Under the Influence of Alcohol.  He was also found to have a suspended driver’s license 
number, suspended for mandatory insurance violations, despite never having been issued a license.  He also 
could not provide proof of insurance for the vehicle.  At the station, he provided a sample revealing a Blood 
Alcohol Content of 0.156.  He was processed and later released on a Citation and Notice.  The vehicle was 
towed with an administrative hold placed on the vehicle. 
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24-00006  Driving Under the Influence 
On January 3, 2024 1:05AM, a River Forest officer on general patrol near Harlem Avenue and Augusta Street 
observed a vehicle driving 75mph on Harlem where the speed limit is 30mph.  The vehicle was stopped and 
the driver, a 64 year old male from Chicago, exhibited numerous signs of alcohol impairment, failed 
Standardized Field Sobriety Tests, and was arrested for Driving Under the Influence of Alcohol.  He also could 
not provide proof of insurance for the vehicle.  At the station, he provided a sample revealing a Blood Alcohol 
Content of 0.106.  He was processed and later released on a Citation and Notice.  The vehicle was towed with 
an administrative hold placed on the vehicle. 
 
24-000270  Traffic Arrest   
On January 8, 2024 10:42AM a River Forest patrol unit stopped a motorist on the 7500 Block of Division Street 
for no rear license plate. The motorist, a 29 year old female resident of Chicago, had a suspended driver’s 
license as well. The driver was arrested, cited, and released on a Citation and Notice with a court date at 
Maybrook.   
 
24-00051  Aggravated Driving Under the Influence 
On January 13, 2024 2:34AM, a River Forest officer on general patrol near Thatcher Avenue and Chicago 
Avenue observed a vehicle driving 44mph on Thacher where the speed limit is 25mph and fail to stop at a red 
light.  The vehicle was stopped and the driver, a 47 year old male from Chicago, exhibited numerous signs of 
alcohol impairment and was arrested for Aggravated Driving Under the Influence of Alcohol.  He was found 
to have two prior DUI convictions on his driving record.  He also could not provide proof of insurance for the 
vehicle.  He was processed and later released on a Citation and Notice.  The vehicle was towed with an 
administrative hold placed on the vehicle. 
 
24-00070  Warrant / Traffic Arrest  
On January 18, 2024 09:39AM a River Forest patrol unit stopped a motorist for suspended registration on the 
7200 Block of North Avenue. The driver, a 55 year old male Oak Park resident, was discovered to be driving on 
a suspended license and had an active warrant out of Cicero Police Department. The male was taken into 
custody and transported to the station. Cicero Police Department confirmed the warrant but later advised they 
no longer wished to extradite. The male was citated and released from the station on a Citation and Notice 
with a court date at Maybrook Courthouse.   
 
24-00074  Criminal Damage to Property 
On January 18th 2024 at 3:57PM, River Forest units were dispatched to the 1500 block of Clinton for a male 
subject breaking windows at a residence. Officers arrived on scene and observed the offender, a 40-year-old 
man from Elgin who was intoxicated, banging on the side door to a residence. The offender’s hands were 
bleeding and there was broken glass on the ground around him from the window he had punched on the door. 
The offender was detained, and an officer applied a bandage around his hands while the River Forest Fire 
Department was called.  Officers learned the resident did not want the offender in the building due to him 
being intoxicated, but the offender was trying to get back inside. The offender was taken into custody for 
criminal damage to property and transported to the hospital for his injuries. The offender was later issued a 
local ordinance citation for criminal damage to property and is to appear at adjudication at the Village Hall.  
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24-00075  Domestic Battery 
On January 18th 2024 at 8:35PM, River Forest units were dispatched to the 400 block of Franklin for a domestic 
disturbance in progress, in which the caller’s sons were physically fighting in the residence. Officers arrived on 
scene and made contact with the involved parties including the offender, a 20-year-old man from Norridge. 
Officers learned the offender instigated a physical fight with his 22-year-old brother. The offender kicked open 
his brother’s door, a physical fight ensued, and the offender pointed a realistic BB gun at his brother. The 
offender was arrested for domestic battery. He was transported to Maybrook for a detention hearing. 
 
24-00078  Aggravated Driving Under the Influence 
On January 20, 2024 12:33AM, a River Forest officer on general patrol near Thatcher Avenue and North 
Avenue observed a vehicle weaving out of its lane while driving on North Avenue.  The vehicle was stopped 
and the driver, a 27 year old male from Chicago, exhibited numerous signs of alcohol impairment, failed 
Standardized Field Sobriety Tests, and was arrested for Aggravated Driving Under the Influence of Alcohol.  
He also was found to be driving despite never having been issued a license and could not provide proof of 
insurance for the vehicle.  At the station, he provided a sample revealing a Blood Alcohol Content of 0.195.  He 
was processed and later released on a Citation and Notice.  The vehicle was towed with an administrative hold 
placed on the vehicle. 
 
24-00087  Warrant  
On January 23, 2024 10:30AM a River Forest patrol units was conducting a foot patrol at 7525 Lake Street 
(Jewel) while a 60 year old male from East Hazel Crest was attempting to commit a retail theft. Store 
employees pointed out the male to the patrol officer who stopped him and discovered he had an active 
warrant out of Chicago. The male was issued a criminal trespass warning and arrested for the warrant. The 
male was transported to the 15th district precinct where he was turned over to the Chicago Police Department 
for processing.  
 
24-00088  Obstructing Identification 
On January 23, 2024 12:20PM a River Forest patrol unit was conducting a foot patrol at 7525 Lake Street (Jewel) 
when an employee pointed out a 19 year old male Chicago resident, indicating he stole alcohol. The male was 
stopped and proceeds of the retail theft were recovered from his person. Jewel management opted to have the 
male issued a criminal trespass warning and banned from Jewel. During the process, the male was discovered 
to have provided fictitious name to the officer. The male was placed into custody and transported to the 
station. A fingerprint inquiry was conducted to confirm his identity and he was charged with Obstructing 
Identification before being released on a Citation and Notice from the station with a court date at Maybrook.  
 
24-00094  Warrant 
On January 24, 2024 07:58AM a River Forest patrol unit stopped a motorist on the 500 Block of Ashland 
Avenue for a traffic violation. The driver, a 26 year old female Berwyn resident, had an active warrant out of 
DuPage County. The female was taken into custody. DuPage confirmed the warrant and authorized the 
female’s release on her own recognizance. She was processed on the warrant and released from the station on a 
Citation and Notice with a court date at the DuPage Courthouse in Wheaton. 
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MEMORANDUM 
 
 

 
DATE:  February 12, 2024 
 
TO:  Matt Walsh, Village Administrator 
 
FROM:  Mike Reynolds, Interim Director of Public Works 
  Seth Jansen, Management Analyst 

 
SUBJECT: Public Works and Development Services Report – January 2024 
  
Executive Summary 
In the month of January, the Department of Public Works staff continued winter operations, with an 
emphasis on vehicle and equipment maintenance, street sweeping, and tree trimming. Staff also 
responded to 9 snow and ice events. Staff worked to finalize the Capital Improvement Plan and 
Department Budget for the next fiscal year. Staff also continued work as part of the Metropolitan 
Mayor’s Caucus’ Electric Vehicle Readiness Cohort. Staff also met with the University of Illinois Chicago 
Department of Urban Planning and Policy graduate student class as the class began their project 
developing a climate action plan for the Village.  
 
In January, the Sustainability Commission worked on the following items: 

• The Commission met with a representative from Lakeshore Recycling Systems at the 
January meeting to discuss the Village’s waste, recycling, and composting programs and 
future opportunities for the Commission and LRS.  

• The Commission discussed a potential ordinance to discourage vehicles from remaining 
parked at the Electric Vehicle Charging Station at Village Hall beyond when they are actively 
charging. 

• The Commission continued resident communication and education about sustainability 
items.  

Public Works - Engineering 
• Conducted monthly Combined Sewer Overflow (CSO) inspection. 
• Continued to coordinate Geographic Information System (GIS) improvements through the 

Village’s consultant (MGP). 
• Continued administration of the Village’s utility-related subsidy programs: Lead Service Line 

Replacement, Sewer Backflow Prevention and Sewer Lateral Repair. 
• Continued engineering permit reviews. 
• Bid Out Sewer Lining Project. 
• Prepared Thermoplastic Drawings. 
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Streets and Forestry 
These are the details of the tasks performed frequently in the month of January: 
 

Description of Work Performed Quantity 
Number of Snow & Ice Responses 9 
Street Salting (tons) 316.5 
Trees Trimmed 274 
Streets Swept (miles) 25 

 
Development Services – Permit Review Times 
These are the average times, in days, for reviews completed in the month of  
January, by reviewer: 
 

Reviewer Average Review Time 
Permit Clerk 0.5 Calendar Days 
Building and Zoning Inspector 0.4 Calendar Days 
Building Official 9.5 Calendar Days 
Engineering 1.7 Calendar Days 
3rd Party Consultant 8.3 Calendar Days 

 
Development Services – Inspection Requests 
These are the inspections completed in the month of January: 
 
Average Working Days from Request to Inspection 0.034 
Total Count of Inspections 296 
Count of Failed Inspections 93 
Percent of Inspections Passed 69% 
 
 



MEMORANDUM 
 
 

 
 
DATE: February 2, 2024 
 
TO:  Matt Walsh, Village Administrator 
 
FROM: Rosey McAdams, Finance Director 
 
SUBJECT: Approval – Payment to Springbrook Holding Company LLC for Annual 
Maintenance 
 
 
The Village uses Springbrook software for financial accounting, utility billing, accounts 
receivable, payroll and cash receipting functions.  As part of our agreement with 
Springbrook, we are required to pay an annual maintenance fee for the use of the software.  
The maintenance fee provides for software updates and employee support and assistance.  
An invoice in the amounts of $25,486.73 for the period from May 1, 2024 through April 30, 
2025 is attached.  This amount represents a 5.0% increase over the prior year.   
 
Because the amount of the invoice is over $20,000, staff is requesting Village Board approval 
to pay the invoice. 
 
 
Requested Board Action:  Approve a payment in the amount of $25,486.73 to Springbrook 
Holding Company LLC for annual maintenance for the period from May 1, 2024 – April 
30,  2025. 



 
Order Form: Q-23662-1
Date: 1/28/2024, 11:01 PM
Expires On: 5/31/2024

 
Phone: (866) 777-0069
Email: info@sprbrk.com

 
Ship To:
Village of River Forest, IL
400 Park Ave
River Forest, Illinois 60305

Bill To:
Keke Boyer
Village of River Forest, IL
400 Park Ave
River Forest, Illinois 60305
kboyer@vrf.us

 
Account Manager E-mail Phone Number Payment Terms

Tom Hamm tom.hamm@sprbrk.com (513) 689-4431 Net 30

 

PRODUCT QTY NET PRICE

Cash Receipts Maintenance 1 USD 1,328.54

Payroll Maintenance 1 USD 4,335.71

Utility Billing Maintenance 1 USD 6,641.52

Code and Contact Management Maintenance 1 USD 3,161.53

Accounts Receivable Maintenance 1 USD 374.38

Finance Suite Maintenance 1 USD 9,645.05

Total: USD 25,486.73

 
Grand Total:   USD 25,486.73

* excludes applicable sales tax
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Order Details
 
Customer Name:

 
Village of River Forest, IL

 
Customer Contact:

 

 
Governing Agreement(s):

 
This Order Form is governed by the applicable terms found at:
MSA: https://sprbrk.app.box.com/v/sprbrk-saas-terms
MLA: https://sprbrk.app.box.com/v/sprbrk-onpremise-terms
Professional Services: https://sprbrk.app.box.com/v/sprbrk-svcs-terms     
 

 
Term(s):
 

 
3 Years

 
 
 
Order Terms
 
In the event of an inconsistency between this Order Form, any governing agreement, purchase order, or invoice, the
Order Form shall govern as it pertains to this transaction.
 

• This Order Form shall become effective as of the last date of signature (the "Effective Date").
 

• Order Start Date: Software Licenses, Subscriptions, Maintenance, and Hosting commence upon the earlier of
a) date of delivery* or log-in to hosted software to Customer; or b) 60 days after Order Form Effective Date.
 

• Subscriptions, Maintenance, Hosting, and Support (“Recurring Services”) continue from the Order Start Date
through the term listed in this Order Form (or if not listed, one (1) year).
 

• Orders for Recurring Services auto-renew unless the Customer or Springbrook provides a written notice of
non-renewal at least sixty (60) days before the end of the Order Term.
 

• Subscription Service fees and any Recurring Services will be subject to an automatic annual increase
by not more than five percent (5%) of the prior year’s Subscription Service fees ("Standard Annual Price
Increase").
 

• Any Software Licenses or Hardware are one-time non-refundable purchases.
 

• CivicPay Online Subscription fee and CivicPay IVR Subscription fee are subject to increase at per account
rate, based on actual accounts.
 

• CivicPay IVR Message Block Subscriptions expire upon the earlier exhaustion of the Message Block or
twelve (12) months from the Order Start Date. Upon expiration, Message Blocks automatically renew.
 

 
* The date of delivery of software to the Customer is the date the software is made available to the Customer, either
by delivery of software or delivery of first log-in to a hosted environment, which may be either a test or production
environment.  This date of delivery is frequently earlier than the dates professional services are completed, the Customer
completes user acceptance testing, the Customer distributes additional logins to end-users, and the Customer go-live in a
production environment.

Page 2 of 4



 
Invoice Timing and Delivery
 
Invoices are delivered electronically via e-mail to the billing contact on file for the Customer.  Customer invoices are issued for the full
amount of software and services purchased as follows:

 
Products Ordered Invoice Timing
 
Estimated Professional Services,
On-Site Professional Services, and
Travel Expenses*:

 
Monthly, in arrears for services in the prior month unless specified in Special Terms.

 
Fixed Fee Professional Services:

 
The Effective Date of this Order Form unless specified in Special Terms.

 
Print Services and Transaction Fees:

 
Monthly, in arrears for transactions in the prior month.

 
Hardware:

 
Upon the Effective Date of this Order Form.

 
Software Licenses, Subscriptions,
Maintenance, and
Hosting (New):

 
Annually in advance upon Order Start Date.

 
Software Licenses, Subscriptions,
Maintenance, and Hosting
(Renewal):

 
Sixty (60) days in advance of the Order Start Date.

 
 
 
* Professional Services pricing is based on expected hours using Springbrook’s standard implementation methodology. Actual hours
and billings may vary from this estimate. Please note that only when project costs exceed $5,000 of this estimate, a signed change
order will be required to continue work. Changes under $5,000 will continue to be delivered and billed accordingly. On-site Professional
Services will be subject to a daily minimum rate irrespective of hours on-site. All travel costs associated with on-site travel will be billed
as incurred. 

 
 
Special Order Terms
 
Special Order Terms (if any):
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MEMORANDUM 
 

 

DATE: February 12, 2024 

 

TO:  Matt Walsh, Village Administrator 

 

FROM: Bill Koclanis, Civil Engineering Technician 

 

SUBJECT: Award of Contract - 2024 Asphalt Pavement Crack Sealing Project  

     
 

Issue: Staff is seeking the award of a contract for the 2024 Asphalt Pavement Crack Sealing 

Program.   

 

Analysis: The FY25 budget includes $50,000 for this project which is budgeted in the Motor Fuel 

Tax (MFT) Fund. This work includes the sealing of cracks on asphalt roadways using fiber-

reinforced asphalt binder to prevent further exposure to the elements and expansion of the crack.  

 

Staff received and opened two (2) competitive bids on January 9, 2024. As the attached bid 

tabulation indicates, SKC Construction, Inc. of West Dundee, IL was the lowest bidder with a bid 

amount of $46,827.50. 

 

Staff intends to increase the project scope to fully utilize, but not exceed the available project budget. 

 

Recommendation:  Staff recommends approval of this contract with the following motion: Motion 

to award a contract to SKC Construction, Inc. in the amount of $46,827.50 for the 2024 Asphalt 

Pavement Crack Sealing Project and authorize the Village Administrator to execute the contract 

agreement. 

 

Attachments: Bid Tabulation 



Village of River Forest
2024 Asphalt Pavement Crack Sealing
Bid Tabulation Tuesday, January 9, 2024

Item # Item Unit Quantity Unit Price Total Unit Price Total
1 Fiber-Modified Asphalt Crack Sealing Pound 32,500 $1.44 $46,767.50 $1.48 $48,100.00
2 Fine Aggregate (FA-6) Ton 5 $12.00 $60.00 $15.00 $75.00

As Calculated $46,827.50 $48,175.00
As Read $46,827.50 $48,175.00

Denler, Inc.SKC Construction, Inc.
20502 S. Cherry Hill RdPO Box 503
Joliet, IL 60433West Dundee, IL 60118



MEMORANDUM 

 
DATE: February 12, 2024 

 

TO:  Matt Walsh, Village Administrator 

 

FROM: Bill Koclanis, Civil Engineering Technician 

 

SUBJECT: Award of Contract - 2024 Street Patching Program 

  
 

Issue: Staff is seeking the award of a contract for the 2024 Street Patching Program.  
 

Analysis: The FY25 budget includes $100,000 for this project, of which $90,000 is budgeted in the 

Motor Fuel Tax Fund for patching deteriorated sections of streets and $10,000 is budgeted in the 

Water and Sewer Fund for patching pavement associated with water and sewer repairs.  

 

On January 24, 2024, Public Works received and opened nine (9) competitive bids. As the attached 

bid tabulation indicates, Schroeder Asphalt Services was the lowest bidder with a bid amount of 

$94,885.15. Schroeder Asphalt Services most recently completed the 2017, 2021, and 2023 Street 

Patching Program and performed well.  

 

Village Staff intends to increase the project scope in a manner that fully utilizes but does not exceed 

the available FY25 budget. 

 

Recommendation:  Staff recommends approval of this contract with the following motion: Motion 

to award the contract to Schroeder Asphalt Services, in the amount of $94,885.15 for the 2024 Street 

Patching Program and authorize the Village Administrator to execute the contract agreement. 

 

Attachments:  Bid Tabulation 



Village of River Forest
2024 Street Patching
Bid Tabulation Wednesday, January 24, 2024 McGill Construction LLC

21227 So 80th Ave.
Frankfort, L 60423

Item # Item Unit Quantity Unit Price Total Unit Price Total Unit Price Total Unit Price Total
1 Class D Patches  Type III  2" S.Y. 250 $26 00 $6 500.00 $29.50 $7 375.00 $30.50 $7 625 00 $28 00 $7 000.00
2 Class D Patches, Type IV, 2" S.Y. 3,500 $23 25 $81,375 00 $23.85 $83,475 00 $24.50 $85,750.00 $28 00 $98,000 00
3 Class D Patches  Type III  4" S.Y. 250 $28 00 $7 000.00 $45.00 $11 250 00 $62.50 $15 625.00 $59 00 $14 750 00
4 Bituminous Materials (Prime Coat) Gal 1,015 $0.01 $10.15 $4 00 $4,060.00 $0.01 $10.15 $0.01 $10.15

As Calculated $94,885.15 $106,160.00 $109,010.15 $119,760.15
As Read $94 885.15 $106 160.00 $109 010.15 $119 760.15

(continued) Murphy Construction Serv.
16W273 83rd St. Suite D
Burr Ridge, L 60527

Item # Item Unit Quantity Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total
1 Class D Patches  Type III  2" S.Y. 250 $30 00 $7 500.00 $33.20 $8 300.00 $32.50 $8 125 00 $37 65 $9 412.50 $40 00 $10 000.00
2 Class D Patches, Type IV, 2" S.Y. 3,500 $28 00 $98,000 00 $30.35 $106,225.00 $30.50 $106,750.00 $32.15 $112,525.00 $40 00 $140,000 00
3 Class D Patches, Type III, 4" S.Y. 250 $60 00 $15,000 00 $61.10 $15,275 00 $60.00 $15,000.00 $75 00 $18,750 00 $60 00 $15,000.00
4 Bituminous Materials (Prime Coat) S.Y. 1,015 $0.01 $10.15 $0 01 $10.15 $0.01 $10.15 $0.01 $10.15 $2.00 $2,030.00

As Calculated $120 510.15 $129 810.15 $129 885.15 $140 697.65 $167 030 00
As Read $120,510.15 $129,810.15 $129,885.15 $140,697.65 $167,030 00

1025 East Addison Ct.
Arlington Heights, IL 60005

Schroeder Asphalt Services Alamp Concrete Contractors

JA Johnson

Huntley, IL 60142 Schaumburg, IL 60193
PO Box 831 1900 Wright Blvd

Lake Zurich, IL 60047

Cicero, IL 60804

M& J Asphalt Paving Co.
3124 S. 60th Court

Hillside, IL 60162 Addison, L 60101

Chicagoland Paving Builders Paving, LLC Brothers Asphalt Paving, 
225 Telser Road 4401 Roosevelt Road 315 S. Stewart Avenue





Village of River Forest
2024 Street Improvement Project
Bid Tabulation
January 24, 2024

BASE BID

Item # Item Unit Quantity Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total
1 Combination Curb and Gutter Removal Foot 1,708.0 $7.70 $13,151.60 $9.45 $16,140.60 $8.00 $13,664.00 $8.50 $14,518.00 $7.00 $11,956.00 $9.50 $16,226.00 $7.15 $12,212.20 $9.00 $15,372.00 $7.50 $12,810.00 $10.50 $17,934.00 $12.00 $20,496.00 $11.42 $19,505.36
2 Sidewalk Removal SqFt 3 737.0 $2.20 $8 221.40 $1.25 $4 671.25 $2.00 $7 474.00 $2.00 $7 474.00 $2.00 $7 474.00 $2.50 $9 342.50 $1.25 $4 671.25 $1.60 $5 979.20 $2.40 $8 968.80 $2.50 $9 342.50 $2.00 $7 474.00 $3.71 $13 864.27
3 Driveway Pavement Removal SqYd 108.0 $13.20 $1 425.60 $14.00 $1 512.00 $15.00 $1 620.00 $15.00 $1 620.00 $12.00 $1 296.00 $20.00 $2 160.00 $14.00 $1 512.00 $20.00 $2 160.00 $25.00 $2 700.00 $20.00 $2 160.00 $10.00 $1 080.00 $18.00 $1 944.00
4 Hot Mix Asphalt Surface Removal (Variable Depth) SqYd 24,190.0 $2.25 $54,427.50 $2.99 $72,328.10 $2.50 $60,475.00 $2.85 $68,941.50 $4.00 $96,760.00 $3.00 $72,570.00 $2.70 $65,313.00 $3.65 $88,293.50 $2.75 $66,522.50 $4.50 $108,855.00 $4.40 $106,436.00 $4.53 $109,580.70
5 Hot-Mix Asphalt Surface Removal (Butt Joint) SqYd 155.0 $8.00 $1 240.00 $10.00 $1 550.00 $2.50 $387.50 $31.00 $4 805.00 $40.00 $6 200.00 $20.00 $3 100.00 $28.00 $4 340.00 $15.00 $2 325.00 $6.00 $930.00 $10.00 $1 550.00 $46.00 $7 130.00 $20.00 $3 100.00
6 Frames and Lids to be Adjusted Each 16.0 $450.00 $7 200.00 $400.00 $6 400.00 $400.00 $6 400.00 $400.00 $6 400.00 $400.00 $6 400.00 $425.00 $6 800.00 $400.00 $6 400.00 $550.00 $8 800.00 $430.00 $6 880.00 $500.00 $8 000.00 $460.00 $7 360.00 $1 415.00 $22 640.00
7 Frames and Lids to be Adjusted (Special) Each 39.0 $1 050.00 $40 950.00 $950.00 $37 050.00 $950.00 $37 050.00 $950.00 $37 050.00 $950.00 $37 050.00 $850.00 $33 150.00 $950.00 $37 050.00 $915.00 $35 685.00 $1 017.00 $39 663.00 $1 200.00 $46 800.00 $850.00 $33 150.00 $1 200.00 $46 800.00
8 Frames and Lids, Type 1 Each 39.0 $445.00 $17,355.00 $415.00 $16,185.00 $415.00 $16,185.00 $415.00 $16,185.00 $415.00 $16,185.00 $450.00 $17,550.00 $415.00 $16,185.00 $400.00 $15,600.00 $444.00 $17,316.00 $570.00 $22,230.00 $800.00 $31,200.00 $650.00 $25,350.00
9 Saw Cutting (Special) Foot 0.0 $0.00 $0.00 $10.00 $0.00 $25.00 $0.00 $20.00 $0.00 $50.00 $0.00 $0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $5.00 $0.00 $5.00 $0.00 $0.00 $0.00 $20.00 $0.00

10 Combination Concrete Curb and Gutter  Type B-6.12 (Modified) Foot 1 708.0 $31.00 $52 948.00 $31.00 $52 948.00 $30.00 $51 240.00 $30.50 $52 094.00 $28.50 $48 678.00 $30.00 $51 240.00 $31.00 $52 948.00 $34.75 $59 353.00 $42.70 $72 931.60 $37.00 $63 196.00 $36.00 $61 488.00 $57.70 $98 551.60
11 PCC Sidewa k, 5" SqFt 3,682.0 $8.80 $32,401.60 $8.00 $29,456.00 $8.00 $29,456.00 $9.00 $33,138.00 $8.00 $29,456.00 $8.85 $32,585.70 $8.00 $29,456.00 $9.50 $34,979.00 $12.84 $47,276.88 $8.70 $32,033.40 $11.50 $42,343.00 $12.00 $44,184.00
12 PCC Sidewa k, 6" SqFt 0.0 $0.00 $0.00 $10.90 $0.00 $15.00 $0.00 $14.00 $0.00 $15.00 $0.00 $0.00 $0.00 $10.90 $0.00 $0.00 $0.00 $13.00 $0.00 $12.00 $0.00 $0.00 $0.00 $15.00 $0.00
13 Detectable Warnings SqFt 310.0 $27.50 $8 525.00 $28.00 $8 680.00 $30.00 $9 300.00 $42.00 $13 020.00 $25.00 $7 750.00 $35.00 $10 850.00 $28.00 $8 680.00 $25.00 $7 750.00 $45.00 $13 950.00 $33.50 $10 385.00 $51.00 $15 810.00 $30.00 $9 300.00
14 Portland Cement Concrete Driveway Pavement  6" SqYd 108.0 $80.00 $8 640.00 $80.00 $8 640.00 $75.00 $8 100.00 $75.00 $8 100.00 $73.00 $7 884.00 $90.00 $9 720.00 $80.00 $8 640.00 $107.50 $11 610.00 $112.35 $12 133.80 $92.00 $9 936.00 $141.00 $15 228.00 $130.00 $14 040.00
15 Class D Patches, Type I, 2" SqYd 50.0 $25.00 $1,250.00 $40.00 $2,000.00 $43.00 $2,150.00 $40.00 $2,000.00 $50.00 $2,500.00 $35.00 $1,750.00 $10.00 $500.00 $60.00 $3,000.00 $40.00 $2,000.00 $35.00 $1,750.00 $65.00 $3,250.00 $84.00 $4,200.00
16 Class D Patches  Type II  2" SqYd 50.0 $25.00 $1 250.00 $40.00 $2 000.00 $43.00 $2 150.00 $40.00 $2 000.00 $50.00 $2 500.00 $35.00 $1 750.00 $10.00 $500.00 $60.00 $3 000.00 $40.00 $2 000.00 $35.00 $1 750.00 $65.00 $3 250.00 $84.00 $4 200.00
17 Class D Patches  Type III  2" SqYd 50.0 $23.00 $1 150.00 $40.00 $2 000.00 $43.00 $2 150.00 $40.00 $2 000.00 $50.00 $2 500.00 $35.00 $1 750.00 $10.00 $500.00 $60.00 $3 000.00 $40.00 $2 000.00 $34.00 $1 700.00 $65.00 $3 250.00 $84.00 $4 200.00
18 Class D Patches, Type IV, 2" SqYd 50.0 $23.00 $1,150.00 $40.00 $2,000.00 $43.00 $2,150.00 $40.00 $2,000.00 $50.00 $2,500.00 $35.00 $1,750.00 $10.00 $500.00 $60.00 $3,000.00 $40.00 $2,000.00 $34.00 $1,700.00 $65.00 $3,250.00 $84.00 $4,200.00
19 Bituminous Materials (Prime Coat) Ton 10.1 $1.00 $10.10 $1.00 $10.10 $1.00 $10.10 $0.01 $0.10 $1.00 $10.10 $2.00 $20.20 $0.01 $0.10 $0.01 $0.10 $570.00 $5,757.00 $1.00 $10.10 $1.00 $10.10 $1.00 $10.10
20 Longitudinal Joint Sealant Foot 7 910.0 $3.25 $25 707.50 $3.00 $23 730.00 $2.80 $22 148.00 $2.80 $22 148.00 $2.77 $21 910.70 $3.15 $24 916.50 $3.45 $27 289.50 $3.05 $24 125.50 $3.10 $24 521.00 $2.80 $22 148.00 $3.60 $28 476.00 $3.05 $24 125.50
21 Leveling Binder (Machine Method)  N50 Ton 1 082.0 $92.00 $99 544.00 $77.50 $83 855.00 $88.00 $95 216.00 $100.00 $108 200.00 $93.00 $100 626.00 $105.00 $113 610.00 $100.00 $108 200.00 $101.00 $109 282.00 $100.00 $108 200.00 $99.00 $107 118.00 $118.00 $127 676.00 $117.50 $127 135.00
22 Hot-Mix Asphalt Surface Course, Mix D, N50 Ton 2,164.0 $89.50 $193,678.00 $75.00 $162,300.00 $80.00 $173,120.00 $87.00 $188,268.00 $93.00 $201,252.00 $91.50 $198,006.00 $92.00 $199,088.00 $96.00 $207,744.00 $100.00 $216,400.00 $95.00 $205,580.00 $118.00 $255,352.00 $105.00 $227,220.00
23 Topsoil Placement  3" SqYd 710.0 $11.00 $7 810.00 $5.00 $3 550.00 $15.00 $10 650.00 $10.00 $7 100.00 $12.00 $8 520.00 $9.50 $6 745.00 $10.00 $7 100.00 $3.00 $2 130.00 $10.70 $7 597.00 $12.00 $8 520.00 $4.00 $2 840.00 $11.20 $7 952.00
24 Salt Tolerant Sod SqYd 710.0 $22.00 $15 620.00 $20.00 $14 200.00 $20.00 $14 200.00 $15.00 $10 650.00 $12.00 $8 520.00 $18.50 $13 135.00 $24.00 $17 040.00 $6.00 $4 260.00 $21.40 $15 194.00 $13.00 $9 230.00 $9.00 $6 390.00 $43.53 $30 906.30
25 Supplemental Watering Unit 1.0 $330.00 $330.00 $1.00 $1.00 $200.00 $200.00 $1.00 $1.00 $1 000.00 $1 000.00 $1 000.00 $1 000.00 $40.00 $40.00 $1.00 $1.00 $321.00 $321.00 $1 000.00 $1 000.00 $10.00 $10.00 $1 320.00 $1 320.00
26 Traffic Control and Protection, Standard 701501 L.S. 1.0 $9,500.00 $9,500.00 $15,000.00 $15,000.00 $39,834.26 $39,834.26 $10,400.00 $10,400.00 $13,000.00 $13,000.00 $20,000.00 $20,000.00 $42,700.95 $42,700.95 $10,000.00 $10,000.00 $8,551.00 $8,551.00 $11,500.00 $11,500.00 $10,000.00 $10,000.00 $8,940.00 $8,940.00
27 Traffic Control and Protection  Standard 701801 L.S. 1.0 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $500.00 $500.00 $1.00 $1.00 $2 082.00 $2 082.00 $3 800.00 $3 800.00 $1.00 $1.00 $1.00 $1.00
28 Mobi ization L.S. 1.0 $9 000.00 $9 000.00 $50 599.95 $50 599.95 $38 638.14 $38 638.14 $39 400.00 $39 400.00 $24 000.00 $24 000.00 $25 000.00 $25 000.00 $39 500.00 $39 500.00 $39 549.70 $39 549.70 $14 000.00 $14 000.00 $6 400.00 $6 400.00 $59 000.00 $59 000.00 $21 301.17 $21 301.17

As Calculated $612 486.30 $616 808.00 $643 969.00 $657 513.60 $665 928.80 $674 727.90 $690 866.00 $697 000.00 $712 705.58 $714 628.00 $851 950.10 $874 571.00
As Read $612,486.30 $616,808.00 $643.97 $657,513.60 $665,928.80 $674,727.90 $690,866.00 $697,000.00 $712,705.85 $714,628.00 $855,400.10 $874,571.00

= Denotes Corrected Calculation

Westmont  IL 60559

Everlast Blacktop
7N540 IL RT 25
Elgin  IL 60120

Murphy Construction Services
16W273 83rd St Su te D
Burr Ridge  IL 60527

4401 Roosevelt Rd
H llside  IL 60162

Plote Construction
1100 Brandt Drive
Hoffman Estates  IL 60192

Schroeder Asphalt Services, Inc.
PO Box 831
Huntley  IL 60142

McGill Construction
21227 So 80th Ave.
Frankfort  IL 60423

Johnson Paving
1025 E. Addison Ct.
Arlington Heights  IL 60005

Bu lders Paving, LLC Brothers Asphalt Paving, Inc.
315 S. Stewart Ave.
Addison  IL 60101

Lindahl Brothers, Inc.
622 E. Green Street
Bensenvi le  IL 60106 Cicero  IL 60804Schaumburg  IL 60193

K-Five Construction Corp.
999 Oakmont Plaza Drive

M&J Asphalt Paving Company. Inc.
3124 S. 60th Court

ALamp Concrete Contractors, Inc.
1900 Wright Boulevard



MEMORANDUM 
DATE: February 12, 2024 

 

TO:  Matt Walsh, Village Administrator 

 

FROM: Bill Koclanis, Civil Engineering Technician 

 

SUBJECT: Award of Contract – 2024 Sewer Lining Project  
  
 

Issue: Staff is seeking the award of a contract for the 2024 Sewer Lining Project.  
 

Analysis: The Village has been relining sewers since 1994 using a process known as cured in-place 

pipe (CIPP). It is a “no-dig” technology that allows pipes in poor condition to be rehabilitated 

without the need to dig up a street and replace the pipe. It involves inserting a heat-activated, epoxy-

impregnated, felt liner inside the existing sewer. The liner is expanded using water or steam pressure 

and is then cured by circulating hot water or steam inside the liner. The cured liner hardens to a PVC 

pipe-like consistency which provides structural stability to the existing sewer. Service laterals are 

then reinstated from within the new liner through the use of a robotic cutting device and a camera.  

We consider this process to be a proactive and cost effective approach towards the maintenance of 

our aging sewer system. Lining the sewers helps resolve existing structural failures, reduces root and 

groundwater infiltration, and increases the flow capacity by creating a smoother pipe surface. 
 

A few manholes were identified for “bench repair” work. This includes the repair or replacement of 

the manhole bench which makes up the bottom of the manhole. Without a solid, sealed bench in the 

manhole the flowing water will continue to scour the soil beneath the manhole and will eventually 

undermine its structural stability, likely causing the manhole to shift or collapse.  
 

The proposed FY24 Water and Sewer Fund budget includes $140,000 for sewer relining and an 

additional $35,000 for point repairs. Point repairs include the replacement of severely deteriorated 

(short) sections of sewers utilizing open-trench excavation. Bench repairs are also included in this 

item.  
 

On Tuesday, January 30, 2024, Staff received and opened five (5) bids for this year’s project. 

National Power Rodding Corporation was the low bidder with a total bid of $113,035.00. The 

Additive Bid Alternate (which includes a single point repair) is $15,000.00. Once the contractor 

investigates the point repairs we will know if they are necessary to complete the sewer lining project. 

 

References for National Power Rodding Corporation were investigated, and all had positive 

responses. 
 

Recommendation:  Staff recommends approval of this contract with the following motion: Motion 

to award the contract to National Power Rodding Corporation in the amount of $113,035.00 for the 

2024 Sewer Lining Project and authorize the Village Administrator to execute the contract 

agreement. 

 

Attachments:  Bid Tabulation 





Village of River Forest 
Village Administrator’s Office  

400 Park Avenue 
River Forest, IL 60305 

Tel:  708-366-8500 
 
 

MEMORANDUM 
 
Date: February 12, 2024 
 
To: Matt Walsh, Village Administrator 
 
From: Jessica Spencer, Assistant Village Administrator 
 
Subj: Approval – Payment to Dell Marketing L.P. for Specific Computer Hardware 
 ____________________________________________________________________________________________________________ 
 
Issue: Staff is requesting approval to pay an invoice in the amount of $23,002.11. 
 
Background: The Village purchases various computer hardware and software as needed. As 
planning for the 2023 fiscal year was underway, it was determined that additional computers 
were needed to support the Capital Improvement Project to install specific street cameras 
around the Village. This would also require the Village to update the four (4) computers needed 
to run the software for the camera programs.  
 
Budget Implications: This invoice will be paid out of the Capital Improvement Fund (CIF). 
 
Request for Board Action: If the Village Board wishes to approve the invoice, the following 
motion would be appropriate:  
 
Motion to approve a payment in the amount of $23,002.11 to Dell Marketing L.P. for the purchase 
of four computers.  
 
Documents Attached:  

• Invoice #10725356646 



Item
Number Description Qty Unit Unit Price Amount

SHIP TO:
R VER FOREST TOWNSH P
MATT WALSH
400 PARK AVE
R VER FOREST  L 60305 1798

 USD
FOR SHIPMENTS TO CALIFORNIA, A STATE ENVIRONMENTAL FEE OF UP TO $6 PER ITEM WILL
BE ADDED TO INVOICES FOR ALL ORDERS CONTAINING A DISPLAY GREATER THAN 4 INCHES
PLEASE KEEP ORIGINAL BOX FOR ALL RETURNS  COMPREHENSIVE ONLINE CUSTOMER CARE
INFORMATION AND ASSISTANCE IS A CLICK AWAY AT WWW DELL COM/PUBLIC ECARE TO
ANSWER A VARIETY OF QUESTIONS REGARDING YOUR DELL ORDER

Sub-Total: $ 23,002 11

Ship. &/or Handling: $ 0 00

ENVIRO FEE: $ 0 00
Taxable:
$ 0 00
Non-Taxable:
$ 23,002 11

 
Tax:
$ 0 00
 

Invoice Total: $ 23,002 11

DETACH AT LINE AND RETURN WITH PAYMENT
Invoice Number: 10725356646
Customer Name: RIVER FOREST TOWNSHIP

Customer Number: 22283907
Purchase Order: 0110202401

  
Make check payable / remit to :
Dell Marketing L P
C/O Dell USA L P
PO Box 802816
Chicago  IL 60680 2816

Electronics Payments
Dell Marketing L P  
PNC Bank
ABA#: 043 000 096
Acct#: 1017304611
Swift code : PNCCUS33

Online ACH Payment
Log in to your MyFinancials account https://mfm dell com/

   
  USD

Sub-Total: $ 23,002 11

Ship. &/or Handling: $ 0 00

ENVIRO FEE: $ 0 00

Taxable:
$ 0 00
Non-Taxable:
$ 23,002 11

 
Tax:
$ 0 00
 

Invoice Total: $ 23,002 11

 
 
 

Balance Due: $ 23,002 11

Amount Enclosed:   

0107253566460000002300211000000222839073

Purchase Order 0110202401
Payment Terms 45 Days nv
Due Date 03/03/2024
nvo ce Date 01/18/2024

Order Date 01/10/2024
Sales Rep L AN_SHOV AK

Sh pped V a SEE BELOW
Customer Agreement # NCPA 01 143
Contract Code C000001019611
Wayb ll Number 724940985145
Contract Name SEE BELOW

DELL MARKETING L P
One Dell Way
Round Rock  TX 78682

FID Number: 74 2616805 
Inquiries: www dell com/ordersupport/ 
Dell Online: http://www dell com 

Invoice

BILL TO: SHIP TO:
  
R VER FOREST TOWNSH P
MATT WALSH
400 PARK AVE
R VER FOREST  L 60305 1798  
 
 

SEE BELOW

 

Invoice No: 10725356646 Customer No:  22283907 Order No: SEE BELOW Page 1 of 2

PLEASE REVIEW DELL'S TERMS & CONDITIONS OF SALE AND POLICIES , WHICH GOVERN THIS TRANSACTION 

VIEW YOUR ORDER DETAILS ONLINE

U 4 1 4 5 2 L U _ 4 1 7 5 5 6 6



Item
Number Description Qty Unit Unit Price Amount

TAX AMT

$ 0 00

ENVIRO FEE

$ 0 00

 
METHOD: FEDEX GROUND CHARGES: $ 0 00

WAYBILLS: 724940998720  724940998741  724940998752  724940985145

210 BCUR Precision 3660 Tower CTO BASE 
System Service Tags  316KH04

1 EA 1 079 02 1 079 02

370 AGYC 128GB  4x32GB  DDR5 up to 3600MHz UD MM ECC memory 1 EA 1 411 25 1 411 25
490 BHKR Nv d a RTX A5000  3660T 1 EA 1 917 72 1 917 72
210 ANJK Precision 5820 Tower XCTO Base 

System Service Tags  DJFKH04  GJFKH04  FJFKH04
3 EA 6 198 04 18 594 12

Order Number(s)  815464084  815464092
Contract Name  OMN A National Cooperative Purchasing Alliance (NCPA)

To make a payment or access your account deta ls onl ne  please v s t MyF nanc als at https //mfm dell com

Purchase Order 0110202401
Payment Terms 45 Days nv
Due Date 03/03/2024
nvo ce Date 01/18/2024

Order Date 01/10/2024
Sales Rep L AN_SHOV AK

Sh pped V a SEE BELOW
Customer Agreement # NCPA 01 143
Contract Code C000001019611
Wayb ll Number 724940985145
Contract Name SEE BELOW

DELL MARKETING L P
One Dell Way
Round Rock  TX 78682

FID Number: 74 2616805 
Inquiries: www dell com/ordersupport/ 
Dell Online: http://www dell com 

Invoice

BILL TO: SHIP TO:
  
R VER FOREST TOWNSH P
MATT WALSH
400 PARK AVE
R VER FOREST  L 60305 1798  
 
 

SEE BELOW

 

Invoice No: 10725356646 Customer No:  22283907 Order No: SEE BELOW Page 2 of 2

PLEASE REVIEW DELL'S TERMS & CONDITIONS OF SALE AND POLICIES , WHICH GOVERN THIS TRANSACTION 

VIEW YOUR ORDER DETAILS ONLINE

U 4 1 4 5 2 L U _ 4 1 7 5 5 6 6



Village of River Forest 
Public Works and Development Services 

400 Park Avenue 
River Forest, IL 60305 

Tel:  708-366-8500 
 
 

MEMORANDUM 
 
Date: February 12, 2024 

To: Catherine Adduci, Village President 
Village Board of Trustees 

From: Seth Jansen, Management Analyst 

Subj: Sustainability Co-Chair Ordinance  
 _____________________________________________________________________________________________________________________  
 
The Village of River Forest Sustainability Commission was established by Ordinance 3640, adopted 
February 13, 2017. The chapter of the Village Code concerning the Sustainability Commission states that 
commissioners, including a chairperson, are appointed by the Village President with the advice and 
consent of the Village Board. Otherwise, the Code is silent to the structure of the Commission. 
 
The attached draft ordinance seeks to evolve the leadership of the Commission by specifically allowing 
for the appointment of either one chairperson or two co-chairpersons of the Commission. This request 
was made by the current chairperson of the Commission.  
 
Recommendation: Motion to approve an ordinance amending the River Forest Village Code to allow 
for the appointment of one chairperson to two co-chairpersons to the Sustainability Commission.   
 
Attachment: Draft Ordinance 
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ORDINANCE NO. ____ 
 

AN ORDINANCE AMENDING CHAPTER 12 (SUSTAINABILITY COMMISSION) OF 
TITLE 2 (BOARDS AND COMMISSIONS) OF THE RIVER FOREST VILLAGE CODE 
REGARDING APPOINTMENT OF AN INDIVIDUAL CHAIRPERSON OR TWO CO-

CHAIRPERSONS 
 

         WHEREAS, the Village of River Forest (“Village”), is a non-home rule unit of local 
government as provided by Article VII, Section 7 of the Illinois Constitution of 1970; and 
 
 WHEREAS, the Village’s Comprehensive Plan declares that “[e]nvironmental 
sustainability is a multi-faceted principle that aims to reduce negative impacts on the 
environment and preserve natural resources to ensure quality of life for future 
generations. Often sought through dedicated initiatives, sustainability informs every 
component of a municipality by emphasizing that we are conscious of how we affect the 
world around us;” and 
 
 WHEREAS, the Village desires to harness the professional and technical expertise 
of Village residents in the areas of sustainability, conservation of natural resources and 
protection of the environment; and 
 

WHEREAS, the Village created the Sustainability Commission through the 
adoption of Ordinance 3640 on February 13, 2017; and 

 
WHEREAS, the Village desires to allow for the Sustainability Commission to be 

led by a single chairperson or two co-chairpersons. 
 

 NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees 
of the Village of River Forest, Cook County, Illinois, as follows:  

 
SECTION 1: Incorporation. That the recitals above shall be and are hereby 

incorporated in this Section 1 as if restated herein. 
 
         SECTION 2: Code Amendment. That Section 6 (Organization of the Commission; 
Vacancies) of Chapter 12 (Sustainability Commission) of Title 6 (Boards And 
Commissions) of the Village Code is hereby amended to read, in part, as follows, with 
additions underlined: 

 
“2-12-2: ORGANIZATION OF THE COMMISSION; VACANCIES: 
 
Commission members, including the chairperson or two co-chairpersons, shall be 
appointed by the village president with the advice and consent of the village board 
of trustees. Any vacancies on the commission shall be filled by appointment of the 
president, with the advice and consent of the village board of trustees, for the 
unexpired remainder of the term of any member whose place has become vacant. 
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With the advice and consent of the village board of trustees, the village president 
may appoint either a single chairperson or two co-chairpersons.  

 
 SECTION 3: Continuing Effect. That all parts of the Village Code not amended 
herein shall remain in effect.  
 
 SECTION 4: Severability. That if any Section, paragraph or provision of this 
Ordinance shall be held to be invalid or unenforceable for any reason, the invalidity or 
unenforceability of such Section, paragraph or provision shall not affect any of the 
remaining provisions of this Ordinance.  

 
 SECTION 5: Repeal. That all ordinances, resolutions, motions or parts thereof in 
conflict with this Ordinance shall be and the same are hereby repealed. 
 
 SECTION 6: Effectiveness. That this Ordinance shall be in full force and effect 
upon its passage and approval according to law. 
 
 PASSED this February 12, 2024 by the Village President and Board of Trustees 
pursuant to a roll call vote as follows: 
 

AYES:   ______________________________________________ 
 

 NAYS:   _______________________________________________ 
 
 ABSENT:   _______________________________________________ 
  
 APPROVED by me this _______ 
 
 

       
 __________________________________ 

    Catherine Adduci, Village President 
ATTEST: 
 
__________________________________ 
      Jonathan Keller, Village Clerk 



Proclamation Designating Black History Month 
WHEREAS, Black History Month is a time dedicated to celebrating the culture, history, 
contributions, and sacrifices of Black Americans in the community and nationally; and 

WHEREAS, the origins of Black History Month date back to 1915 when Dr. Carter G. 
Woodson founded the organization known today as the Association for the Study of 
African American Life and History; and 

WHEREAS, the Village of River Forest honors the history made by Black Americans in the 
community and promises to continue the good and necessary work to achieve racial 
justice and equity within the Village; and 

WHEREAS, President Gerald Ford formally recognized Black History Month in February 
1976, encouraging the country to take time to learn about the achievements and 
contributions of Black Americans to our American landscape; and 

WHEREAS, during Black History Month all Americans are encouraged to reflect on past 
successes and challenges of Black Americans and look to the future to continue to 
improve society so that we live up to the ideals of freedom and equality. 

NOW, THEREFORE, I, CATHERINE ADDUCI, VILLAGE PRESIDENT OF THE VILLAGE 
OF RIVER FOREST, do hereby proclaim February,  2024 Black History Month 
in the Village of River Forest, Illinois in recognition of the impact of African 
American Culture in our daily lives. 

IN WITNESS, THEREOF, I have hereto set my hand officially and caused to be affixed the 
seal of the Village of River Forest, this 12th day of February, 2024.         

___________________________________
Catherine Adduci 
Village President 



Village of River Forest 
Village Administrator’s Office  

400 Park Avenue 
River Forest, IL 60305 

Tel:  708-366-8500 
 
 

MEMORANDUM 
 
Date: February 12, 2024 
 
To: Matt Walsh, Village Administrator 
 
From: Luke Masella, Deputy Clerk/Management Analyst 
 
Subj: Village’s Outdoor Flagpole Display Policy and Purchase of Second Flagpole 
 ____________________________________________________________________________________________________________ 
Issue:  
Village staff has been directed to research purchasing a second flagpole for the purpose of flying 
commemorative flags. The additional flagpole would also require the Village’s Outdoor Flagpole 
Display Policy to be altered to reflect the second pole and its purpose.  
 
Background:  
In May of 2021, The Village Board adopted an Outdoor Flagpole Display Policy. This policy was 
created to help navigate the “Public Forum” doctrine contained in the First Amendment when 
flying commemorative flags on the Village Flagpole. 
 
In the summer of 2023, the Village Board directed staff to investigate the possibility of 
purchasing a second flagpole for the purpose of flying commemorative flags. Staff sought quotes 
from vendors from which to purchase the flagpole and held discussions regarding the layout at 
the flagpole site in front of 400 Park Ave. Any construction there would be subject to J.U.L.I.E. 
review as well.  
 

Company Quote 
Flagpoles Etc. $4,236.37 
The Flagpole Company $5,445.95 

 
If the Board approves the purchase of the second flagpole, staff also recommends the adoption 
of an updated flag policy. The attached flag policy includes specific references to the second 
pole, and the placement of commemorative flags. The policy does state that the Board can 
specify location with each respective resolution. 
 
Budget Implications: To install a second flagpole, there would be expenses incurred for 
procurement and subsequent commemorative flags. The recommended quote is from 
Flagpoles Etc. at a cost of $4,236.37. This cost includes installation. 
 



Request for Board Action: If the Village Board wishes to approve the policy update and the 
purchase of the second flagpole, the following motion would be appropriate. 
 
Motion to approve the updated Village’s Outdoor Flagpole Display Policy and authorize Village 
Staff to execute the purchase of a second flagpole.  
 
Documents Attached:  

• Updated Village Outdoor Flagpole Display Policy 
• Quotes for Second Flagpole installation 
 



 
VILLAGE OF RIVER FOREST  

OUTDOOR FLAGPOLE DISPLAY POLICY 

The River Forest Village Board desires to establish a flagpole policy regarding the outdoor display of 
commemorative flags on the River Forest Village Hall flag poles. 

 
In adopting this policy, the Village Board declares that the Village of River Forest’s flag poles are not 
intended to serve as a forum for free expression of the public, but rather for the display of Federal, State, 
and Village flags, and any commemorative flag as may be authorized by the Village Board, as an expression 
of the Village Board’s official sentiments. 

 
The purpose of this flagpole policy is to provide procedural guidance for the outdoor display of flags on 
the Village of River Forest’s flag poles. 

 
Policy: 

 
I. Standards 

 
Flags shall be displayed in accordance with Federal and State statutes, including, but not limited to, 
4 U.S.C. § 1, et seq., as amended, the Illinois Flag Display Act, 5 ILCS 465/1, et seq., as amended, 
and this Policy. 

 
II. Definitions 

 
1. “First Flagpole” means the flagpole that is 30 feet tall located to the northeast of the face of the 

monument stone found at 400 Park Ave, River Forest, IL. 
2. “Second Flagpole” means a flagpole to be installed in 2024 that is not to exceed 25 feet tall, 

located to the southwest of the face of the monument stone found at 400 Park Ave, River Forest, 
IL.  

3. “Commemorative Flags” is defined as a flag that identifies with a specific historical event, cause, 
nation, or group of people that the Village Board chooses to honor or commemorate consistent 
with the Village’s mission and priorities.  
 

III. Commemorative Flags 
 

1. The Village’s flag poles are not intended to serve as, nor serve as, a forum for free expression 

by the public. The Village shall display commemorative flags only if authorized by the Village 

Board through a commemorative or honorary resolution adopted by the Village Board, as an 

expression of the Village’s official sentiments. The Village Board shall only consider a request 

to display a commemorative flag if the request is made by a member of the River Forest Village 

Board. A request must be submitted at least sixty (60) days before Village Board consideration 

unless shortened by the Village Board. 



2. Commemorative flags shall be displayed for a period of time that is reasonable or customary 

for the subject that is to be commemorated, but no longer than thirty-one (31) continuous days. 

Annual commemorations shall be considered on an annual basis. 

3. Commemorative flags shall only be displayed on the Second River Forest Village Hall flagpole 

and shall be displayed in the last position of honor, beneath the Village of River Forest Flag as 

they are an expression of the Village Board’s official sentiments, unless otherwise directed by 

the Village Board, and to the extent such display does not conflict with Federal and State 

statutes or this Policy. 

4. Commemorative flags must be either purchased by the Village or temporarily donated for the 

Village’s use and must be clean, without holes and tears and be made of an all-weather fabric.  

Commemorative flags must be the same size or smaller than the US and IL flags that are flown. 



Note to Staff: 
 
The following language must be included in a commemorative resolution in order to authorize the display 
of a commemorative flag: 

 
The  Village  President   and   Board   of  Trustees hereby  recognize   [Day], and 
commemorate, honor and indicate  support for   . As an expression of such 
commemoration and honor, and to demonstrate the Village’s support for   , 
Village staff are directed to fly the  flag immediately below the River Forest flag on 
the Second Village flag pole outside of Village Hall for a [number of weeks] period commencing on 
      , 202_. 



Estimate
Date

1/31/2024

Estimate #

1208683

Name / Address

Village of River Forest
Attn: Jeff Loster
400 Park Avenue
River Forest, IL 60305
P: 708.714.3551

The Flagpole Company

Terms Project

Total

Subtotal

Sales Tax  (0.0%)

171 Twin Lake Dr.
Onsted, MI 49265
800.805.9728

Item Description Qty Rate Total

EH255188 #EH255188 25'x5"x.188 External Halyard, Ground Sleeve Set Aluminum
Flagpole

1 2,295.95 2,295.95

PP-DB #PP-DB  Dark Bronze Powder Paint Finish 1 700.00 700.00
Installation Installation for good firm soil. No hindrances or spoils removal. (See Below) 1 2,450.00 2,450.00
Shipping Free Shipping River Forest, IL 60305 1 0.00 0.00
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Estimate
Date

1/31/2024

Estimate #

1208683

Name / Address

Village of River Forest
Attn: Jeff Loster
400 Park Avenue
River Forest, IL 60305
P: 708.714.3551

The Flagpole Company

Terms Project

Total

Subtotal

Sales Tax  (0.0%)

171 Twin Lake Dr.
Onsted, MI 49265
800.805.9728

Item Description Qty Rate Total

Material: Material: 100% 6063-T6 Solid Aluminum Tubing
Standard Finish: Natural Satin.
Custom Finish: Main hardware painted to match.
Overall Length: 27ft
Exposed Height: 24ft   / 25' with ball and truck assembly installed.
Sections: 1
Top Diameter: 3"
Butt Diameter: 5"
Wall Thickness: .188
Flagpole Shaft Weight: 151 lbs
Max Unflagged Wind Speed: 222 mph
Max Flagged Wind Speed: 120 + mph
Standard Flag Size: 5'x8' (Flag Sold Separately)
Max Flag Suggested: 5'x8' (Flag Sold Separately)
Cast Aluminum Revolving Truck Assembly.
8" Gold Anodized Ball Finial.
9" Cast Aluminum Cleat W/Screws.
5/16" Braided Polypropylene Halyard.
2 Chrome Plated Swivel Bronze Snap hooks.
Machine Spun Aluminum Flash Collar.
16 Gauge Galvanized Corrugated Ground Sleeve.
Complete Installation Instructions.
Installation Tech Support.
Warranty: Lifetime Shaft Warranty (Restrictions may apply) 1 Year Hardware.
All Commercial Flagpoles Ship LTL Freight, Common Carrier
Origin: MADE IN THE USA.
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Estimate
Date

1/31/2024

Estimate #

1208683

Name / Address

Village of River Forest
Attn: Jeff Loster
400 Park Avenue
River Forest, IL 60305
P: 708.714.3551

The Flagpole Company

Terms Project

Total

Subtotal

Sales Tax  (0.0%)

171 Twin Lake Dr.
Onsted, MI 49265
800.805.9728

Item Description Qty Rate Total

Complete Installation in one trip in NORMAL soil;  If Access to Site is
Hindered for Equipment, Additional Fees May Apply. Hauling off spoils is NOT
included.
Any rocks, water, hindrances or breaking up or removal of concrete will result in
additional charges. 
We are not responsible for any permitting & or fees needed.

Lead time is 4 to 8 weeks for delivery & installation. Lead times are not
guaranteed. 
Must be paid in advance to process the order. Wire transfer 
Estimate is good for 30 days.

The Flagpole Company
PO Box 765
Brooklyn, MI 49230
800.805.9728
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$5,445.95

$5,445.95

$0.00



Once manufacturing has begun refunds will not be issued.
By accepting the estimate or quotation the customer agrees to the Terms & Conditions set out herein and will constitute a contract between purchaser and Flagpoles Etc.  

Terms & Conditions may also be found at flagpolesetc.com
Page 1 of 2

Flagpoles Etc.
51056 Century Court

Wixom, MI  48393

(248) 634-7183

sales@flagpolesetc.com

 

Estimate
ADDRESS
VILLAGE OF RIVER FOREST
400 PARK AVENUE
RIVER FOREST, IL  60305
708-714-3551
LMASELLA@VRF.US

SHIP TO
VILLAGE OF RIVER FOREST
400 PARK AVENUE
RIVER FOREST, IL  60305
708-714-3551, LMASELLA@VRF.US

ESTIMATE E18328
DATE 02/05/2024
EXPIRATION 
DATE

03/05/2024

SALES REP.
DANIELLE

 
 

 
 

ACTIVITY DESCRIPTION QTY RATE AMOUNT

Thank you Thank you for your interest in the products and services of Flagpoles Etc. 
Should you have any questions or need additional information, please feel 
free to contact us.

1 0.00 0.00

25'x5"x.156" 
Lincoln Series 
External Halyard 
Aluminum 
Flagpole - Powder 
Coat Bronze

25'x5"x.156" Lincoln Series External Halyard Aluminum Flagpole 
External Single Revolving Truck - Powder Coat Bronze
-
INCLUDED:
 5" ALUMINUM GOLD BALL, CAST ALUMINUM EXTERNAL SINGLE 
REVOLVING TRUCK ALUMINUM PULLEY & SPINDLE, 5/16" ROPE 
HALYARD  , ALUMINUM FLASH COLLAR, 2 CHROME PLATED BRASS 
FLAG SNAPS, , 9" CAST ALUMINUM CLEAT, GALVANIZED STEEL 
GROUND SLEEVE

1 2,174.98 2,174.98

ILINSTALL2025 25' IL Flagpole Installation - Flagpole Installation per standard soil 
conditions.  
Additional charges may apply if abnormal conditions exist.
-
MISS DIG MUST BE CALLED AND MARKED PRIOR TO INSTALLATION 
AS IT IS THE CUSTOMER'S RESPONSIBILITY TO SCHEDULE BY 
CALLING 811 FROM ANY LANDLINE PHONE
ANY PERMITS IF REQUIRED ARE THE RESPONSIBILITY OF THE 
CUSTOMER’S
INSTALLATION LOCATION MUST BE MARKED
INSTALLATION COST IS FOR FOUNDATION WORK ONLY
INCLUDES NO ADDITIONAL FINISHING CONCRETE WORK UNLESS 
NOTED
IF THE FLAGPOLE IS 35’ OR HIGHER THE WORK SITE MUST BE 
CONCRETE TRUCK, AND CRANE TRUCK ACCESSIBLE
-

1 1,938.00 1,938.00

CREDIT CARD 
SURCHARGE

3% SURCHARGE ON ALL CREDIT CARD PAYMENTS OVER $1,500
(OTHER PAYMENT OPTIONS ARE AVAILABLE TO AVOID THIS FEE)

1 123.39 123.39



Once manufacturing has begun refunds will not be issued.
By accepting the estimate or quotation the customer agrees to the Terms & Conditions set out herein and will constitute a contract between purchaser and Flagpoles Etc.  

Terms & Conditions may also be found at flagpolesetc.com
Page 2 of 2

SPOILS NOTE SPOILS FROM INSTALLATIONS ARE LEFT ONSITE.  IF REMOVAL OF 
SOILS FROM SITE IS REQUIRED AN ADDITIONAL CHARGE WILL BE 
PROVIDED.

1 0.00 0.00

NOTE - 
COMMERCIAL 
PROJECTS

Flagpoles Etc does not scale drawings, elevation must be complete or 
noted benchmark given in advance. If additional forming is required to 
bring foundation up to elevation time and materials charges will be added 
to final cost.

1 0.00 0.00

NOTE - DELIVERY Lead times & customer satisfaction is our priority.  We strive to do our best 
to meet expectations.  Certain events can be beyond our control and could 
cause unforeseen delays. We ask for your patience and understanding.
All Flagpoles ship in approximately 8 to 10 weeks for IN STOCK ORDERS.   
If your flagpole finish consists of anodization of powder paint, these poles 
are considered a customer order and require a minimum of 10-12 weeks 
to complete manufacturing to our standards.  After that time they will be 
prepared to ship.  As soon as we have a confirmation we will contact you.  
A delivery update will be emailed to you on all flagpole and manufactured 
orders once they are ready to be shipped.
* Flagpoles Etc is NOT responsible for permits, setbacks, restrictions, or 
covenants. Contact local codes dept. or Homeowners Assoc.  Customer 
releases Flagpoles Etc of all Liability on the selection of flagpole. Wind 
Speed recommendations are approximate and the selection of flagpole is 
the responsibility of the customer.   Flagpoles Etc is NOT responsible for 
yard or driveway damage. Customer is responsible for site access, 
trimming/removing trees etc. Delivery/Install includes ONE TRIP, additional 
trips will incur additional CHARGES.

1 0.00 0.00

Once manufacturing has begun refunds will not be issued.
Acceptance of the estimate and attached terms and conditions will 
constitute a contract between purchaser and Flagpoles Etc. for the 
work indicated.

Please do not reply to this email it will be sent to an unmonitored email 
box

We look forward to working with you,

Flagpoles Etc

*Price Match: At time of estimate if you find a current lower price, just 
send in the proof and we will adjust your payment to the lower price, 
upon request.
The item must be the identical item, brand name, size, weight, color, 
quantity and model number. It must be in stock for shipping and 
delivery/pickup at the time of Price Match for approved online 
competitors. Some online exclusions apply. 
Offers found on websites will be validated at the retailer’s primary 
website and must meet all other price match criteria.
Please send the entire printed ad, estimate or show the online price.

TOTAL $4,236.37

Accepted By

Accepted Date



Newly Appointed Committee/Commission Member 

Name: Manolo Avalos

Commission/Committee: Sustainability Commission

Background: " I am a student and environmental activist. I serve on the 
sustainability committee for Oak Park and River Forest High School and am a member of It's 
Our Future. I also am the President of OPRF's Environmental Club. I attended COP 27, 
the UN Climate Change Summit, as a student observer. I was a recipient of the 2023 Oak 
Park Green Awards."

Interest: "I am interested in learning and working with other like-minded people. I 
am passionate about working with others to help make the village more eco-friendly. "



A Tradition of Service to the Community 

Village of River Forest 

POLICE DEPARTMENT MEMORANDUM

TO: Matt Walsh - Village Administrator 

FROM: James O’Shea - Chief of Police 

DATE: February 12, 2024 

SUBJECT: Axon Body Worn Camera Contract 

Issue: The police department seeks to implement a Police Officer Body Worn Camera 
(BWC) system to be in compliance with mandates set forth in the Illinois Compiled Statutes, 50 
ILCS 706/10, which require police agencies with a population of less than 50,000 people to have 
the system in place by January 1, 2025.  The BWC system will work in conjunction with a dash 
mounted camera system for front line patrol vehicles. 

Analysis: Due to the mandates set forth in ILCS 706/10, the police department seeks to 
purchase a Body Worn Camera (BWC) system from Axon Enterprise, Inc. (Axon).  Staff sought 
out quotes from multiple vendors (Axon, Motorola, Getac) who sell similar systems with slightly 
different capabilities and configurations.  After examining the various options, police staff feels 
that the Axon BWC system best fits the needs of the police department.  The Axon BWC system 
works in conjunction with a dash mounted camera system for front line patrol vehicles so both 
the BWC and the dash camera system work simultaneously with each other to document events 
that are required under the mandate.  

The Axon BWC system has a proven track record in our region and across the country as a high 
quality and reliable product.  The attached product quote includes a FY24 cost of $160,000 
for the BWC system, which includes all hardware, software and data storage.  It should be noted 
that the police department has been awarded a $60,000 matching federal grant to help fund the 
BWC purchase.  Upon submitting the paid invoice to the grantor, the Village will be 
reimbursed $60,000.  The FY24 Capital Improvement Program within the FY24 Village 
Budget includes $190,000 funded through the General Fund for the Body Worn Camera 
system initial purchase and implementation. 

