
AMI Implementation and Customer Portal



Sensus AMI Technology Provider

Sensus Fixed Base AMI Network
FlexNet

Sensus Meter Data Management Software
Sensus Analytics



WaterSmart Customer Portal
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Customer Portal

Utility Experience
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Portal will show consumption
in gallons for reporting



Customer Portal

Customer Experience
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Installation Approach
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 Public Outreach

 24/7 Toll Free number

 Social Media

 Video

 Web Scheduling

 Town Halls

 Newsletters

 Mailings

 3 Post Cards

 Mailed Letters

 Door Hangers

 WaterSmart Post Card

 FAQ Sheets



Data Integration
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 Data Collection & Integration

 Update Springbrook with new change out data

 Integrate AMI readings with Customer Portal

 Daily Sync File with Sensus and WaterSmart

 Updating Village GIS



Installation Portal

Restricted | © Siemens 20XX | Author | Department | YYYY-MM-DDPage 8

 Project Portal
 Real time installations

 Photo documentation

 Consumption updated daily

 Displays utility historical data

 24 hour emergency hotline

 Real time maps and dispatch

 Mailing schedules and response rates

 Interactive notes on accounts

 Follow up trackers and call logs



Staff Training
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 Staffing Plan & Training Installation
Department Topic Tasks
Meter Services Endpoint Acceptance Prior to installation, approve process of installation,

acceptance and exceptions as provided by Siemens
Review and sign off on reported meter installations
Review and sign off on installation exception

 If unacceptable submit reason why and turn
back to Siemens for resolution

 If acceptable work to change out meters and
resolve issues preventing install.

Approve customer notification plan and
informational materials developed by Siemens
Conduct field investigations to locations the
subcontractor was not able to complete due to
leak/loss, theft or safety issue

Billing System
Coordination

Prior to installation, give permission for CIS to work
with Siemens
Weekly, run an exception report in CIS every time a
batch update is done.  Coordinate with Siemens to
correct any exceptions

Customer Service Meter Installation
Customer Questions

Answer questions related to new Neptune system
and meter installation

 Be informed of the new system, technology,
it’s impacts and the changes/benefits for the
customer as well as their options when it
comes to implementation

 Be familiar with all informational literature
that resident has received

Water Department Address meter
installation
exceptions

If directed by Meter Services group, go onsite to
investigate issues affecting the meter

 In most cases, Meter Services will go out to
check the site first. They will address the
issues they can.

If there is a larger issue they will pass it to the Water
Department to investigate and address
When completed, pass information to Meter Services
for verification of resolution
Spot check / QC Installations analysis of the
reviewing photo and conducting random field visits
to validate installation meets the standards defined
in the installation procedures.

 If any are unacceptable, address issues with the
contractor

Clearly define roles and responsibilities both
during installation and post installation.

• Break down tasks by department
• Break tasks into pre and post installation

periods
• Departments we are looking at:

o Finance/Billing
o Public Works
o Customer Service
o IT

• Final Plan to be included in detailed audit
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Schedule
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Thank You!!!


