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The Challenge
The Village wants to improve Building Department customer 
service by giving customers:
◦ More information in a more timely manner any time of day 
◦ Greater access to Building Department services online
◦ Streamlined Village operations that create operating efficiency

Existing software modules for permitting, planning, code 
enforcement and licensing has limited functionality and will 
not be upgraded

The COVID-19 pandemic has underscored this need

Presenter
Presentation Notes
Beginning in mid-March, the Village Hall closed its front counter windows to the public, which required that an interim digital solution be implemented.  The Village began offering, and still offers, customers the ability to submit materials via email, but this has not made operations more streamlined or efficient for Village Staff nor has it provided customers greater access to real time information online nor provided additional services such as online inspection scheduling for customers. 



The Solution
In lieu of upgrades to the existing software, the Village must 
look elsewhere for solutions

Village Staff, in consultation with ClientFirst, issued an RFP 
for new software outside the ERP system
◦ 8 vendors responded
◦ 2 finalists were selected & provided demonstrations
◦ Staff unanimously recommended Davenport’s LAMA solution

Presenter
Presentation Notes
In a perfect world, the Village would be able to offer all of these services and enhancements under one ERP solution.  However, that’s often challenging because software companies that specialize in the financial management tools may not necessarily specialize in land and license management tools, and vice versa.As a result, Village staff issued an RFP for new software outside the ERP system.  Springbrook is owned by Accela, and Accela could have had an option to bid, but their version of this product is not well-suited for an organization that is the size of River Forest.  Instead, the Village received proposals from 8 vendors, identified 2 finalists, and brought them in for day-long demonstrations of each product. A broad range of Village staff members who will be users of this system participated in the demonstration including building, finance, engineering, fire, and administration.  After the demonstrations were complete Staff members unanimously recommended Davenport’s LAMA Solution. 



The Solution – Davenport 
LAMA
Modules include:
◦ Planning
◦ Permitting
◦ Inspections
◦ Licensing
◦ Code Enforcement 

Integration with the Village’s GIS database and Laserfiche 
electronic records management system

Presenter
Presentation Notes
The software suite provides integrated inspections management. Quickly schedule and complete inspections for building permits. Enforce inspection sequencing, reinspection fees, email inspection reports, and configure checklists. Provide real-time access of data in the field for inspectors.Easily track inspection dates and times.Create inspection dependencies to better manage your workflows.Quickly schedule inspections and assign an inspector.Set reminders for upcoming inspections.Take detailed notes, and track failed inspection items all before leaving the site.Assign default inspectors for certain areas based on your GIS.Apply sections from your adopted local and international codes.Easily schedule a reinspection.Access all your inspection history from one place.



Planning
Online submission of zoning entitlement applications

Improve workflow 

Centralize document retention for future reference

Presenter
Presentation Notes
High level overview – Online submission of zoning entitlement applications – for example, planned development applicationsImproved workflow – routes materials to the Village staff and consultant; technical review comments and reviews submitted in a more streamlined fashionCentralized document retention for future reference – comparison of site plans approved during the zoning entitlement process to the site plan submitted as part of the permitting process



Permitting
Online submission of permit applications and plans

Electronic mark-up of plans and management of the 
correction and resubmittal process

Associate contractors with a permit and auto-verify the 
status of licenses, insurance, etc. to prevent the use of 
unlicensed contractors

Streamline internal processes

Customer access to permit submittal 
requirements, status, review comments

Online fee payment

Presenter
Presentation Notes
In addition, using this system will enhance the Village’s ability to ensure continuity of operations during, for example, a pandemic.



Inspections
Online inspection scheduling & reminders

Enforcement of inspection sequencing

Online fee payment

Detailed notes in the field

Online/email access to inspection reports

Real-time access to permit data, inspection history and key 
information in the field for inspectors



Licensing
Apply and renew licenses online including contractor and 
business licenses

Track licensing applications, inspections, and reviews

Record and track license related requirements (e.g. bonds, 
certifications, insurance certificates)

Improve internal workflow

Online fee payment



Code Enforcement
Streamline case tracking and inspection schedules

Track & manage cases from complaint to resolution

Real-time access to property data and key information in 
the field for inspectors

Adjudicate cases

Online fine payment



Financial Impact
FY 21 CIP budget is $335,000
◦ Hardware, software and licensing ($90,000)
◦ Consulting ($75,000)
◦ Implementation services ($170,000)

Contract award: $103,508
◦ One-time expenses ($83,664)
◦ Annual subscription costs for year one ($19,844)
◦ Annual subscription costs after initial one-year term may by CPI (0-

3%)



Recommendation
Award a contract in the amount of $103,508 to Davenport 
Group USA, Ltd. for the acquisition of the right to use 
Davenport’s LAMA Software and professional 
implementation services for the configuration of and 
training on the LAMA software. 
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