Recommendation: If the Village Board wishes to agree to the attached contract as 
proposed: 

Motion to enter into a purchase contract for 33 Body Worn camera systems and associated 
hardware, software, and data storage for $160,000.00 for FY24 from Axon Enterprise, Inc.  
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Quote Unbundled Price: $305,324.80
Quote List Price: $287,100.40
Quote Subtotal: $270,458.99

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
BWCamMBDTAP Body Worn Camera Multi-Bay Dock TAP Bundle 4 60 $70.26 $36.07 $33.55 $8,052.00 $0.00 $8,052.00
BWCamTAP Body Worn Camera TAP Bundle 33 60 $38.86 $33.80 $31.43 $62,231.40 $0.00 $62,231.40
A la Carte Hardware
100775 AXON BODY 4 - MAGNETIC DISCONNECT CABLE 37 $39.00 $36.27 $1,341.99 $0.00 $1,341.99
H00002 AB4 Multi Bay Dock Bundle 4 $1,638.90 $1,524.18 $6,096.72 $0.00 $6,096.72
H00001 AB4 Camera Bundle 33 $849.00 $789.57 $26,055.81 $0.00 $26,055.81
A la Carte Software 
73682 AXON EVIDENCE - AUTO TAGGING LICENSE 33 60 $10.00 $9.30 $18,414.00 $0.00 $18,414.00
73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 33 60 $10.00 $9.30 $18,414.00 $0.00 $18,414.00
73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 1000 60 $0.60 $0.56 $33,480.00 $0.00 $33,480.00
73680 AXON RESPOND PLUS - LICENSE 33 60 $19.80 $18.41 $36,459.72 $0.00 $36,459.72
BasicLicense Basic License Bundle 23 60 $15.00 $15.11 $20,855.25 $0.00 $20,855.25
ProLicense Pro License Bundle 10 60 $40.00 $40.30 $24,178.10 $0.00 $24,178.10
A la Carte Services 
79999 AXON EVIDENCE - IMPLEMENTATION FOR AUTO 

TAGGING/PERFORMANCE 1 $3,000.00 $2,790.00 $2,790.00 $0.00 $2,790.00

85144 AXON BODY - PSO - STARTER 1 $13,000.00 $12,090.00 $12,090.00 $0.00 $12,090.00
Total $270,458.99 $0.00 $270,458.99
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Delivery Schedule

Hardware 
Bundle Item Description QTY Estimated Delivery Date
AB4 Camera Bundle 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK 33 03/01/2024
AB4 Camera Bundle 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK 1 03/01/2024
AB4 Camera Bundle 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 37 03/01/2024
AB4 Camera Bundle 74020 AXON BODY - MOUNT - MAGNET FLEXIBLE RAPIDLOCK 37 03/01/2024
AB4 Multi Bay Dock Bundle 100206 AXON BODY 4 - DOCK - EIGHT BAY 4 03/01/2024
AB4 Multi Bay Dock Bundle 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 4 03/01/2024
AB4 Multi Bay Dock Bundle 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 4 03/01/2024
A la Carte 100775 AXON BODY 4 - MAGNETIC DISCONNECT CABLE 37 03/01/2024
Body Worn Camera Multi-Bay Dock TAP Bundle 73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 4 09/01/2026
Body Worn Camera TAP Bundle 73309 AXON BODY - TAP REFRESH 1 - CAMERA 34 09/01/2026
Body Worn Camera Multi-Bay Dock TAP Bundle 73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 4 03/01/2029
Body Worn Camera TAP Bundle 73310 AXON BODY - TAP REFRESH 2 - CAMERA 34 03/01/2029

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Basic License Bundle 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 23 04/01/2024 03/31/2029
Basic License Bundle 73840 AXON EVIDENCE - ECOM LICENSE - BASIC 23 04/01/2024 03/31/2029
Pro License Bundle 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 30 04/01/2024 03/31/2029
Pro License Bundle 73746 AXON EVIDENCE - ECOM LICENSE - PRO 10 04/01/2024 03/31/2029
A la Carte 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 33 04/01/2024 03/31/2029
A la Carte 73680 AXON RESPOND PLUS - LICENSE 33 04/01/2024 03/31/2029
A la Carte 73682 AXON EVIDENCE - AUTO TAGGING LICENSE 33 04/01/2024 03/31/2029
A la Carte 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 1000 04/01/2024 03/31/2029

Services 
Bundle Item Description QTY
A la Carte 79999 AXON EVIDENCE - IMPLEMENTATION FOR AUTO TAGGING/PERFORMANCE 1
A la Carte 85144 AXON BODY - PSO - STARTER 1

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Body Worn Camera Multi-Bay Dock TAP Bundle 80465 AXON BODY - TAP WARRANTY - MULTI BAY DOCK 4 03/01/2025 03/31/2029
Body Worn Camera TAP Bundle 80464 AXON BODY - TAP WARRANTY - CAMERA 33 03/01/2025 03/31/2029
Body Worn Camera TAP Bundle 80464 AXON BODY - TAP WARRANTY - CAMERA 1 03/01/2025 03/31/2029
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Payment Details

Mar 2024
Invoice Plan Item Description Qty Subtotal Tax Total
Year 1 100775 AXON BODY 4 - MAGNETIC DISCONNECT CABLE 37 $1,341.99 $0.00 $1,341.99
Year 1 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 33 $18,414.00 $0.00 $18,414.00
Year 1 73680 AXON RESPOND PLUS - LICENSE 33 $36,459.72 $0.00 $36,459.72
Year 1 73682 AXON EVIDENCE - AUTO TAGGING LICENSE 33 $18,414.00 $0.00 $18,414.00
Year 1 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 1000 $33,480.00 $0.00 $33,480.00
Year 1 79999 AXON EVIDENCE - IMPLEMENTATION FOR AUTO TAGGING/PERFORMANCE 1 $2,790.00 $0.00 $2,790.00
Year 1 85144 AXON BODY - PSO - STARTER 1 $12,090.00 $0.00 $12,090.00
Year 1 BasicLicense Basic License Bundle 23 $878.53 $0.00 $878.53
Year 1 BWCamMBDTAP Body Worn Camera Multi-Bay Dock TAP Bundle 4 $339.19 $0.00 $339.19
Year 1 BWCamTAP Body Worn Camera TAP Bundle 33 $2,621.53 $0.00 $2,621.53
Year 1 H00001 AB4 Camera Bundle 33 $26,055.81 $0.00 $26,055.81
Year 1 H00002 AB4 Multi Bay Dock Bundle 4 $6,096.72 $0.00 $6,096.72
Year 1 ProLicense Pro License Bundle 10 $1,018.51 $0.00 $1,018.51
Total $160,000.00 $0.00 $160,000.00

Mar 2025
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 BasicLicense Basic License Bundle 23 $4,994.18 $0.00 $4,994.18
Year 2 BWCamMBDTAP Body Worn Camera Multi-Bay Dock TAP Bundle 4 $1,928.20 $0.00 $1,928.20
Year 2 BWCamTAP Body Worn Camera TAP Bundle 33 $14,902.46 $0.00 $14,902.46
Year 2 ProLicense Pro License Bundle 10 $5,789.90 $0.00 $5,789.90
Total $27,614.74 $0.00 $27,614.74

Mar 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 3 BasicLicense Basic License Bundle 23 $4,994.18 $0.00 $4,994.18
Year 3 BWCamMBDTAP Body Worn Camera Multi-Bay Dock TAP Bundle 4 $1,928.20 $0.00 $1,928.20
Year 3 BWCamTAP Body Worn Camera TAP Bundle 33 $14,902.47 $0.00 $14,902.47
Year 3 ProLicense Pro License Bundle 10 $5,789.90 $0.00 $5,789.90
Total $27,614.75 $0.00 $27,614.75

Mar 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 BasicLicense Basic License Bundle 23 $4,994.18 $0.00 $4,994.18
Year 4 BWCamMBDTAP Body Worn Camera Multi-Bay Dock TAP Bundle 4 $1,928.20 $0.00 $1,928.20
Year 4 BWCamTAP Body Worn Camera TAP Bundle 33 $14,902.47 $0.00 $14,902.47
Year 4 ProLicense Pro License Bundle 10 $5,789.90 $0.00 $5,789.90
Total $27,614.75 $0.00 $27,614.75
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Mar 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Year 5 BasicLicense Basic License Bundle 23 $4,994.18 $0.00 $4,994.18
Year 5 BWCamMBDTAP Body Worn Camera Multi-Bay Dock TAP Bundle 4 $1,928.20 $0.00 $1,928.20
Year 5 BWCamTAP Body Worn Camera TAP Bundle 33 $14,902.47 $0.00 $14,902.47
Year 5 ProLicense Pro License Bundle 10 $5,789.90 $0.00 $5,789.90
Total $27,614.75 $0.00 $27,614.75

 



Page 6 Q-442487-45317.599MM

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room 
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the 
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as 
described below. 

 ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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 Signature Date Signed

1/26/2024

 



QUOTE
Midwest Public Safety

C/O US Bank N.A.
TFM P.O. Box 860573

Minneapolis, Minnesota 55486-0573
United States

2178550082
midwestpublicsafetygroup.org

BILL TO
River Forest Police Department
Jim Greenwood

jgreenwood@vrf.us

Estimate Number: 1280

Customer Ref: LTE enabled Body
Cameras, body
camera docks,
Training and Setup

Estimate Date: January 25, 2024

Valid Until: August 25, 2024

Estimate Total
(USD):

$179,821.00

Products Quantity Unit Price Extended Price

OVWX4AXXXXX1
BWC (BC-04-4K AT T LTE) -128GB +
UHD/FHD/HD/WVGA + WiFi + GPS + BLE + AT&T
LTE ], 1 year hardware warranty

33 $678.00 $22,374.00

OVWX4AXXXX21
BWC (BC-04-4K AT&T LTE), 25th month device
refresh option program - 128GB +
UHD/FHD/HD/WVGA + WiFi + GPS + BLE + AT&T
LTE , 1 year hardware warranty

33 $655.00 $21,615.00

OD4DEU
Body Worn Camera (BC-04) - 8 Port Multidock with
Datamover (MD-04D), includes 150W AC Adapter
(US), 25th month device refresh option program, full
upf

4 $1,360.00 $5,440.00

ORB363
GETAC VIDEO SOLUTIONS INC. : Body Worn
Camera Magnetic (Double-Sided) Mount

33 $75.00 $2,475.00

ORB46X
GETAC VIDEO SOLUTIONS INC.:Body Worn
Camera (BC-04), magnetic quick release charging
USB cable (3.28 ft

8 $39.00 $312.00

ORB63U
Body Worn Camera (BC-04) - Single Port Dock (VD-
04L), with 20W PD3.0 Adapter(US), with
USB/Ethernet interface, 25th month device refresh
option program

8 $124.00 $992.00

Page 1 of 3 for Quote #1280



Products Quantity Unit Price Extended Price

GE-SVBKEXT1Y
BC-04 Extended Warranty Year2 - Getac, BC-4K,
Extended Warranty, 1, Year

33 $84.00 $2,772.00

GE-SVBKRFF2Y
BC-4K Refresh Program Extended Warranty
-Year2&3

33 $172.00 $5,676.00

GE-SVMKEXT4Y
MD-04D Multi-Dock Extended Warranty - Year
2,3,4&5 - Getac, MD-04D, Extended Warranty, 4,
Year

4 $289.00 $1,156.00

GE-SVVDEXT4Y
VD-04 Single Dock Extended Warranty - Year
2,3,4&5 - Getac, VD-04, Extended Warranty, 4, Year

8 $25.00 $200.00

OUA03X
Getac Cloud - Monthly Plan 3 (Cloud 60G, SW
maintenance)

1980 $38.00 $75,240.00

OUA07X
GETAC VIDEO SOLUTIONS INC. : Getac Cloud -
Video License and Maintenance (Per DATA MOVER
Software device) Per Month

240 $13.00 $3,120.00

OWC04M
GETAC VIDEO SOLUTIONS INC. : Getac Enterprise-
MONTHLY CAD Connector (Per Client Device)

1980 $14.00 $27,720.00

OWC04X
GETAC VIDEO SOLUTIONS INC. : Getac Enterprise
- CAD Connector Installation

1 $1,400.00 $1,400.00

OZX0AX
GETAC VIDEO SOLUTIONS INC. : Tier 1 Cloud
Deployment Service, 1 Remote Setup Days / Up to 3
Days Onsite (Project/Training)

1 $9,329.00 $9,329.00
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QUOTE
Midwest Public Safety

C/O US Bank N.A.
TFM P.O. Box 860573

Minneapolis, Minnesota 55486-0573
United States

2178550082
midwestpublicsafetygroup.org



Subtotal: $179,821.00

Total: $179,821.00

Estimate Total (USD): $179,821.00

Notes / Terms
Midwest Public Safety
2665 Harryland Rd.
Decatur, IL 62521

www.midwestpublicsafetygroup.org
217-855-0082

Accepted by:        
Accepted Date:    
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TFM P.O. Box 860573
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01/23/2024

RIVER FOREST POLICE DEPARTMENT 
400 PARK AVE
RIVER FOREST, IL 60305 
 
 
  

Dear Michael Swierczynski,
 
Motorola Solutions is pleased to present RIVER FOREST POLICE DEPARTMENT with this quote for quality
communications equipment and services.  The development of this quote provided us the opportunity to evaluate your
requirements and propose a solution to best fulfill your communications needs.
 

 

Budgetary
 

QUOTE-2497614
 



 

Billing Address:
RIVER FOREST POLICE
DEPARTMENT 
400 PARK AVE 
RIVER FOREST, IL 60305 
US 
 
 

Shipping Address:
RIVER FOREST POLICE DEPT,
VILLAGE OF 
COMMUNICATIONS DIRECT
INC 
735 HUNTER DR UNIT F 
BATAVIA, IL 60510 
US
 
 

Quote Date:01/23/2024
Expiration Date:04/22/2024
Quote Created By:
Conor Kelly
Conor.Kelly@
motorolasolutions.com

End Customer:
RIVER FOREST POLICE DEPARTMENT 
Michael Swierczynski 
mswierczynski@vrf.us 
(708) 714-3512 
 

 

  

 

Summary:
Any sales transaction resulting from Motorola's quote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customer ordering documents.
Motorola Standard Terms and Conditions are found at www.motorolasolutions.com/product-terms.

 

Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

Refresh
Duration

 

 

 

 

Video as a Service
       

 

 

1
 

AAS-M5-BWC-5YR
 

M500 IN-CAR SYSTEM
WITH BODY WORN
CAMERA AND VIDEO
MANAGER EL CLOUD - 5
YEARS VIDEO-AS-A-
SERVICE
 

8
 

5 YEAR
 

$13,500.00
 

$108,000.00
  

 

 

2
 

WGB-0703A
 

M500 ICV SYSTEM, V300
WIFI DOCK, SPS
 

8
  

Included
 

Included
  

 

 

3
 

AAS-BWC-XFS-DOC
 

V300/V700 TRANSFER
STATION - 5 YEARS
VIDEO-AS-A-SERVICE
($30 PER MON)
 

1
 

5 YEAR
 

$1,800.00
 

$1,800.00
  

 

 

4
 

SSV00S01450B
 

LEARNER LXP
SUBSCRIPTION*
 

8
 

5 YEAR
 

$0.00
 

$0.00
  

 

 

5
 

WGB-0138AAS
 

VIDEO EQUIPMENT, V300/
V700 TRANSFER STATION
($30 PER MON)
 

2
  

Included
 

Included
  

 

 

6
 

WGW00502
 

M500 EXTENDED
WARRANTY
 

8
 

5 YEAR
 

Included
 

Included
  

 

 

Budgetary
 

QUOTE-2497614
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products"")  If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products
 Motorola Solutions, Inc  500 West Monroe, United States - 60661 ~ #  36-1115800  
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Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

Refresh
Duration

 

 

 

7
 

WGB-0189A
 

MTIK CONF
KIT,802.11AC,M500POE,5
GHZANT
 

8
  

Included
 

Included
  

 

 

8
 

WGP01394-001
 

CBL, WIFI VHCL ANT MNT,
NMO, 17'L
 

8
  

Included
 

Included
  

 

 

9
 

WGP02225-202-KIT
 

BRKT KIT WI-FI BASE
UNIVERSAL W/ SCREWS
 

8
  

$25.00
 

$200.00
  

 

 

10
 

WGC02001-VAAS
 

VIDEOMANAGER EL
CLOUD, ANNUAL
UNLIMITED STORAGE
PER BODY WORN
CAMERA VAAS*
 

8
 

5 YEAR
 

Included
 

Included
  

 

 

11
 

WGC02002-VAAS
 

VIDEOMANAGER EL
CLOUD, ANNUAL
UNLIMITED STORAGE
PER IN-CAR VIDEO
SYSTEM WITH 2
CAMERAS VAAS*
 

8
 

5 YEAR
 

Included
 

Included
  

 

 

12
 

WGA00668-KIT
 

V300/V700 LOCKING
MOLLE MNT WITH BWC
BOX
 

8
  

Included
 

Included
  

 

 

13
 

WGB-0741A
 

V700 BODY WORN
CAMERA FIRSTNET
READY
 

8
  

Included
 

Included
 

3 YEAR
 

 

 

14
 

LSV07S03512A
 

ESSENTIAL SERVICE
WITH ACCIDENTAL
DAMAGE AND ADVANCED
REPLACEMENT
 

8
 

5 YEAR
 

Included
 

Included
  

 

 

15
 

SWV07S03593A
 

SOFTWARE
ENHANCEMENTS
 

8
 

5 YEAR
 

Included
 

Included
  

 

 

16
 

WGP02950
 

V700 BATTERY, 3.8V,
4180MAH, REMOVABLE
 

8
  

$110.00
 

$880.00
  

 

 

17
 

WGP01566-350
 

ACCESS POINT,
MIKROTIK, 802.11AC,
5GHZ
 

1
  

$200.00
 

$200.00
  

 

 

18
 

WGW00122-301
 

MOBILE VIDEO
DEPLOYMENT SERVICES
 

3000
0

 

 

$1.00
 

$30,000.00
  

 

 

 

Video as a Service
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Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products"")  If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products
 Motorola Solutions, Inc  500 West Monroe, United States - 60661 ~ #  36-1115800  
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Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

Refresh
Duration

 

 

 

19
 

AAS-BWC-5YR-001
 

BODY WORN CAMERA
AND VIDEO MANAGER EL
CLOUD - 5 YEARS VIDEO-
AS-A-SERVICE
 

25
 

5 YEAR
 

$4,140.00
 

$103,500.00
  

 

 

20
 

AAS-BWC-XFS-DOC
 

V300/V700 TRANSFER
STATION - 5 YEARS
VIDEO-AS-A-SERVICE
($30 PER MON)
 

1
 

5 YEAR
 

$1,800.00
 

$1,800.00
  

 

 

21
 

SSV00S01450B
 

LEARNER LXP
SUBSCRIPTION*
 

25
 

5 YEAR
 

$0.00
 

$0.00
  

 

 

22
 

WGB-0138AAS
 

VIDEO EQUIPMENT, V300/
V700 TRANSFER STATION
($30 PER MON)
 

2
  

Included
 

Included
  

 

 

23
 

WGC02001-VAAS
 

VIDEOMANAGER EL
CLOUD, ANNUAL
UNLIMITED STORAGE
PER BODY WORN
CAMERA VAAS*
 

25
 

5 YEAR
 

Included
 

Included
  

 

 

24
 

WGB-0741A
 

V700 BODY WORN
CAMERA FIRSTNET
READY
 

25
  

Included
 

Included
 

3 YEAR
 

 

 

25
 

LSV07S03512A
 

ESSENTIAL SERVICE
WITH ACCIDENTAL
DAMAGE AND ADVANCED
REPLACEMENT
 

25
 

5 YEAR
 

Included
 

Included
  

 

 

26
 

SWV07S03593A
 

SOFTWARE
ENHANCEMENTS
 

25
 

5 YEAR
 

Included
 

Included
  

 

 

27
 

WGP02950
 

V700 BATTERY, 3.8V,
4180MAH, REMOVABLE
 

33
  

$110.00
 

$3,630.00
  

 

 

28
 

WGP02798-KIT
 

V700 MAGNETIC MOUNT
WITH BWC BOX
 

25
  

Included
 

Included
  

 

 

 

Vigilant
       

 

 

29
 

DDN3420A
 

BASIC REMOTE
SUPPORT FOR WG LPR
LICENSE
 

1
  

$0.00
 

$0.00
  

 

 

30
 

DDN3421A
 

M500 BASIC ALPR VAAS
 

8
  

$0.00
 

$0.00
  

 

 

 

CommandCentral Aware
Starter
 

      

 

 

Budgetary
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Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products"")  If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products
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Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

Refresh
Duration

 

 

 

31
 

ISV00S02379A
 

DELIVERY SERVICES
 

1
  

$0.00
 

$0.00
  

 

 

32
 

PSV00S04007A
 

CC AWARE PATROL
STARTER VIRTUAL
TRAINING*
 

1
  

$0.00
 

$0.00
  

 

 

33
 

SSV00S01450B
 

LEARNER LXP
SUBSCRIPTION*
 

1
 

5 YEAR
 

$0.00
 

$0.00
  

 

 

34
 

SSV00S03376A
 

INTEGRATION: MOBILE
VIDEO M500, V300, V700,
4RE STREAMING*
 

1
 

5 YEAR
 

Included
 

Included
  

 

 

35
 

SSV00S03369A
 

CC AWARE PATROL
STARTER BUNDLE*
 

1
 

5 YEAR
 

$40,000.00
 

$40,000.00
  

 

 

36
 

SSV00S03661A
 

INTEGRATION: DIRECT
STREAMING*
 

1
 

5 YEAR
 

$0.00
 

$0.00
  

 

 

37
 

SSV00S03374A
 

INTEGRATION: MOBILE
VIDEO M500, V300, V700,
4RE TELEMETRY*
 

1
 

5 YEAR
 

Included
 

Included
  

 

 

38
 

SSV00S03372A
 

INTEGRATION: VIGILANT*
 

1
 

5 YEAR
 

Included
 

Included
  

 

 

 

REDACTIVE
       

 

 

39
 

WGP01092-710
 

REDACTIVE ENTERPRISE
USER LICENSE*
 

1
  

$4,000.00
 

$4,000.00
  

 

 

40
 

WGW00159-005
 

MAINTENANCE
SUPPORT,5 YEARS
REDACTIVE SOFTWARE
SUPPORT AND
MAINTENANCE*
 

1
 

5 YEAR
 

$2,000.00
 

$2,000.00
  

 

Grand Total
 

$296,010.00(USD)
 

Pricing Metric :
Price is indicative of the following -
# of Named Users for CommandCentral Aware Starter - 35
# of Location Devices for CommandCentral Aware Starter - 25
# of Video Streaming Devices for CommandCentral Aware Starter - 50
# of Learner LxP Subscriptions for CommandCentral Aware Starter - 50
 

 

Pricing Summary

 

Budgetary
 

QUOTE-2497614
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
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Sale Price

Upfront Costs for Hardware, Accessories and Implementation
(if applicable), plus Subscription Fee $90,330.00 $0.00

Year 2 Subscription Fee $51,420.00 $0.00

Year 3 Subscription Fee $51,420.00 $0.00

Year 4 Subscription Fee $51,420.00 $0.00

Year 5 Subscription Fee $51,420.00 $0.00

Grand Total System Price $296,010.00 $0.00

 

Budgetary
 

QUOTE-2497614
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products"")  If no Underlying Agreement exists between Motorola and Customer, then
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 Motorola Solutions, Inc  500 West Monroe, United States - 60661 ~ #  36-1115800  
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COMMANDCENTRAL AWARE PATROL STARTER OFFER  

SOLUTION DESCRIPTION 

OVERVIEW 

CommandCentral Aware is a situational awareness software solution designed to deliver real-time 

intelligence across the public safety workflow. The Patrol Starter offering of CommandCentral Aware 

provides a map-based and list view of location data and resource details from V300 Body-Worn 

Cameras, 4RE In-Car Video Systems, CAPE-equipped drones, license plate recognition (LPR) 

cameras sourced from Vigilant VehicleManager, and compatible APX radios. These resources can 

also send status information, such as a radio entering an emergency state, a body-worn camera 

recording activation, or an LPR camera registering a hot hit, to CommandCentral Aware that can 

trigger an alert. Live video from enabled camera resources can also be viewed. This offer is designed 

to help command staff and patrol or shift supervisors gain valuable visibility to the field, more quickly 

identify emergency situations and provide supervision. 

CommandCentral Aware is hosted in the Microsoft Azure Government cloud and is offered as-a-

service for an annual subscription cost. 

Solution Elements 

CommandCentral Aware is comprised of a series of core, functional modules and integrated systems 

that power the solution. The CommandCentral Aware Patrol Starter offer includes the following: 

Modules: 

• ESRI-based unified map 

• Configurable event monitor 

• Workflow automation rules engine 

Integrations: 

• Vigilant VehicleManager - LPR camera locations and details, hot hit alerts, search 

• APX Next, XE, XN and N70 radios - Radio locations, details and statuses 

• CAPE-equipped drones - Drone locations, details and livestreams 

• V300 Body-Worn Cameras - Camera locations, details and livestreams 

• 4RE In-Car Video Systems - System locations, details and livestreams 

Cloud anchor server hardware and required software is also available if not already present, to 

establish a connection between on-premises systems and the CommandCentral cloud. 

MODULES INCLUDED WITH THE COMMANDCENTRAL AWARE PATROL 

STARTER OFFER 

The CommandCentral Aware Patrol Starter offer includes the following modules, described in the 

sections below. 

 

 

 

QUOTE-2497614
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
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Unified Map 

CommandCentral Aware offers a unified mapping interface, powered by ESRI, to display resource 

and event locations and alerts. Users can view all location-based data on the map display. The 

CommandCentral Aware map also includes the following: 

• Custom Map Layers - Add your custom map layers from ArcGIS, Mapbox or GeoServer. 

• Data Layer Panel – Show or hide data and custom map layers to refine the map view. 

• Event Detail Display – View details associated with each event on the map. 

• Incident Recreation – Replay a timelapse of mapped events over a set period of time for up to 90 
days. This history can be exported and viewed in Google Earth or ESRI ArcGIS Pro. 

• Traffic and Weather - Overlay real-time traffic data and a weather radar map layer. 

• Building Floor Plans - Enhance your map view with the addition of static indoor floor plans. 

• Collaborative Drawing Tools - Draw polygons, polylines and points onto the map. Annotations are 
visible by all users as a data layer.  

• Zones of Interest - Create geofences that geographically filter information in a defined area. 

• Directed Patrol Alerts - Specify geographic areas, set alerts and define rules for resources to 
enter and remain in for a user-determined period of time. 

• Unit Management - From CommandCentral Admin, affiliate various resources into a single unit 
that can be named and intelligently tracked based on data from all affiliated resources. 

Event Monitor 

CommandCentral Aware offers an event monitor to display a running list of event and resource alerts. 

The event monitor is highly configurable to meet the needs and preferences of each user. Filter 

events by type, create separate tabs for different event types and show, hide or reorder columns of 

event information within the tabs. Pin an event to the top of your monitor as well as apply your event 

monitor filter to the map to maintain a consistent view of information. Details from any event can be 

opened in a dialogue box to give users all information about an event provided by the source system. 

Rules Engine 

CommandCentral Aware’s workflow automation rules engine allows users to create rule-sets with 

“AND” or “OR” operators to trigger actions based on event types. For example, rows in the Event 

Monitor can be highlighted, and audible alerts for critical events can be customized. These visual or 

auditory triggers reduce the number of steps needed to support an incident. 

INTEGRATIONS INCLUDED WITH THE COMMANDCENTRAL AWARE 

PATROL STARTER OFFER 

The CommandCentral Aware Patrol Starter offer provides a specific set of integrations, described in 

the sections below. 

4RE In-Car Video Systems 

The CommandCentral Aware Patrol Starter offer comes with integration to 4RE In-Car Video 

Systems. With this integration, users can view real-time location, system details and livestreams from 

systems in the field that are actively recording. Your agency can provision up to 500 4RE systems in 

CommandCentral Aware, and administrators can add, edit, or remove systems as needed.  

 

 

 

QUOTE-2497614
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When 4REs are active in the field and the in-vehicle modem is on, the CommandCentral Aware user 

can view the system’s location on the map, see it listed in the event monitor and open up a video 

livestream - upon recording being initiated in the field. CommandCentral Aware users can control the 

livestream to see front, side, rear, and panoramic views of events both in and outside of the patrol 

car. CommandCentral Aware users can access up to ten simultaneous 4RE live-streams. 

V300 Body-Worn Cameras 

The CommandCentral Aware Patrol Starter offer comes with integration to V300 Body-Worn 

Cameras. This integration brings V300 location, device details and the livestream from an actively 

recording camera into CommandCentral Aware on the map and in the event monitor. When the body-

worn camera is on and within WiFi range of a vehicle or other agency authorized hotspot, the location 

of the V300 will be displayed on the CommandCentral Aware map. When the V300 is recording, you 

can view the video livestream remotely from CommandCentral Aware.  

APX Next, XN, XE and N70 Radios 

The CommandCentral Aware Patrol Starter offer comes with integration to APX NEXT, XN, XE and 

N70 radios equipped with an active SmartLocate subscription. Once SmartLocate is activated, these 

APX radios can send device location, details and status over a broadband network. This data is 

available in CommandCentral Aware on the map and event monitor. Broadband connectivity via 

SmartLocate increases the frequency of location reporting beyond the capability of an LMR system to 

improve location accuracy and enable more devices to be tracked. 

CAPE-Equipped Drones 

The CommandCentral Aware Patrol Starter offer comes with integration to CAPE-equipped drones. 

This integration brings any active drone’s location, device details and a link to the livestream into 

CommandCentral Aware on the map and in the event monitor. 

Vigilant VehicleManager 

The CommandCentral Aware Patrol Starter offer comes with integration to Vigilant VehicleManager. 

The locations of LPR cameras integrated with Vigilant VehicleManager can be viewed on the map in 

CommandCentral Aware as a data layer that can be toggled on or off. In addition to LPR camera 

locations, hits that match a hot list are also displayed on the map at the location of the camera that 

generated the scan. Hits are also displayed in the event monitor and can trigger an alert. 

Additionally, with the Vigilant VehicleManager, CommandCentral Aware users have the ability to 

initiate a search for historical license plate data directly from within CommandCentral Aware. By 

simply highlighting a license plate and right clicking, an option will be presented to run a search. This 

will open up a new window displaying the results directly within Vigilant VehicleManager. From there, 

users can conduct additional searches or analysis on the vehicle of interest. 
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CLOUD SECURITY & COMPLIANCE 

Proactive Security Design 

Security is proactively incorporated into the design of our applications, not applied reactively when 

incidents occur. Applications undergo security reviews at each phase of their development, and 

continue with ongoing assessments after deployment to find and repair vulnerabilities. 

Compliance with Industry Best Practices 

Our cloud solutions comply with key industry best practices for security, including: NIST Security and 

Privacy Controls for Information Systems and Organizations (800-53), ISO 27001, 27017, 27018 - 

Specification for an Information Security Management System, Open Web Application Security 

Project (OWASP), and Center for Internet Security (CIS) and Criminal Justice Information System 

(CJIS) Security Policy. We are also annually audited for Service Organization Control (SOC) 1 and 2. 

We conduct continuous and comprehensive risk assessments following the guidelines and best 

practices provided by NIST, OWASP, CIS and ISO. 

Expert Knowledge on Your Team  

Over 350 specially trained and certified Cybersecurity Champions ensure that a culture of 

cybersecurity is instilled into the fabric of our product and services teams. Programmers receive 

ongoing security training and updates on the latest hacker tactics so they can layer security into every 

stage of the application development process. 

Enhancing Cybersecurity Awareness 

Our CISA-recognized Public Safety Threat Alliance shares threat information and raises cybersecurity 

awareness across Public Safety member organizations. Our Threat Intelligence team shares a 

holistic view of the cyber threat landscape to provide decision makers with the information needed to 

make better security decisions. 
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COMMANDCENTRAL  AWARE  STARTER  STATEMENT  OF  WORK

 
OVERVIEW
 
In accordance with the terms and conditions of the Agreement, this Statement of Work (“SOW”) defines the principal
activities and responsibilities of all parties for the delivery of the Motorola Solutions, Inc. (“Motorola”) system as
presented in this offer to Customer. When assigning responsibilities, the phrase “Motorola” includes our subcontractors
and third party partners.
Deviations and changes to this SOW are subject to mutual agreement between Motorola and the Customer and will be
addressed in accordance with the change provisions of the Agreement.
Unless specifically stated, Motorola work will be performed remotely. Customer will provide Motorola resources with
unrestricted direct network access to enable Motorola to fulfill its delivery obligations.
Motorola’s Project Manager will use the SOW to guide the deployment process and coordinate the activities of
Motorola resources.
The scope of this project is limited to supplying the contracted equipment and software as described in the Product
Description and system integration and or subscription services as described in this SOW and contract agreements.
 
Contract Administration and Project Initiation
 
After the contract is dually executed, the project is set up in Motorola’s information and management systems, project
resources are assigned, and Project Planning activities commence. Motorola and Customer will work to complete their
respective responsibilities in accordance with the mutually agreed upon and executed project schedule. Any changes
in the project schedule will be mutually agreed upon via change order in order to avert delay.

 
Completion and Acceptance Criteria

 
Motorola’s work is considered complete upon Motorola completing the last task listed in a series of responsibilities or
as specifically stated in Completion Criteria. Customer task completion will occur in a way that enables Motorola to
complete its tasks without delay.
The Customer will provide Motorola with written notification that it does not accept the completion of a task or rejects a
Motorola deliverable within five (5) business days of completion or receipt of a deliverable.
As CommandCentral Aware is provided as a subscription service, the subscription service period will begin upon
activation of service unless mutually agreed otherwise by project change order. Customer will not unreasonably delay
beneficial use. In any event, absent a written notice of non-acceptance, beneficial use will be deemed to have occurred
thirty (30) days after functional demonstration of the product.
 
Note - Motorola has no responsibility for the performance and/or delays caused by other contractors or vendors
engaged by the Customer for this project, even if Motorola has recommended such contractors.

 
Project Roles and Responsibilities

 
Motorola Roles and Responsibilities

 
A Motorola team, made up of specialized personnel, will be assigned to the project under the direction of the Motorola
Project Manager. Team members will be multi-disciplinary and may fill more than one role. Team members will be
engaged in different phases of the project as necessary.
In order to maximize efficiencies, Motorola’s project team will provide services remotely via teleconference, web-
conference, or other remote methods in fulfilling its commitments as outlined in this SOW.
The personnel role descriptions noted below provide an overview of typical project team members. One or more
resources of the same type may be engaged as needed throughout the project. There may be other personnel
engaged in the project under the direction of the Project Manager.
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Motorola’s project management approach has been developed and refined based on lessons learned in the execution
of hundreds of system implementations. Using experienced and dedicated people, industry-leading processes, and
integrated software tools for effective project execution and control, we have developed and refined practices that
support the design, production, and validation required to deliver a high-quality, feature-rich system.

 
Project Manager
 
A Motorola Project Manager will be assigned as the principal business representative and point of contact for the
organization. The Project Manager’s responsibilities include the following:
• Manage the Motorola responsibilities related to the delivery of the project.
• Maintain the project schedule and manage the assigned Motorola personnel and applicable subcontractors/supplier

resources.
• Manage the Change Order process per the Agreement.
• Maintain project communications with the Customer.
• Identify and manage project risks.
• Collaborative coordination of Customer resources to minimize and avoid project delays.
• Measure, evaluate, and report the project status against the Project Schedule.
• Conduct remote status meetings on mutually agreed dates to discuss project status.
• Provide timely responses to issues related to project progress.
 
Solutions Architect
 
The Solutions Architect is responsible for the delivery of the technical and equipment elements of the solution. Specific
responsibilities include the following:
• Confirmation that the delivered technical elements and enablement of applications meets contracted requirements.
• Delivery of interfaces and integrations between Motorola products.
• Engagement throughout the duration of the delivery.
 
Customer Success Advocate

 
A Customer Success Advocate will be assigned to the Customer post Go Live event. By being the Customer’s trusted
advisor, the Customer Success Advocate’s responsibilities include the following:
• Assist the Customer with maximizing the use of their Motorola software and service investment.
• Actively manage, escalate, and log issues with Support, Product Management, and Sales.
• Provide ongoing customer communication about progress, timelines, and next steps.
• Liaise with the Customer on industry trends and Motorola evolutions.

 
Customer Support Services Team

 
The Customer Support Services team provides ongoing support following commencement of beneficial use of the
Customer’s System(s) as defined in the Agreement.

 
Customer Core Team, Roles and Responsibilities Overview

 
The success of the project is dependent on early assignment of a Customer Core Team. During the Project Planning
review, the customer will be required to deliver names and contact information for the below listed roles that will make
up the Customer Core Team. In many cases, the Customer will provide project roles that correspond with Motorola’s
project roles. It is critical that these resources are empowered to make decisions based on the Customer’s operational
and administration needs. The Customer Core Team should be engaged from project initiation through beneficial use
of the system. The continued involvement in the project and use of the system will convey the required knowledge to
maintain the system post-completion of the project. In some cases, one person may fill multiple project roles. The
Customer Core Team must be committed to participate in activities for a successful implementation. In the event that
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the Customer is unable to provide the roles identified in this section, Motorola may be able to supplement Customer
resources at an additional price.

 
Project Manager 

 
The Project Manager will act as the primary Customer point of contact for the duration of the project. The Project
Manager is responsible for management of any third party vendors that are the Customer’s subcontractors. In the
event that the project involves multiple agencies, Motorola will work exclusively with a single Customer-assigned
Project Manager (the primary Project Manager). The Project Manager’s responsibilities include the following:
• Communicate and coordinate with other project participants.
• Manage the Customer project team, including timely facilitation of efforts, tasks, and activities.
• Maintain project communications with the Motorola Project Manager.
• Identify the efforts required of Customer staff to meet the task requirements and milestones in this SOW and Project

Schedule.
• Consolidate all project-related questions and queries from Customer staff to present to the Motorola Project

Manager.
• Review the Project Schedule with the Motorola Project Manager and finalize the detailed tasks, task dates, and

responsibilities.
• Measure and evaluate progress against the Project Schedule.
• Monitor the project to ensure resources are available as scheduled.
• Attend status meetings.
• Provide timely responses to issues related to project progress.
• Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers.
• Review and administer change control procedures, hardware and software certification, and all related project tasks

required to maintain the Project Schedule.
• Ensure Customer vendors’ adherence to overall Project Schedule and Project Plan.
• Assign one or more personnel who will work with Motorola staff as needed for the duration of the project, including at

least one Application Administrator for CommandCentral Aware and one or more representative(s) from the IT
department.

• Identify the resource with authority to formally acknowledge and approve change orders, approval letter(s), and
milestone recognition certificates, as well as approve and release payments in a timely manner.

• Provide building access to Motorola personnel to all Customer facilities where system equipment is to be installed
during the project. Temporary identification cards are to be issued to Motorola personnel, if required for access to
facilities.

• Ensure remote network connectivity and access to Motorola resources.
• As applicable to this project, assume responsibility for all fees for licenses and inspections and for any delays

associated with inspections due to required permits.
• Provide reasonable care to prevent equipment exposure to contaminants that cause damage to the equipment or

interruption of service.
• Ensure a safe work environment for Motorola personnel.
• Provide signatures of Motorola-provided milestone certifications and Change Orders within five business days of

receipt.
 

System Administrator
 

The System Administrator manages the technical efforts and ongoing tasks and activities of their system, as defined in
the Customer Support Plan (“CSP”).

 
Application Administrator(s)
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The Application Administrator(s) manage the Customer-owned provisioning maintenance and Customer code tables
required to enable and maintain system operation. The Application Administrator’s involvement will start at the Project
Kickoff stage of the project. They are engaged throughout the project to ensure they are able to maintain the
provisioning post-handoff. The Application Administrator’s responsibilities include the following:
• Participate in overall delivery activities to understand the software, interfaces, and functionality of the system.
• Authorize global provisioning choices and decisions, and be the point(s) of contact for reporting and verifying

problems and maintaining provisioning.
• Obtain inputs from other user agency stakeholders related to business processes and provisioning.

 
Subject Matter Experts

 
The Subject Matter Experts (“SME” or Super Users) are the core group of users involved with the Business Process
Review (“BPR”) and analysis, training, and the provisioning process, including making global provisioning choices and
decisions. These members should be experienced users in the working area(s) they represent (dispatch, patrol, real
time crime center, etc.), and should be empowered to make decisions related to provisioning elements, workflows, and
screen layouts.

 
IT Personnel 

 
IT personnel provide required information related to LAN, WAN, and wireless networks. They will provide required
information related to the devices and infrastructure related to servers, clients, radio, video, and other devices ancillary
to the implementation. They must also be familiar with connectivity to internal, external, and third party systems to
which the Motorola system will interface.

 
User Agency Stakeholders

 
User Agency Stakeholders, if the system is deployed in a multi-agency environment, are those resources representing
agencies outside of the Customer’s agency. These resources will provide provisioning inputs to the Customer Core
Team if operations for these agencies differ from that of the Customer. The Customer will manage User Agency
Stakeholder involvement, as needed, to fulfill Customer responsibilities.

 
General Customer Responsibilities

 
In addition to the Customer Responsibilities stated elsewhere in this SOW, the Customer is responsible for the
following:
• All Customer-provided equipment, including hardware and third party software, necessary for delivery of the System

not specifically listed as a Motorola deliverable. This will include end user workstations, network equipment,
telephone, radios, cameras, sensors, or TDD equipment and the like.

• Configuration, maintenance, testing, and supporting the third party systems the Customer operates that will be
interfaced to as part of this project.

• Customer is responsible for providing the Applications Programming Interface (“API”) or Software Development Kit
(“SDK”) software licenses and documentation that details the integration process and connectivity for the level of
interface integration defined by Motorola.

• Communication between Motorola and Customer’s third party vendors, as required, to enable Motorola to perform its
duties.

• All necessary third-party upgrades of their existing system(s) as may be required to support the solution. Motorola
does not include any services, support, or pricing to support Customer third-party upgrades in this proposal.

• Mitigate the impact to third-party systems, to include interfaces that result from Customer upgrading a third-party
system. Motorola strongly recommends working with Motorola to understand the impact of such upgrades prior to
taking any upgrade action.

• Motorola will have no responsibility for the performance and/or delays caused by other contractors or vendors
engaged by Customer for this project, even if Motorola has recommended such contractors.
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• Active participation of Customer Core Team in project delivery meetings and working sessions during the course of
the project. Customer Core Team will possess requisite knowledge of Customer operations and legacy system(s)
and possess skills and abilities to operate and manage the system.

• The provisioning of Customer code tables and GIS map services as requested by Motorola. This information must
be provided in a timely manner in accordance with the Project Schedule.

• Electronic versions of any documentation associated with the business processes identified.
• Provide a facility with the computer and audio-visual equipment for work sessions.
• Ability to participate in remote project meeting sessions using Google Meet or a mutually agreeable, Customer-

provided, alternate remote conferencing solution.
 
Project Planning and Pre-Implementation Review
 
A clear understanding of the needs and expectations of both Motorola and the Customer are critical to the successful
implementation and ongoing operation of CommandCentral. In order to establish initial expectations for system
deployment and to raise immediate visibility to ongoing operation and maintenance requirements, Motorola will work
with the Customer to help understand the impact of introducing a new solution and your preparedness for the
implementation and support of the CommandCentral system.
Shortly after contract signing, Motorola will conduct a one-on-one teleconference with the Customer Project Manager
to review the task requirements of each phase of the project and help to identify areas of potential risk due to lack of
resource availability, experience, or skill.
The teleconference discussion will focus on the scope of implementation requirements, resource commitment
requirements, cross-functional team involvement, a review of the required technical resource aptitudes and a validation
of existing skills, and resource readiness.

 
Motorola Responsibilities
 
• Make initial contact with the Customer Project Manager and schedule the Pre-Implementation Review.
• Discuss the overall project deployment methodologies, inter-agency/inter-department decision considerations and

third party engagement/considerations, as applicable.
• Discuss Customer involvement in system provisioning and data gathering to understand scope and time commitment

required.
• Discuss the Learning eXperience Portal (“LXP”) training approach.
• Review the Implementation Packet.
• Review the roles of the project participants to identify communication flows and decision-making authority between

project participants.
• Review the resource and scheduling requirements.
• Review the teams’ interactions (meetings, reports, milestone acceptance) and Customer participation.
• Obtain and complete all paperwork and/or forms (i.e. fingerprints, background checks, card keys and any other

security requirement) required of Motorola resources to gain access to each of the sites identified for this project.
• Coordinate enabling designated Customer Application Administrator with access to the LXP and CommandCentral

Admin Portal.
 
Customer Responsibilities
 
• Provide Motorola with the names and contact information for the designated LXP and application administrators.
• Acknowledge understanding of the Implementation Packet.
• Review the roles of the project participants to identify communication flows and decision-making authority between

project participants.
• Provide VPN access to Motorola staff to facilitate delivery of services described in this SOW.
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• Validate any necessary non-disclosure agreements, approvals, and other related issues are complete in time so as
not to introduce delay in the project schedule. Data exchange development must adhere to third party licensing
agreements.

• Provide all paperwork and/or forms (i.e. fingerprints, background checks, card keys and any other security
requirement) required of Motorola resources to obtain access to each of the sites identified for this project.

• Provide the contact information for the license administrator for the project; i.e. IT Manager, CAD Manager, and any
other key contact information as part of this project.

 
Completion Criteria

 
Implementation Packet.
 
 
ENVIRONMENTAL DESIGN CONSIDERATIONS

 
The following environmental requirements must be met by Customer before enablement finish in order to enable
Motorola to complete installation activities presented in this SOW:
• Provide connectivity between the various networks.
• Provide VPN remote access for Motorola deployment personnel to configure the system and for Customer Support

to conduct diagnostics
• Provide backup power, as necessary.
• Provide Internet access to CommandCentral Aware server(s). This includes software licenses and media and

installation support from the Customer’s IT personnel.
• Perform any electrical or infrastructure improvements required at the Customer’s facility.
• Provide backhaul equipment, installation, and support costs.
• Provide devices such as workstations, tablets, and smartphones with Internet access in order to use the

CommandCentral Aware solution. Chrome Browser is recommended for optimal performance. CommandCentral
Aware workstations to support MS Windows 10 Enterprise. 

• Provide Antivirus software for the CommandCentral Aware client.
• Ensure existing APX subscribers will be at software version R15.00.00 or later and equipped with GPS and IV&D

options in order to use the Location on PTT feature.
• Provide Motorola access with administrative rights to Active Directory for the purpose of installation/configuration

and support.
• If interfaces are being included in this offer, the Customer is responsible for all necessary third party upgrades of

their existing system(s) as may be required to support the CommandCentral solution. Our offer does not include any
services, support, or pricing to support Customer third party upgrades.

• If interfaces are being included in this offer, the Customer is responsible to mitigate the impact to third party systems,
to include CommandCentral interfaces that result from the customer upgrading a third party system. Motorola
strongly recommends working with Motorola to understand the impact of such upgrades prior to taking any upgrade
action.

• Provide all environmental conditions as outlined in the Product Description; such as power, firewall, and network
requirements.

 
COMMANDCENTRAL ENABLEMENT
 
The Customer will work with Motorola on setup and configuration of the Customer’s firewall in order to allow traffic from
CommandCentral.
 
Agency and User Setup
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The Customer’s agency(s) and CommandCentral users must be provisioned within the CommandCentral cloud
platform using the CommandCentral Admin Portal. The provisioning process allows the agency(s) to define the specific
capabilities and permissions of each user.

 
Motorola Responsibilities
 
• Use the CommandCentral Admin tool to establish the Customer and the Customer’s agency(s) within the

CommandCentral cloud platform. This activity is completed during the order process.
• Provision agency’s CommandCentral initial users and permissions.

 
Customer Responsibilities
 
• Identify a System Administrator(s).
• Ensure all System Administrators complete the CommandCentral Admin training.
• Ensure needed traffic is allowed through Customer’s firewall as requested by Motorola.
• Use the CommandCentral Admin Portal to set up CommandCentral administration and user passwords, and

provision agency’s CommandCentral users and permissions.
 

Completion Criteria
 

Initial agencies and users have been configured.
 

SOFTWARE INSTALLATION AND CONFIGURATION
 

CloudConnect Installation and Configuration
 

Motorola Responsibilities
 
• Verify remote access capability.
• Remotely configure CloudConnect Virtual Machine within the Cloud Anchor Server.
• Configure network connectivity and test connection to the CloudConnect Virtual Machine.

 
Customer Responsibilities
 
• Give Motorola two static IP addresses, corresponding subnet masks/default gateway, and available NTP and DNS IP

to the CloudConnect Server.
 

Completion Criteria
 

CloudConnect Virtual Machine configuration is complete.

INTERFACES AND INTEGRATION
 
The installation, configuration, and demonstration of interfaces may be an iterative series of activities depending upon
access to third party systems. Interfaces will be installed and configured in accordance with the project schedule.
Integrations of functionality between Motorola developed products will be completed through software installation and
provisioning activities in accordance with the Project Schedule dates. Integration activities that have specific
requirements will be completed as outlined in this SOW.
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Integration Activities 
 
Proprietary processes enable the transfer and receipt of data between Motorola systems, as described in the Product
Description.
 
Motorola Responsibilities
 
• Establish and validate connectivity between the Motorola systems.
• Validate that each system can transmit and/or receive data.
 
Customer Responsibilities
 
• Provide personnel proficient with and authorized to make changes to the network and third-party systems to support

Motorola’s integration efforts.
• Provide network connectivity between the Motorola systems.
 

CommandCentral Solution Geospatial Mapping Configuration
 

Motorola Responsibilities
 
• Installation and configuration of the connection to the Customer mapping system (ArcGIS Online, ESRI ArcGIS

Server, or ArcGIS Portal).
• Validate mapping layers and links to validate CommandCentral Solution is accessing and using Customer-published

GIS data.
 

Customer Responsibilities
 
• Provide access to ESRI/GIS system and/or GIS personnel.
• Provide published GIS map services.
• Publish specific maps beneficial to the Customer use.
 
COMMANDCENTRAL SOLUTION PROVISIONING
 
Motorola will discuss industry best practices, current operations environment, and subsystem integration in order to
determine the optimal configuration for CommandCentral Solution.
 
Motorola Responsibilities
 
• Using the CommandCentral Admin Portal, provision users, groups, and rules based on Customer Active Directory

data.
 
Customer Responsibilities
 
• Supply the access and credentials to Customer’s Active Directory for the purpose of Motorola conducting

CommandCentral Solution provisioning.
• Respond to Motorola inquiries regarding users/groups/agency mapping to CommandCentral Solution functionality.
 
Completion Criteria
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CommandCentral Solution provisioning is complete upon Motorola completing provisioning activities.
 
FUNCTIONAL DEMONSTRATION

 
The objective of functional demonstration is to validate Customer access to the CommandCentral features and
functions and system integration via configured interfaces (as applicable).

 
Motorola Responsibilities
 
• Update functional demonstration script.
• Provide script to Customer for review and acknowledgement.
• Conduct functional demonstration.
• Correct any configuration issues impacting access to cloud based features, such as map display, location updates,

video display and/or interface and integrations.
• Document, in the Implementation Packet, any corrective actions taken by Customer or Motorola during the

demonstration
• Provide Customer instruction on using the Customer Feedback Tool for feature/enhancement requests.

 
Customer Responsibilities
 
• Review and agree to the scope of the demonstration script.
• Witness the functional demonstration and acknowledge its completion.
• Resolve any provisioning impacting the functional demonstration.

 
Completion Criteria
 
Conclusion of the functional demonstration.
 
SYSTEM TRAINING
 
The objective of this task is to prepare for and deliver the contracted training. Motorola training consists of both
computer-based (online) and instructor-led.
 
Learning eXperience Portal (LXP Online Training)
 
Training is made available to Customer, in part, via Motorola’s LXP. This subscription service provides your users with
continual access to Motorola’s library of online learning content and allows your users the benefit of learning at times
convenient to them.
 
Motorola Responsibilities
 
• Configure a Customer specific portal view.
• Create learner access account to the portal for each user name provided by the Customer.
• Provide instruction to Customer LXP Administrator on building groups.
 
Customer Responsibilities
 
• Provide Motorola with names (first and last) and email addresses for each learner.
• Complete LXP Administrator training.
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• Advise users of the availability of the LXP.
• Build groups as desired.
 
Instructor-Led Training (On-site and/or Remote)
 
Motorola Responsibilities
 
• Deliver training materials in electronic format.
• Deliver Remote Training.
• Deliver On-Site Training.
• Provide Customer with training Attendance Rosters and summarize any pertinent observations.
 

Customer Responsibilities
 
• Supply classroom, one login per attendee, and one workstation per attendee.
• Designate a single point of contact who will work with Motorola to ensure training environment is ready for training

delivery.
• Facilitate training of all Customer end users in accordance with Customer’s training delivery plan.
 
Motorola Deliverables
 
• Electronic versions of Training Materials.
• Attendance Rosters.
 
COMPLETION MILESTONE
 
Following the conclusion of delivery of the functional demonstration, the project is considered complete and the
completion milestone will be recognized.
 
TRANSITION TO SUPPORT AND CUSTOMER SUCCESS
 
Customer Success is the main point of contact as you integrate this solution into your agency’s business processes.
Our Customer Support team will be the point of contact for technical support concerns you might have and can be
reached either by phone or by emailing support.
 
Motorola Responsibilities
 
• Transition Customer to Motorola Customer Support.
• Supply Customer with instructions when engaging support.
 
Customer Responsibilities
 
• Provide Motorola with specific contact information for those users authorized to engage Motorola’s support.
• Engage the Motorola support organization as needed.
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M500 IN-CAR VIDEO SYSTEM LICENSE PLATE RECOGNITION (LPR) – 

SOLUTION DESCRIPTION 

DESCRIPTION 

Safety is your primary concern. You have to ensure that every officer has the best possible 

information before engaging with a suspect. And a vehicle’s license plate can unlock critical data to 

inform your response to a situation. 

The M500 in-car video system has powerful License Plate Recognition (LPR) capabilities, and is 

carefully integrated with our market-leading Vigilant LEARN LPR platform. The M500’s 120-degree 

4K front camera can capture license plate and vehicle make/model information in up to three lanes of 

traffic simultaneously, while moving at up to 70mph. The process is completely automated, with no 

requirement for interaction with the camera or software. Officers can concentrate on other important 

tasks, while the M500 continuously scans its environment. 

DETAILS 

The M500 in-car video 

system is designed around 

a high-power processing 

core optimized for AI 

applications such as LPR. 

Using a high-accuracy 

OCR algorithm, the 4K 

front camera sensor can 

capture multiple license 

plates moving at normal 

highway speeds from up to 

40 feet away. 

The M500 is not 

recommended for high-

speed (>70 mph), long-range or high-throughput LPR applications, or where target vehicles will not 

be visible through the front windshield. For these situations we offer our L5M purpose-designed 

mobile LPR camera. 

The M500 system connects to CarDetector Mobile (CDM) software running on your in-car Mobile 

Data Terminal (MDT). CDM gives officers a convenient dashboard, showing the video stream(s), 

recently-captured license plates and recent “hits”. It can be configured to give visible and audible 

alerts whenever a plate matches an entry on a hotlist. Hotlists can be agency-owned or shared.  

You also have access to the market-leading Vigilant PlateSearch application, for analysis of LPR data 

captured by agency cameras. Optionally, you can extend this to include LPR data from neighboring 

agencies and commercial customers. 
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A Tradition of Service to the Community 

Village of River Forest 

POLICE DEPARTMENT MEMORANDUM

TO: Matt Walsh - Village Administrator 

FROM: James O’Shea - Chief of Police 

DATE: February 12, 2024 

SUBJECT: Axon Dash Camera Contract 

Issue: The police department seeks to purchase new front line patrol unit dash camera 
systems to replace the current systems which are past their useful life.  The dash camera system 
will work in conjunction with the proposed Body Worn Camera (BWC) system which is 
mandated by the state of Illinois Compiled Statutes, 50 ILCS 706/10, which require police 
agencies with a population of less than 50,000 people to have the BWC system in place by 
January 1, 2025.   

Analysis: The current Panasonic Arbitrator dash camera systems are past their useful life 
and have become unreliable.  Replacement parts and service have become scarce or totally 
unavailable.  Police staff studied several dash mounted camera systems that work in conjunction 
with the proposed BWC system and found that Axon Enterprise, Inc. has the product that best 
fits the needs of the police department.  The Axon BWC system has a proven track record in our 
region and across the country as a high quality and reliable product.   

The attached product quote includes a FY24 cost of $80,920 for 8 dash mounted camera systems 
to replace the existing systems.  This includes all hardware, software and data storage to 
implement the system.  The FY24 Capital Improvement Program within the FY24 Village 
Budget includes $85,920 funded through the Capital Equipment Replacement Fund (CERF) for 
the dash mounted camera system initial purchase and implementation. 

Recommendation: If the Village Board wishes to agree to the attached contract as 
proposed: 

Motion to enter into a purchase contract for (8) dash mounted camera systems and 
associated hardware, software, installation, and data storage for $80,920.00 for FY24 
from Axon Enterprise, Inc.  
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Quote Unbundled Price: $114,182.40
Quote List Price: $105,763.20
Quote Subtotal: $100,406.40

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
Fleet3B+TAP Fleet 3 Basic + TAP 8 60 $222.28 $204.74 $194.36 $93,292.80 $0.00 $93,292.80
A la Carte Software 
80402 AXON RESPOND - LICENSE - FLEET 3 8 60 $15.60 $14.82 $7,113.60 $0.00 $7,113.60
Total $100,406.40 $0.00 $100,406.40
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Delivery Schedule

Hardware 
Bundle Item Description QTY Estimated Delivery Date
Fleet 3 Basic + TAP 11634 AXON FLEET - CRADLEPOINT IBR900-1200M-B-NPS+5YR NETCLOUD 8 04/01/2024
Fleet 3 Basic + TAP 70112 AXON SIGNAL - SIGNAL UNIT 8 04/01/2024
Fleet 3 Basic + TAP 71200 AXON FLEET - AIRGAIN ANT - 5-IN-1 2LTE 2WIFI 1GNSS BL 8 04/01/2024
Fleet 3 Basic + TAP 72034 AXON FLEET 3 - SIM INSERTION - VZW 8 04/01/2024
Fleet 3 Basic + TAP 72036 AXON FLEET 3 - STANDARD 2 CAMERA KIT 8 04/01/2024
Fleet 3 Basic + TAP 72040 AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT 8 04/01/2029

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Fleet 3 Basic + TAP 80400 AXON EVIDENCE - FLEET VEHICLE LICENSE 8 05/01/2024 04/30/2029
Fleet 3 Basic + TAP 80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED 16 05/01/2024 04/30/2029
A la Carte 80402 AXON RESPOND - LICENSE - FLEET 3 8 05/01/2024 04/30/2029

Services 
Bundle Item Description QTY
Fleet 3 Basic + TAP 73391 AXON FLEET 3 - DEPLOYMENT (PER VEHICLE) 8

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Fleet 3 Basic + TAP 80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT 8 04/01/2025 04/30/2029
Fleet 3 Basic + TAP 80495 AXON FLEET 3 - EXT WARRANTY - 2 CAMERA KIT 8 04/01/2025 04/30/2029
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Payment Details

Apr 2024
Invoice Plan Item Description Qty Subtotal Tax Total
Year 1 80402 AXON RESPOND - LICENSE - FLEET 3 8 $5,733.03 $0.00 $5,733.03
Year 1 Fleet3B+TAP Fleet 3 Basic + TAP 8 $75,186.97 $0.00 $75,186.97
Total $80,920.00 $0.00 $80,920.00

Apr 2025
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 80402 AXON RESPOND - LICENSE - FLEET 3 8 $345.14 $0.00 $345.14
Year 2 Fleet3B+TAP Fleet 3 Basic + TAP 8 $4,526.46 $0.00 $4,526.46
Total $4,871.60 $0.00 $4,871.60

Apr 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 3 80402 AXON RESPOND - LICENSE - FLEET 3 8 $345.14 $0.00 $345.14
Year 3 Fleet3B+TAP Fleet 3 Basic + TAP 8 $4,526.46 $0.00 $4,526.46
Total $4,871.60 $0.00 $4,871.60

Apr 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 80402 AXON RESPOND - LICENSE - FLEET 3 8 $345.14 $0.00 $345.14
Year 4 Fleet3B+TAP Fleet 3 Basic + TAP 8 $4,526.46 $0.00 $4,526.46
Total $4,871.60 $0.00 $4,871.60

Apr 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Year 5 80402 AXON RESPOND - LICENSE - FLEET 3 8 $345.14 $0.00 $345.14
Year 5 Fleet3B+TAP Fleet 3 Basic + TAP 8 $4,526.46 $0.00 $4,526.46
Total $4,871.60 $0.00 $4,871.60
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room 
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the 
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as 
described below. 

 ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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 Signature Date Signed

1/26/2024
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FLEET STATEMENT OF WORK BETWEEN AXON ENTERPRISE AND AGENCY

Introduction

This Statement of Work (“SOW”) has been made and entered into by and between Axon Enterprise, Inc. (“AXON”), and River Forest Police Dept - IL the 
(“AGENCY”) for the purchase of the Axon Fleet in-car video solution (“FLEET”) and its supporting information, services and training.  (AXON Technical Project 
Manager/The AXON installer)

Purpose and Intent 

AGENCY states, and AXON understands and agrees, that Agency’s purpose and intent for entering into this SOW is for the AGENCY to obtain from AXON 
deliverables, which used solely in conjunction with AGENCY’s existing systems and equipment, which AGENCY specifically agrees to purchase or provide 
pursuant to the terms of this SOW.

This SOW contains the entire agreement between the parties.  There are no promises, agreements, conditions, inducements, warranties or understandings, 
written or oral, expressed or implied, between the parties, other than as set forth or referenced in the SOW. 

Acceptance 

Upon completion of the services outlined in this SOW, AGENCY will be provided a professional services acceptance form (“Acceptance Form”). AGENCY will sign 
the Acceptance Form acknowledging that services have been completed in substantial conformance with this SOW and the Agreement. If AGENCY reasonably 
believes AXON did not complete the professional services in conformance with this SOW, AGENCY must notify AXON in writing of the specific reasons within 
seven (7) calendar days from delivery of the Acceptance Form. AXON will remedy the issues to conform with this SOW and re-present the Acceptance Form for 
signature. If AXON does not receive the signed Acceptance Form or written notification of the reasons for rejection within 7 calendar days of the delivery of the 
Acceptance Form, AGENCY will be deemed to have accepted the services in accordance to this SOW. 

Force Majeure
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Neither party hereto shall be liable for delays or failure to perform with respect to this SOW due to causes beyond the party’s reasonable control and not avoidable 
by diligence.   

Schedule Change

Each party shall notify the other as soon as possible regarding any changes to agreed upon dates and times of Axon Fleet in-car Solution installation to be 
performed pursuant of this Statement of Work. 

Axon Fleet Deliverables

Typically, within (30) days of receiving this fully executed SOW, an AXON Technical Project Manager will deliver to AGENCY’s primary point of contact via 
electronic media, controlled documentation, guides, instructions and videos followed by available dates for the initial project review and customer readiness 
validation. Unless otherwise agreed upon by AXON, AGENCY may print and reproduce said documents for use by its employees only. 

Security Clearance and Access

Upon AGENCY’s request, AXON will provide the AGENCY a list of AXON employees, agents, installers or representatives which require access to the AGENCY’s 
facilities in order to perform Work pursuant of this Statement of Work.  AXON will ensure that each employee, agent or representative has been informed or and 
consented to a criminal background investigation by AGENCY for the purposes of being allowed access to AGENCY‘s facilities.  AGENCY is responsible for 
providing AXON with all required instructions and documentation accompanying the security background check’s requirements.  

Training 

AXON will provide training applicable to Axon Evidence, Cradlepoint NetCloud Manager and Axon Fleet  application in a train-the-trainer style method unless 
otherwise agreed upon between the AGENCY and AXON.

Local Computer
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AGNECY is responsible for providing a mobile data computer (MDC) with the same software, hardware, and configuration that AGENCY personnel will use with 
the AXON system being installed. AGENCY is responsible for making certain that any and all security settings (port openings, firewall settings, antivirus software, 
virtual private network, routing, etc.) are made prior to the installation, configuration and testing of the aforementioned deliverables.  

Network 

AGENCY is responsible for making certain that any and all network(s) route traffic to appropriate endpoints and AXON is not liable for network breach, data 
interception, or loss of data due to misconfigured firewall settings or virus infection, except to the extent that such virus or infection is caused, in whole or in part, 
by defects in the deliverables.  

Cradlepoint Router

When applicable, AGENCY must provide AXON Installers with temporary administrative access to Cradlepoint’s NetCloud Manager to the extent necessary to 
perform Work pursuant of this Statement of Work.  

Evidence.com

AGENCY must provide AXON Installers with temporary administrative access to Axon Evidence.com to the extent necessary to perform Work pursuant of this 
SOW.

Wireless Upload System

If purchased by the AGENCY, on such dates and times mutually agreed upon by the parties, AXON will install and configure into AGENCY’s existing network a 
wireless network infrastructure as identified in the AGENCY’s binding quote based on conditions of the sale.  

VEHICLE INSTALLATION

Preparedness
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On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer less weapons and items of evidence.  
Vehicle(s) will be deemed ‘out of service’ to the extent necessary to perform Work pursuant of this SOW.  

Existing Mobile Video Camera System Removal

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer which will remove from said vehicles all 
components of the existing mobile video camera system unless otherwise agreed upon by the AGENCY.

Major components will be salvaged by the AXON Installer for auction by the AGENCY.  Wires and cables are not considered expendable and will not be 
salvaged.  Salvaged components will be placed in a designated area by the AGENCY within close proximity of the vehicle in an accessible work space. 

Prior to removing the existing mobile video camera systems, it is both the responsibility of the AGENCY and the AXON Installer to test the vehicle’s systems’ 
operation to identify and operate, documenting any existing component or system failures and in detail, identify which components of the existing mobile video 
camera system will be removed by the AXON Installer.    

In-Car Hardware/Software Delivery and Installation 

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer, who will install and configure in each 
vehicle in accordance with the specifications detailed in the system’s installation manual and its relevant addendum(s).  Applicable in-car hardware will be installed 
and configured as defined and validated by the AGENCY during the pre-deployment discovery process. 

If a specified vehicle is unavailable on the date and time agreed upon by the parties, AGENCY will provide a similar vehicle for the installation process. Delays due 
to a vehicle, or substitute vehicle, not being available at agreed upon dates and times may results in additional fees to the AGENCY.  If the AXON Installer 
determines that a vehicle is not properly prepared for installation (“Not Fleet Ready”), such as a battery not being properly charged or properly up-fit for in-service, 
field operations, the issue shall be reported immediately to the AGENCY for resolution and a date and time for the future installation shall be agreed upon by the 
parties.  
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Upon completion of installation and configuration, AXON will systematically test all installed and configured in-car hardware and software to ensure that ALL 
functions of the hardware and software are fully operational and that any deficiencies are corrected unless otherwise agreed upon by the AGENCY, installation, 
configuration, test and the correct of any deficiencies will be completed in each vehicle accepted for installation.

Prior to installing the Axon Fleet camera systems, it is both the responsibility of the AGENCY and the AXON Installer to test the vehicle’s existing systems’ 
operation to identify, document any existing component or vehicle systems’ failures. Prior to any vehicle up-fitting the AXON Installer will introduce the system’s 
components, basic functions, integrations and systems overview along with reference to AXON approved, AGENCY manuals, guides, portals and videos.  It is 
both the responsibility of the AGENCY and the AXON Installer to agree on placement of each components, the antenna(s), integration recording trigger sources 
and customer preferred power, ground and ignition sources prior to permanent or temporary installation of an Axon Fleet camera solution in each vehicle type.  
Agreed placement will be documented by the AXON Installer. 

AXON welcomes up to 5 persons per system operation training session per day, and unless otherwise agreed upon by the AGENCY, the first vehicle will be used 
for an installation training demonstration.  The second vehicle will be used for an assisted installation training demonstration.  The installation training session is 
customary to any AXON Fleet installation service regardless of who performs the continued Axon Fleet system installations.  
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The customary training session does not ‘certify’ a non-AXON Installer, customer-employed Installer or customer 3rd party Installer, since the AXON Fleet 
products does not offer an Installer certification program.  Any work performed by non-AXON Installer, customer-employed Installer or customer 3rd party Installer 
is not warrantied by AXON, and AXON is not liable for any damage to the vehicle and its existing systems and AXON Fleet hardware. 



QUOTE
Midwest Public Safety

C/O US Bank N.A.
TFM P.O. Box 860573

Minneapolis, Minnesota 55486-0573
United States

2178550082
midwestpublicsafetygroup.org

BILL TO
River Forest Police Department
Jim Greenwood

jgreenwood@vrf.us

Estimate Number: 1279

Customer Ref: LTE In-Car Video,
Cloud and CAD for 8
devices

Estimate Date: January 25, 2024

Valid Until: August 24, 2024

Estimate Total
(USD):

$69,472.00

Products Quantity Unit Price Extended Price

OA2ALEXFAXX1
GETAC VIDEO SOLUTIONS INC.:VR-X20 for In Car
Video - DVR (VR-X20-i7 LTE)- Integrated 8GB RAM
+ 256GB SSD + 2nd 256GB SSD + Battery Backup
+ WIFI + GPS + Crash Sensor , DVR mounting
bracket, 4G LTE(7511), 1 year hardware warranty,
Display (CU-D50) - 5" Touch Display includes cable (

8 $4,065.00 $32,520.00

GE-SVDNEXT4Y
GETAC VIDEO SOLUTIONS INC. : DVR + Cameras
+ Display Extended Warranty - Years 2, 3, 4 & 5

8 $825.00 $6,600.00

OUA03X
Getac Cloud - Monthly Plan 3 (Cloud 60G, SW
maintenance)

480 $38.00 $18,240.00

OWC04M
GETAC VIDEO SOLUTIONS INC. : Getac Enterprise-
MONTHLY CAD Connector (Per Client Device)

480 $14.00 $6,720.00

OWC04X
GETAC VIDEO SOLUTIONS INC. : Getac Enterprise
- CAD Connector Installation

1 $1,400.00 $1,400.00

591GVS000017
GETAC VIDEO SOLUTIONS INC. : Vehicle Antenna -
AirGain UltraMaxB, 5in1, WiFix2-GPSx1-LTEx2, Bolt
Mount, 19ft, Black

8 $275.00 $2,200.00

Page 1 of 2 for Quote #1279



Products Quantity Unit Price Extended Price

591GVS000035
GETAC VIDEO SOLUTIONS INC. : Mounting Bracket
(Visor) - Front Camera AND Display (CU-D50)-2020
Interceptor

8 $75.00 $600.00

OTX11X
Body Worn Camera Bluetooth Trigger Box (TB-02)

8 $149.00 $1,192.00

Subtotal: $69,472.00

Total: $69,472.00

Estimate Total (USD): $69,472.00

Notes / Terms
Midwest Public Safety
2665 Harryland Rd.
Decatur, IL 62521

www.midwestpublicsafetygroup.org
217-855-0082

Accepted by:        
Accepted Date:    
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QUOTE
Midwest Public Safety

C/O US Bank N.A.
TFM P.O. Box 860573

Minneapolis, Minnesota 55486-0573
United States

2178550082
midwestpublicsafetygroup.org





01/23/2024

RIVER FOREST POLICE DEPARTMENT 
400 PARK AVE
RIVER FOREST, IL 60305 
 
 
  

Dear Michael Swierczynski,
 
Motorola Solutions is pleased to present RIVER FOREST POLICE DEPARTMENT with this quote for quality
communications equipment and services.  The development of this quote provided us the opportunity to evaluate your
requirements and propose a solution to best fulfill your communications needs.
 

 

Budgetary
 

QUOTE-2497614
 



 

Billing Address:
RIVER FOREST POLICE
DEPARTMENT 
400 PARK AVE 
RIVER FOREST, IL 60305 
US 
 
 

Shipping Address:
RIVER FOREST POLICE DEPT,
VILLAGE OF 
COMMUNICATIONS DIRECT
INC 
735 HUNTER DR UNIT F 
BATAVIA, IL 60510 
US
 
 

Quote Date:01/23/2024
Expiration Date:04/22/2024
Quote Created By:
Conor Kelly
Conor.Kelly@
motorolasolutions.com

End Customer:
RIVER FOREST POLICE DEPARTMENT 
Michael Swierczynski 
mswierczynski@vrf.us 
(708) 714-3512 
 

 

  

 

Summary:
Any sales transaction resulting from Motorola's quote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customer ordering documents.
Motorola Standard Terms and Conditions are found at www.motorolasolutions.com/product-terms.

 

Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

Refresh
Duration

 

 

 

 

Video as a Service
       

 

 

1
 

AAS-M5-BWC-5YR
 

M500 IN-CAR SYSTEM
WITH BODY WORN
CAMERA AND VIDEO
MANAGER EL CLOUD - 5
YEARS VIDEO-AS-A-
SERVICE
 

8
 

5 YEAR
 

$13,500.00
 

$108,000.00
  

 

 

2
 

WGB-0703A
 

M500 ICV SYSTEM, V300
WIFI DOCK, SPS
 

8
  

Included
 

Included
  

 

 

3
 

AAS-BWC-XFS-DOC
 

V300/V700 TRANSFER
STATION - 5 YEARS
VIDEO-AS-A-SERVICE
($30 PER MON)
 

1
 

5 YEAR
 

$1,800.00
 

$1,800.00
  

 

 

4
 

SSV00S01450B
 

LEARNER LXP
SUBSCRIPTION*
 

8
 

5 YEAR
 

$0.00
 

$0.00
  

 

 

5
 

WGB-0138AAS
 

VIDEO EQUIPMENT, V300/
V700 TRANSFER STATION
($30 PER MON)
 

2
  

Included
 

Included
  

 

 

6
 

WGW00502
 

M500 EXTENDED
WARRANTY
 

8
 

5 YEAR
 

Included
 

Included
  

 

 

Budgetary
 

QUOTE-2497614
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products"")  If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products
 Motorola Solutions, Inc  500 West Monroe, United States - 60661 ~ #  36-1115800  
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Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

Refresh
Duration

 

 

 

7
 

WGB-0189A
 

MTIK CONF
KIT,802.11AC,M500POE,5
GHZANT
 

8
  

Included
 

Included
  

 

 

8
 

WGP01394-001
 

CBL, WIFI VHCL ANT MNT,
NMO, 17'L
 

8
  

Included
 

Included
  

 

 

9
 

WGP02225-202-KIT
 

BRKT KIT WI-FI BASE
UNIVERSAL W/ SCREWS
 

8
  

$25.00
 

$200.00
  

 

 

10
 

WGC02001-VAAS
 

VIDEOMANAGER EL
CLOUD, ANNUAL
UNLIMITED STORAGE
PER BODY WORN
CAMERA VAAS*
 

8
 

5 YEAR
 

Included
 

Included
  

 

 

11
 

WGC02002-VAAS
 

VIDEOMANAGER EL
CLOUD, ANNUAL
UNLIMITED STORAGE
PER IN-CAR VIDEO
SYSTEM WITH 2
CAMERAS VAAS*
 

8
 

5 YEAR
 

Included
 

Included
  

 

 

12
 

WGA00668-KIT
 

V300/V700 LOCKING
MOLLE MNT WITH BWC
BOX
 

8
  

Included
 

Included
  

 

 

13
 

WGB-0741A
 

V700 BODY WORN
CAMERA FIRSTNET
READY
 

8
  

Included
 

Included
 

3 YEAR
 

 

 

14
 

LSV07S03512A
 

ESSENTIAL SERVICE
WITH ACCIDENTAL
DAMAGE AND ADVANCED
REPLACEMENT
 

8
 

5 YEAR
 

Included
 

Included
  

 

 

15
 

SWV07S03593A
 

SOFTWARE
ENHANCEMENTS
 

8
 

5 YEAR
 

Included
 

Included
  

 

 

16
 

WGP02950
 

V700 BATTERY, 3.8V,
4180MAH, REMOVABLE
 

8
  

$110.00
 

$880.00
  

 

 

17
 

WGP01566-350
 

ACCESS POINT,
MIKROTIK, 802.11AC,
5GHZ
 

1
  

$200.00
 

$200.00
  

 

 

18
 

WGW00122-301
 

MOBILE VIDEO
DEPLOYMENT SERVICES
 

3000
0

 

 

$1.00
 

$30,000.00
  

 

 

 

Video as a Service
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Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products"")  If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products
 Motorola Solutions, Inc  500 West Monroe, United States - 60661 ~ #  36-1115800  
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Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

Refresh
Duration

 

 

 

19
 

AAS-BWC-5YR-001
 

BODY WORN CAMERA
AND VIDEO MANAGER EL
CLOUD - 5 YEARS VIDEO-
AS-A-SERVICE
 

25
 

5 YEAR
 

$4,140.00
 

$103,500.00
  

 

 

20
 

AAS-BWC-XFS-DOC
 

V300/V700 TRANSFER
STATION - 5 YEARS
VIDEO-AS-A-SERVICE
($30 PER MON)
 

1
 

5 YEAR
 

$1,800.00
 

$1,800.00
  

 

 

21
 

SSV00S01450B
 

LEARNER LXP
SUBSCRIPTION*
 

25
 

5 YEAR
 

$0.00
 

$0.00
  

 

 

22
 

WGB-0138AAS
 

VIDEO EQUIPMENT, V300/
V700 TRANSFER STATION
($30 PER MON)
 

2
  

Included
 

Included
  

 

 

23
 

WGC02001-VAAS
 

VIDEOMANAGER EL
CLOUD, ANNUAL
UNLIMITED STORAGE
PER BODY WORN
CAMERA VAAS*
 

25
 

5 YEAR
 

Included
 

Included
  

 

 

24
 

WGB-0741A
 

V700 BODY WORN
CAMERA FIRSTNET
READY
 

25
  

Included
 

Included
 

3 YEAR
 

 

 

25
 

LSV07S03512A
 

ESSENTIAL SERVICE
WITH ACCIDENTAL
DAMAGE AND ADVANCED
REPLACEMENT
 

25
 

5 YEAR
 

Included
 

Included
  

 

 

26
 

SWV07S03593A
 

SOFTWARE
ENHANCEMENTS
 

25
 

5 YEAR
 

Included
 

Included
  

 

 

27
 

WGP02950
 

V700 BATTERY, 3.8V,
4180MAH, REMOVABLE
 

33
  

$110.00
 

$3,630.00
  

 

 

28
 

WGP02798-KIT
 

V700 MAGNETIC MOUNT
WITH BWC BOX
 

25
  

Included
 

Included
  

 

 

 

Vigilant
       

 

 

29
 

DDN3420A
 

BASIC REMOTE
SUPPORT FOR WG LPR
LICENSE
 

1
  

$0.00
 

$0.00
  

 

 

30
 

DDN3421A
 

M500 BASIC ALPR VAAS
 

8
  

$0.00
 

$0.00
  

 

 

 

CommandCentral Aware
Starter
 

      

 

 

Budgetary
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Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products"")  If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products
 Motorola Solutions, Inc  500 West Monroe, United States - 60661 ~ #  36-1115800  
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Line #
 

Item Number
 

Description
 

Qty
 

Term
 

Sale Price
 

Ext. Sale Price
 

Refresh
Duration

 

 

 

31
 

ISV00S02379A
 

DELIVERY SERVICES
 

1
  

$0.00
 

$0.00
  

 

 

32
 

PSV00S04007A
 

CC AWARE PATROL
STARTER VIRTUAL
TRAINING*
 

1
  

$0.00
 

$0.00
  

 

 

33
 

SSV00S01450B
 

LEARNER LXP
SUBSCRIPTION*
 

1
 

5 YEAR
 

$0.00
 

$0.00
  

 

 

34
 

SSV00S03376A
 

INTEGRATION: MOBILE
VIDEO M500, V300, V700,
4RE STREAMING*
 

1
 

5 YEAR
 

Included
 

Included
  

 

 

35
 

SSV00S03369A
 

CC AWARE PATROL
STARTER BUNDLE*
 

1
 

5 YEAR
 

$40,000.00
 

$40,000.00
  

 

 

36
 

SSV00S03661A
 

INTEGRATION: DIRECT
STREAMING*
 

1
 

5 YEAR
 

$0.00
 

$0.00
  

 

 

37
 

SSV00S03374A
 

INTEGRATION: MOBILE
VIDEO M500, V300, V700,
4RE TELEMETRY*
 

1
 

5 YEAR
 

Included
 

Included
  

 

 

38
 

SSV00S03372A
 

INTEGRATION: VIGILANT*
 

1
 

5 YEAR
 

Included
 

Included
  

 

 

 

REDACTIVE
       

 

 

39
 

WGP01092-710
 

REDACTIVE ENTERPRISE
USER LICENSE*
 

1
  

$4,000.00
 

$4,000.00
  

 

 

40
 

WGW00159-005
 

MAINTENANCE
SUPPORT,5 YEARS
REDACTIVE SOFTWARE
SUPPORT AND
MAINTENANCE*
 

1
 

5 YEAR
 

$2,000.00
 

$2,000.00
  

 

Grand Total
 

$296,010.00(USD)
 

Pricing Metric :
Price is indicative of the following -
# of Named Users for CommandCentral Aware Starter - 35
# of Location Devices for CommandCentral Aware Starter - 25
# of Video Streaming Devices for CommandCentral Aware Starter - 50
# of Learner LxP Subscriptions for CommandCentral Aware Starter - 50
 

 

Pricing Summary

 

Budgetary
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Sale Price

Upfront Costs for Hardware, Accessories and Implementation
(if applicable), plus Subscription Fee $90,330.00 $0.00

Year 2 Subscription Fee $51,420.00 $0.00

Year 3 Subscription Fee $51,420.00 $0.00

Year 4 Subscription Fee $51,420.00 $0.00

Year 5 Subscription Fee $51,420.00 $0.00

Grand Total System Price $296,010.00 $0.00

 

Budgetary
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COMMANDCENTRAL AWARE PATROL STARTER OFFER  

SOLUTION DESCRIPTION 

OVERVIEW 

CommandCentral Aware is a situational awareness software solution designed to deliver real-time 

intelligence across the public safety workflow. The Patrol Starter offering of CommandCentral Aware 

provides a map-based and list view of location data and resource details from V300 Body-Worn 

Cameras, 4RE In-Car Video Systems, CAPE-equipped drones, license plate recognition (LPR) 

cameras sourced from Vigilant VehicleManager, and compatible APX radios. These resources can 

also send status information, such as a radio entering an emergency state, a body-worn camera 

recording activation, or an LPR camera registering a hot hit, to CommandCentral Aware that can 

trigger an alert. Live video from enabled camera resources can also be viewed. This offer is designed 

to help command staff and patrol or shift supervisors gain valuable visibility to the field, more quickly 

identify emergency situations and provide supervision. 

CommandCentral Aware is hosted in the Microsoft Azure Government cloud and is offered as-a-

service for an annual subscription cost. 

Solution Elements 

CommandCentral Aware is comprised of a series of core, functional modules and integrated systems 

that power the solution. The CommandCentral Aware Patrol Starter offer includes the following: 

Modules: 

• ESRI-based unified map 

• Configurable event monitor 

• Workflow automation rules engine 

Integrations: 

• Vigilant VehicleManager - LPR camera locations and details, hot hit alerts, search 

• APX Next, XE, XN and N70 radios - Radio locations, details and statuses 

• CAPE-equipped drones - Drone locations, details and livestreams 

• V300 Body-Worn Cameras - Camera locations, details and livestreams 

• 4RE In-Car Video Systems - System locations, details and livestreams 

Cloud anchor server hardware and required software is also available if not already present, to 

establish a connection between on-premises systems and the CommandCentral cloud. 

MODULES INCLUDED WITH THE COMMANDCENTRAL AWARE PATROL 

STARTER OFFER 

The CommandCentral Aware Patrol Starter offer includes the following modules, described in the 

sections below. 
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Unified Map 

CommandCentral Aware offers a unified mapping interface, powered by ESRI, to display resource 

and event locations and alerts. Users can view all location-based data on the map display. The 

CommandCentral Aware map also includes the following: 

• Custom Map Layers - Add your custom map layers from ArcGIS, Mapbox or GeoServer. 

• Data Layer Panel – Show or hide data and custom map layers to refine the map view. 

• Event Detail Display – View details associated with each event on the map. 

• Incident Recreation – Replay a timelapse of mapped events over a set period of time for up to 90 
days. This history can be exported and viewed in Google Earth or ESRI ArcGIS Pro. 

• Traffic and Weather - Overlay real-time traffic data and a weather radar map layer. 

• Building Floor Plans - Enhance your map view with the addition of static indoor floor plans. 

• Collaborative Drawing Tools - Draw polygons, polylines and points onto the map. Annotations are 
visible by all users as a data layer.  

• Zones of Interest - Create geofences that geographically filter information in a defined area. 

• Directed Patrol Alerts - Specify geographic areas, set alerts and define rules for resources to 
enter and remain in for a user-determined period of time. 

• Unit Management - From CommandCentral Admin, affiliate various resources into a single unit 
that can be named and intelligently tracked based on data from all affiliated resources. 

Event Monitor 

CommandCentral Aware offers an event monitor to display a running list of event and resource alerts. 

The event monitor is highly configurable to meet the needs and preferences of each user. Filter 

events by type, create separate tabs for different event types and show, hide or reorder columns of 

event information within the tabs. Pin an event to the top of your monitor as well as apply your event 

monitor filter to the map to maintain a consistent view of information. Details from any event can be 

opened in a dialogue box to give users all information about an event provided by the source system. 

Rules Engine 

CommandCentral Aware’s workflow automation rules engine allows users to create rule-sets with 

“AND” or “OR” operators to trigger actions based on event types. For example, rows in the Event 

Monitor can be highlighted, and audible alerts for critical events can be customized. These visual or 

auditory triggers reduce the number of steps needed to support an incident. 

INTEGRATIONS INCLUDED WITH THE COMMANDCENTRAL AWARE 

PATROL STARTER OFFER 

The CommandCentral Aware Patrol Starter offer provides a specific set of integrations, described in 

the sections below. 

4RE In-Car Video Systems 

The CommandCentral Aware Patrol Starter offer comes with integration to 4RE In-Car Video 

Systems. With this integration, users can view real-time location, system details and livestreams from 

systems in the field that are actively recording. Your agency can provision up to 500 4RE systems in 

CommandCentral Aware, and administrators can add, edit, or remove systems as needed.  
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When 4REs are active in the field and the in-vehicle modem is on, the CommandCentral Aware user 

can view the system’s location on the map, see it listed in the event monitor and open up a video 

livestream - upon recording being initiated in the field. CommandCentral Aware users can control the 

livestream to see front, side, rear, and panoramic views of events both in and outside of the patrol 

car. CommandCentral Aware users can access up to ten simultaneous 4RE live-streams. 

V300 Body-Worn Cameras 

The CommandCentral Aware Patrol Starter offer comes with integration to V300 Body-Worn 

Cameras. This integration brings V300 location, device details and the livestream from an actively 

recording camera into CommandCentral Aware on the map and in the event monitor. When the body-

worn camera is on and within WiFi range of a vehicle or other agency authorized hotspot, the location 

of the V300 will be displayed on the CommandCentral Aware map. When the V300 is recording, you 

can view the video livestream remotely from CommandCentral Aware.  

APX Next, XN, XE and N70 Radios 

The CommandCentral Aware Patrol Starter offer comes with integration to APX NEXT, XN, XE and 

N70 radios equipped with an active SmartLocate subscription. Once SmartLocate is activated, these 

APX radios can send device location, details and status over a broadband network. This data is 

available in CommandCentral Aware on the map and event monitor. Broadband connectivity via 

SmartLocate increases the frequency of location reporting beyond the capability of an LMR system to 

improve location accuracy and enable more devices to be tracked. 

CAPE-Equipped Drones 

The CommandCentral Aware Patrol Starter offer comes with integration to CAPE-equipped drones. 

This integration brings any active drone’s location, device details and a link to the livestream into 

CommandCentral Aware on the map and in the event monitor. 

Vigilant VehicleManager 

The CommandCentral Aware Patrol Starter offer comes with integration to Vigilant VehicleManager. 

The locations of LPR cameras integrated with Vigilant VehicleManager can be viewed on the map in 

CommandCentral Aware as a data layer that can be toggled on or off. In addition to LPR camera 

locations, hits that match a hot list are also displayed on the map at the location of the camera that 

generated the scan. Hits are also displayed in the event monitor and can trigger an alert. 

Additionally, with the Vigilant VehicleManager, CommandCentral Aware users have the ability to 

initiate a search for historical license plate data directly from within CommandCentral Aware. By 

simply highlighting a license plate and right clicking, an option will be presented to run a search. This 

will open up a new window displaying the results directly within Vigilant VehicleManager. From there, 

users can conduct additional searches or analysis on the vehicle of interest. 
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CLOUD SECURITY & COMPLIANCE 

Proactive Security Design 

Security is proactively incorporated into the design of our applications, not applied reactively when 

incidents occur. Applications undergo security reviews at each phase of their development, and 

continue with ongoing assessments after deployment to find and repair vulnerabilities. 

Compliance with Industry Best Practices 

Our cloud solutions comply with key industry best practices for security, including: NIST Security and 

Privacy Controls for Information Systems and Organizations (800-53), ISO 27001, 27017, 27018 - 

Specification for an Information Security Management System, Open Web Application Security 

Project (OWASP), and Center for Internet Security (CIS) and Criminal Justice Information System 

(CJIS) Security Policy. We are also annually audited for Service Organization Control (SOC) 1 and 2. 

We conduct continuous and comprehensive risk assessments following the guidelines and best 

practices provided by NIST, OWASP, CIS and ISO. 

Expert Knowledge on Your Team  

Over 350 specially trained and certified Cybersecurity Champions ensure that a culture of 

cybersecurity is instilled into the fabric of our product and services teams. Programmers receive 

ongoing security training and updates on the latest hacker tactics so they can layer security into every 

stage of the application development process. 

Enhancing Cybersecurity Awareness 

Our CISA-recognized Public Safety Threat Alliance shares threat information and raises cybersecurity 

awareness across Public Safety member organizations. Our Threat Intelligence team shares a 

holistic view of the cyber threat landscape to provide decision makers with the information needed to 

make better security decisions. 
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COMMANDCENTRAL  AWARE  STARTER  STATEMENT  OF  WORK

 
OVERVIEW
 
In accordance with the terms and conditions of the Agreement, this Statement of Work (“SOW”) defines the principal
activities and responsibilities of all parties for the delivery of the Motorola Solutions, Inc. (“Motorola”) system as
presented in this offer to Customer. When assigning responsibilities, the phrase “Motorola” includes our subcontractors
and third party partners.
Deviations and changes to this SOW are subject to mutual agreement between Motorola and the Customer and will be
addressed in accordance with the change provisions of the Agreement.
Unless specifically stated, Motorola work will be performed remotely. Customer will provide Motorola resources with
unrestricted direct network access to enable Motorola to fulfill its delivery obligations.
Motorola’s Project Manager will use the SOW to guide the deployment process and coordinate the activities of
Motorola resources.
The scope of this project is limited to supplying the contracted equipment and software as described in the Product
Description and system integration and or subscription services as described in this SOW and contract agreements.
 
Contract Administration and Project Initiation
 
After the contract is dually executed, the project is set up in Motorola’s information and management systems, project
resources are assigned, and Project Planning activities commence. Motorola and Customer will work to complete their
respective responsibilities in accordance with the mutually agreed upon and executed project schedule. Any changes
in the project schedule will be mutually agreed upon via change order in order to avert delay.

 
Completion and Acceptance Criteria

 
Motorola’s work is considered complete upon Motorola completing the last task listed in a series of responsibilities or
as specifically stated in Completion Criteria. Customer task completion will occur in a way that enables Motorola to
complete its tasks without delay.
The Customer will provide Motorola with written notification that it does not accept the completion of a task or rejects a
Motorola deliverable within five (5) business days of completion or receipt of a deliverable.
As CommandCentral Aware is provided as a subscription service, the subscription service period will begin upon
activation of service unless mutually agreed otherwise by project change order. Customer will not unreasonably delay
beneficial use. In any event, absent a written notice of non-acceptance, beneficial use will be deemed to have occurred
thirty (30) days after functional demonstration of the product.
 
Note - Motorola has no responsibility for the performance and/or delays caused by other contractors or vendors
engaged by the Customer for this project, even if Motorola has recommended such contractors.

 
Project Roles and Responsibilities

 
Motorola Roles and Responsibilities

 
A Motorola team, made up of specialized personnel, will be assigned to the project under the direction of the Motorola
Project Manager. Team members will be multi-disciplinary and may fill more than one role. Team members will be
engaged in different phases of the project as necessary.
In order to maximize efficiencies, Motorola’s project team will provide services remotely via teleconference, web-
conference, or other remote methods in fulfilling its commitments as outlined in this SOW.
The personnel role descriptions noted below provide an overview of typical project team members. One or more
resources of the same type may be engaged as needed throughout the project. There may be other personnel
engaged in the project under the direction of the Project Manager.
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Motorola’s project management approach has been developed and refined based on lessons learned in the execution
of hundreds of system implementations. Using experienced and dedicated people, industry-leading processes, and
integrated software tools for effective project execution and control, we have developed and refined practices that
support the design, production, and validation required to deliver a high-quality, feature-rich system.

 
Project Manager
 
A Motorola Project Manager will be assigned as the principal business representative and point of contact for the
organization. The Project Manager’s responsibilities include the following:
• Manage the Motorola responsibilities related to the delivery of the project.
• Maintain the project schedule and manage the assigned Motorola personnel and applicable subcontractors/supplier

resources.
• Manage the Change Order process per the Agreement.
• Maintain project communications with the Customer.
• Identify and manage project risks.
• Collaborative coordination of Customer resources to minimize and avoid project delays.
• Measure, evaluate, and report the project status against the Project Schedule.
• Conduct remote status meetings on mutually agreed dates to discuss project status.
• Provide timely responses to issues related to project progress.
 
Solutions Architect
 
The Solutions Architect is responsible for the delivery of the technical and equipment elements of the solution. Specific
responsibilities include the following:
• Confirmation that the delivered technical elements and enablement of applications meets contracted requirements.
• Delivery of interfaces and integrations between Motorola products.
• Engagement throughout the duration of the delivery.
 
Customer Success Advocate

 
A Customer Success Advocate will be assigned to the Customer post Go Live event. By being the Customer’s trusted
advisor, the Customer Success Advocate’s responsibilities include the following:
• Assist the Customer with maximizing the use of their Motorola software and service investment.
• Actively manage, escalate, and log issues with Support, Product Management, and Sales.
• Provide ongoing customer communication about progress, timelines, and next steps.
• Liaise with the Customer on industry trends and Motorola evolutions.

 
Customer Support Services Team

 
The Customer Support Services team provides ongoing support following commencement of beneficial use of the
Customer’s System(s) as defined in the Agreement.

 
Customer Core Team, Roles and Responsibilities Overview

 
The success of the project is dependent on early assignment of a Customer Core Team. During the Project Planning
review, the customer will be required to deliver names and contact information for the below listed roles that will make
up the Customer Core Team. In many cases, the Customer will provide project roles that correspond with Motorola’s
project roles. It is critical that these resources are empowered to make decisions based on the Customer’s operational
and administration needs. The Customer Core Team should be engaged from project initiation through beneficial use
of the system. The continued involvement in the project and use of the system will convey the required knowledge to
maintain the system post-completion of the project. In some cases, one person may fill multiple project roles. The
Customer Core Team must be committed to participate in activities for a successful implementation. In the event that
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the Customer is unable to provide the roles identified in this section, Motorola may be able to supplement Customer
resources at an additional price.

 
Project Manager 

 
The Project Manager will act as the primary Customer point of contact for the duration of the project. The Project
Manager is responsible for management of any third party vendors that are the Customer’s subcontractors. In the
event that the project involves multiple agencies, Motorola will work exclusively with a single Customer-assigned
Project Manager (the primary Project Manager). The Project Manager’s responsibilities include the following:
• Communicate and coordinate with other project participants.
• Manage the Customer project team, including timely facilitation of efforts, tasks, and activities.
• Maintain project communications with the Motorola Project Manager.
• Identify the efforts required of Customer staff to meet the task requirements and milestones in this SOW and Project

Schedule.
• Consolidate all project-related questions and queries from Customer staff to present to the Motorola Project

Manager.
• Review the Project Schedule with the Motorola Project Manager and finalize the detailed tasks, task dates, and

responsibilities.
• Measure and evaluate progress against the Project Schedule.
• Monitor the project to ensure resources are available as scheduled.
• Attend status meetings.
• Provide timely responses to issues related to project progress.
• Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers.
• Review and administer change control procedures, hardware and software certification, and all related project tasks

required to maintain the Project Schedule.
• Ensure Customer vendors’ adherence to overall Project Schedule and Project Plan.
• Assign one or more personnel who will work with Motorola staff as needed for the duration of the project, including at

least one Application Administrator for CommandCentral Aware and one or more representative(s) from the IT
department.

• Identify the resource with authority to formally acknowledge and approve change orders, approval letter(s), and
milestone recognition certificates, as well as approve and release payments in a timely manner.

• Provide building access to Motorola personnel to all Customer facilities where system equipment is to be installed
during the project. Temporary identification cards are to be issued to Motorola personnel, if required for access to
facilities.

• Ensure remote network connectivity and access to Motorola resources.
• As applicable to this project, assume responsibility for all fees for licenses and inspections and for any delays

associated with inspections due to required permits.
• Provide reasonable care to prevent equipment exposure to contaminants that cause damage to the equipment or

interruption of service.
• Ensure a safe work environment for Motorola personnel.
• Provide signatures of Motorola-provided milestone certifications and Change Orders within five business days of

receipt.
 

System Administrator
 

The System Administrator manages the technical efforts and ongoing tasks and activities of their system, as defined in
the Customer Support Plan (“CSP”).

 
Application Administrator(s)
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The Application Administrator(s) manage the Customer-owned provisioning maintenance and Customer code tables
required to enable and maintain system operation. The Application Administrator’s involvement will start at the Project
Kickoff stage of the project. They are engaged throughout the project to ensure they are able to maintain the
provisioning post-handoff. The Application Administrator’s responsibilities include the following:
• Participate in overall delivery activities to understand the software, interfaces, and functionality of the system.
• Authorize global provisioning choices and decisions, and be the point(s) of contact for reporting and verifying

problems and maintaining provisioning.
• Obtain inputs from other user agency stakeholders related to business processes and provisioning.

 
Subject Matter Experts

 
The Subject Matter Experts (“SME” or Super Users) are the core group of users involved with the Business Process
Review (“BPR”) and analysis, training, and the provisioning process, including making global provisioning choices and
decisions. These members should be experienced users in the working area(s) they represent (dispatch, patrol, real
time crime center, etc.), and should be empowered to make decisions related to provisioning elements, workflows, and
screen layouts.

 
IT Personnel 

 
IT personnel provide required information related to LAN, WAN, and wireless networks. They will provide required
information related to the devices and infrastructure related to servers, clients, radio, video, and other devices ancillary
to the implementation. They must also be familiar with connectivity to internal, external, and third party systems to
which the Motorola system will interface.

 
User Agency Stakeholders

 
User Agency Stakeholders, if the system is deployed in a multi-agency environment, are those resources representing
agencies outside of the Customer’s agency. These resources will provide provisioning inputs to the Customer Core
Team if operations for these agencies differ from that of the Customer. The Customer will manage User Agency
Stakeholder involvement, as needed, to fulfill Customer responsibilities.

 
General Customer Responsibilities

 
In addition to the Customer Responsibilities stated elsewhere in this SOW, the Customer is responsible for the
following:
• All Customer-provided equipment, including hardware and third party software, necessary for delivery of the System

not specifically listed as a Motorola deliverable. This will include end user workstations, network equipment,
telephone, radios, cameras, sensors, or TDD equipment and the like.

• Configuration, maintenance, testing, and supporting the third party systems the Customer operates that will be
interfaced to as part of this project.

• Customer is responsible for providing the Applications Programming Interface (“API”) or Software Development Kit
(“SDK”) software licenses and documentation that details the integration process and connectivity for the level of
interface integration defined by Motorola.

• Communication between Motorola and Customer’s third party vendors, as required, to enable Motorola to perform its
duties.

• All necessary third-party upgrades of their existing system(s) as may be required to support the solution. Motorola
does not include any services, support, or pricing to support Customer third-party upgrades in this proposal.

• Mitigate the impact to third-party systems, to include interfaces that result from Customer upgrading a third-party
system. Motorola strongly recommends working with Motorola to understand the impact of such upgrades prior to
taking any upgrade action.

• Motorola will have no responsibility for the performance and/or delays caused by other contractors or vendors
engaged by Customer for this project, even if Motorola has recommended such contractors.
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• Active participation of Customer Core Team in project delivery meetings and working sessions during the course of
the project. Customer Core Team will possess requisite knowledge of Customer operations and legacy system(s)
and possess skills and abilities to operate and manage the system.

• The provisioning of Customer code tables and GIS map services as requested by Motorola. This information must
be provided in a timely manner in accordance with the Project Schedule.

• Electronic versions of any documentation associated with the business processes identified.
• Provide a facility with the computer and audio-visual equipment for work sessions.
• Ability to participate in remote project meeting sessions using Google Meet or a mutually agreeable, Customer-

provided, alternate remote conferencing solution.
 
Project Planning and Pre-Implementation Review
 
A clear understanding of the needs and expectations of both Motorola and the Customer are critical to the successful
implementation and ongoing operation of CommandCentral. In order to establish initial expectations for system
deployment and to raise immediate visibility to ongoing operation and maintenance requirements, Motorola will work
with the Customer to help understand the impact of introducing a new solution and your preparedness for the
implementation and support of the CommandCentral system.
Shortly after contract signing, Motorola will conduct a one-on-one teleconference with the Customer Project Manager
to review the task requirements of each phase of the project and help to identify areas of potential risk due to lack of
resource availability, experience, or skill.
The teleconference discussion will focus on the scope of implementation requirements, resource commitment
requirements, cross-functional team involvement, a review of the required technical resource aptitudes and a validation
of existing skills, and resource readiness.

 
Motorola Responsibilities
 
• Make initial contact with the Customer Project Manager and schedule the Pre-Implementation Review.
• Discuss the overall project deployment methodologies, inter-agency/inter-department decision considerations and

third party engagement/considerations, as applicable.
• Discuss Customer involvement in system provisioning and data gathering to understand scope and time commitment

required.
• Discuss the Learning eXperience Portal (“LXP”) training approach.
• Review the Implementation Packet.
• Review the roles of the project participants to identify communication flows and decision-making authority between

project participants.
• Review the resource and scheduling requirements.
• Review the teams’ interactions (meetings, reports, milestone acceptance) and Customer participation.
• Obtain and complete all paperwork and/or forms (i.e. fingerprints, background checks, card keys and any other

security requirement) required of Motorola resources to gain access to each of the sites identified for this project.
• Coordinate enabling designated Customer Application Administrator with access to the LXP and CommandCentral

Admin Portal.
 
Customer Responsibilities
 
• Provide Motorola with the names and contact information for the designated LXP and application administrators.
• Acknowledge understanding of the Implementation Packet.
• Review the roles of the project participants to identify communication flows and decision-making authority between

project participants.
• Provide VPN access to Motorola staff to facilitate delivery of services described in this SOW.
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• Validate any necessary non-disclosure agreements, approvals, and other related issues are complete in time so as
not to introduce delay in the project schedule. Data exchange development must adhere to third party licensing
agreements.

• Provide all paperwork and/or forms (i.e. fingerprints, background checks, card keys and any other security
requirement) required of Motorola resources to obtain access to each of the sites identified for this project.

• Provide the contact information for the license administrator for the project; i.e. IT Manager, CAD Manager, and any
other key contact information as part of this project.

 
Completion Criteria

 
Implementation Packet.
 
 
ENVIRONMENTAL DESIGN CONSIDERATIONS

 
The following environmental requirements must be met by Customer before enablement finish in order to enable
Motorola to complete installation activities presented in this SOW:
• Provide connectivity between the various networks.
• Provide VPN remote access for Motorola deployment personnel to configure the system and for Customer Support

to conduct diagnostics
• Provide backup power, as necessary.
• Provide Internet access to CommandCentral Aware server(s). This includes software licenses and media and

installation support from the Customer’s IT personnel.
• Perform any electrical or infrastructure improvements required at the Customer’s facility.
• Provide backhaul equipment, installation, and support costs.
• Provide devices such as workstations, tablets, and smartphones with Internet access in order to use the

CommandCentral Aware solution. Chrome Browser is recommended for optimal performance. CommandCentral
Aware workstations to support MS Windows 10 Enterprise. 

• Provide Antivirus software for the CommandCentral Aware client.
• Ensure existing APX subscribers will be at software version R15.00.00 or later and equipped with GPS and IV&D

options in order to use the Location on PTT feature.
• Provide Motorola access with administrative rights to Active Directory for the purpose of installation/configuration

and support.
• If interfaces are being included in this offer, the Customer is responsible for all necessary third party upgrades of

their existing system(s) as may be required to support the CommandCentral solution. Our offer does not include any
services, support, or pricing to support Customer third party upgrades.

• If interfaces are being included in this offer, the Customer is responsible to mitigate the impact to third party systems,
to include CommandCentral interfaces that result from the customer upgrading a third party system. Motorola
strongly recommends working with Motorola to understand the impact of such upgrades prior to taking any upgrade
action.

• Provide all environmental conditions as outlined in the Product Description; such as power, firewall, and network
requirements.

 
COMMANDCENTRAL ENABLEMENT
 
The Customer will work with Motorola on setup and configuration of the Customer’s firewall in order to allow traffic from
CommandCentral.
 
Agency and User Setup
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The Customer’s agency(s) and CommandCentral users must be provisioned within the CommandCentral cloud
platform using the CommandCentral Admin Portal. The provisioning process allows the agency(s) to define the specific
capabilities and permissions of each user.

 
Motorola Responsibilities
 
• Use the CommandCentral Admin tool to establish the Customer and the Customer’s agency(s) within the

CommandCentral cloud platform. This activity is completed during the order process.
• Provision agency’s CommandCentral initial users and permissions.

 
Customer Responsibilities
 
• Identify a System Administrator(s).
• Ensure all System Administrators complete the CommandCentral Admin training.
• Ensure needed traffic is allowed through Customer’s firewall as requested by Motorola.
• Use the CommandCentral Admin Portal to set up CommandCentral administration and user passwords, and

provision agency’s CommandCentral users and permissions.
 

Completion Criteria
 

Initial agencies and users have been configured.
 

SOFTWARE INSTALLATION AND CONFIGURATION
 

CloudConnect Installation and Configuration
 

Motorola Responsibilities
 
• Verify remote access capability.
• Remotely configure CloudConnect Virtual Machine within the Cloud Anchor Server.
• Configure network connectivity and test connection to the CloudConnect Virtual Machine.

 
Customer Responsibilities
 
• Give Motorola two static IP addresses, corresponding subnet masks/default gateway, and available NTP and DNS IP

to the CloudConnect Server.
 

Completion Criteria
 

CloudConnect Virtual Machine configuration is complete.

INTERFACES AND INTEGRATION
 
The installation, configuration, and demonstration of interfaces may be an iterative series of activities depending upon
access to third party systems. Interfaces will be installed and configured in accordance with the project schedule.
Integrations of functionality between Motorola developed products will be completed through software installation and
provisioning activities in accordance with the Project Schedule dates. Integration activities that have specific
requirements will be completed as outlined in this SOW.
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Integration Activities 
 
Proprietary processes enable the transfer and receipt of data between Motorola systems, as described in the Product
Description.
 
Motorola Responsibilities
 
• Establish and validate connectivity between the Motorola systems.
• Validate that each system can transmit and/or receive data.
 
Customer Responsibilities
 
• Provide personnel proficient with and authorized to make changes to the network and third-party systems to support

Motorola’s integration efforts.
• Provide network connectivity between the Motorola systems.
 

CommandCentral Solution Geospatial Mapping Configuration
 

Motorola Responsibilities
 
• Installation and configuration of the connection to the Customer mapping system (ArcGIS Online, ESRI ArcGIS

Server, or ArcGIS Portal).
• Validate mapping layers and links to validate CommandCentral Solution is accessing and using Customer-published

GIS data.
 

Customer Responsibilities
 
• Provide access to ESRI/GIS system and/or GIS personnel.
• Provide published GIS map services.
• Publish specific maps beneficial to the Customer use.
 
COMMANDCENTRAL SOLUTION PROVISIONING
 
Motorola will discuss industry best practices, current operations environment, and subsystem integration in order to
determine the optimal configuration for CommandCentral Solution.
 
Motorola Responsibilities
 
• Using the CommandCentral Admin Portal, provision users, groups, and rules based on Customer Active Directory

data.
 
Customer Responsibilities
 
• Supply the access and credentials to Customer’s Active Directory for the purpose of Motorola conducting

CommandCentral Solution provisioning.
• Respond to Motorola inquiries regarding users/groups/agency mapping to CommandCentral Solution functionality.
 
Completion Criteria
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CommandCentral Solution provisioning is complete upon Motorola completing provisioning activities.
 
FUNCTIONAL DEMONSTRATION

 
The objective of functional demonstration is to validate Customer access to the CommandCentral features and
functions and system integration via configured interfaces (as applicable).

 
Motorola Responsibilities
 
• Update functional demonstration script.
• Provide script to Customer for review and acknowledgement.
• Conduct functional demonstration.
• Correct any configuration issues impacting access to cloud based features, such as map display, location updates,

video display and/or interface and integrations.
• Document, in the Implementation Packet, any corrective actions taken by Customer or Motorola during the

demonstration
• Provide Customer instruction on using the Customer Feedback Tool for feature/enhancement requests.

 
Customer Responsibilities
 
• Review and agree to the scope of the demonstration script.
• Witness the functional demonstration and acknowledge its completion.
• Resolve any provisioning impacting the functional demonstration.

 
Completion Criteria
 
Conclusion of the functional demonstration.
 
SYSTEM TRAINING
 
The objective of this task is to prepare for and deliver the contracted training. Motorola training consists of both
computer-based (online) and instructor-led.
 
Learning eXperience Portal (LXP Online Training)
 
Training is made available to Customer, in part, via Motorola’s LXP. This subscription service provides your users with
continual access to Motorola’s library of online learning content and allows your users the benefit of learning at times
convenient to them.
 
Motorola Responsibilities
 
• Configure a Customer specific portal view.
• Create learner access account to the portal for each user name provided by the Customer.
• Provide instruction to Customer LXP Administrator on building groups.
 
Customer Responsibilities
 
• Provide Motorola with names (first and last) and email addresses for each learner.
• Complete LXP Administrator training.
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• Advise users of the availability of the LXP.
• Build groups as desired.
 
Instructor-Led Training (On-site and/or Remote)
 
Motorola Responsibilities
 
• Deliver training materials in electronic format.
• Deliver Remote Training.
• Deliver On-Site Training.
• Provide Customer with training Attendance Rosters and summarize any pertinent observations.
 

Customer Responsibilities
 
• Supply classroom, one login per attendee, and one workstation per attendee.
• Designate a single point of contact who will work with Motorola to ensure training environment is ready for training

delivery.
• Facilitate training of all Customer end users in accordance with Customer’s training delivery plan.
 
Motorola Deliverables
 
• Electronic versions of Training Materials.
• Attendance Rosters.
 
COMPLETION MILESTONE
 
Following the conclusion of delivery of the functional demonstration, the project is considered complete and the
completion milestone will be recognized.
 
TRANSITION TO SUPPORT AND CUSTOMER SUCCESS
 
Customer Success is the main point of contact as you integrate this solution into your agency’s business processes.
Our Customer Support team will be the point of contact for technical support concerns you might have and can be
reached either by phone or by emailing support.
 
Motorola Responsibilities
 
• Transition Customer to Motorola Customer Support.
• Supply Customer with instructions when engaging support.
 
Customer Responsibilities
 
• Provide Motorola with specific contact information for those users authorized to engage Motorola’s support.
• Engage the Motorola support organization as needed.
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M500 IN-CAR VIDEO SYSTEM LICENSE PLATE RECOGNITION (LPR) – 

SOLUTION DESCRIPTION 

DESCRIPTION 

Safety is your primary concern. You have to ensure that every officer has the best possible 

information before engaging with a suspect. And a vehicle’s license plate can unlock critical data to 

inform your response to a situation. 

The M500 in-car video system has powerful License Plate Recognition (LPR) capabilities, and is 

carefully integrated with our market-leading Vigilant LEARN LPR platform. The M500’s 120-degree 

4K front camera can capture license plate and vehicle make/model information in up to three lanes of 

traffic simultaneously, while moving at up to 70mph. The process is completely automated, with no 

requirement for interaction with the camera or software. Officers can concentrate on other important 

tasks, while the M500 continuously scans its environment. 

DETAILS 

The M500 in-car video 

system is designed around 

a high-power processing 

core optimized for AI 

applications such as LPR. 

Using a high-accuracy 

OCR algorithm, the 4K 

front camera sensor can 

capture multiple license 

plates moving at normal 

highway speeds from up to 

40 feet away. 

The M500 is not 

recommended for high-

speed (>70 mph), long-range or high-throughput LPR applications, or where target vehicles will not 

be visible through the front windshield. For these situations we offer our L5M purpose-designed 

mobile LPR camera. 

The M500 system connects to CarDetector Mobile (CDM) software running on your in-car Mobile 

Data Terminal (MDT). CDM gives officers a convenient dashboard, showing the video stream(s), 

recently-captured license plates and recent “hits”. It can be configured to give visible and audible 

alerts whenever a plate matches an entry on a hotlist. Hotlists can be agency-owned or shared.  

You also have access to the market-leading Vigilant PlateSearch application, for analysis of LPR data 

captured by agency cameras. Optionally, you can extend this to include LPR data from neighboring 

agencies and commercial customers. 
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