Village of River Forest Diversity, Equity and Inclusion Advisory Group

Purpose
The purpose of the Diversity, Equity and Inclusion (DEI) Advisory Group is to develop a diversity, equity
and inclusion initiative for the Village of River Forest.

Mission

The mission of the Diversity, Equity and Inclusion Advisory Group is to remove barriers that prevent the
participation, engagement and an equitable and welcoming environment for all our residents, business
members, visitors, employees in municipal services community and civic engagement; and, in doing so,
build trust amongst all parties.

Initial Goals
The mission of the Diversity, Equity and Inclusion Advisory Group are:

Engage a third party consultant with experience in diversity, equity and inclusion, matters.

The consultant will design a comprehensive work plan to inform how the Village can best
approach diversity, equity and inclusion (including implicit bias) in the Village's internal policies
and practices.

The review will assess the Village, its departments, and their practices, policies, systems, and
structures to provide an equity analysis and to identify potential unintended consequences.
Create a plan that builds DEI knowledge, awareness and skills among the Village employees and
stakeholders.

Partner with the Village of Maywood (Twin Villages Covenant) and Dominican University TRHT
Campus Center.

Create a working group to advise the Village Administrator and the Village Board. The working
group will provide feedback for the creation of a RFP as well as review of responses. The
responsibility for ultimate oversight of the program would remain with the Village Administrator.
Develop relationships with community members, working group members, and other
stakeholders to foster mutual respect and trust.

Responsibilities

The responsibilities of the River Forest Equity Advisory Group are:

e Assess the Village as a municipal organization to provide an equity analysis of its practices, policies,
systems, and structures to identify potential unintended consequences, which includes the following:

= Draft an RFP, select and engage a consultant to conduct the assessment

= The scope of services for this assessment may include, but is not limited to, Review of
current and future ordinances and resolutions to assess equity implications and find
opportunities to minimize systemic disadvantages.

= Review of vendor relationships, hiring and firing policies, and budgets to assess equity
implications and impact.

o Based on the assessment, the Advisory Group will work with the consultant to:

= Review the items that have been identified through this assessment and develop a
short and long term plan and process for reviewing and making recommendations to
reform to current Village practices, policies, systems, and structures.

= Review and develop tools, including racial equity impact assessment tools, that Village
staff, departments, boards, commissions, and working groups can use to assist their
efforts to ensure equitable administration of functions within their purview.



e Act as an advisory group to carry out Village partnerships and priorities related to equity, including
but not limited to:
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Partnering with the Village of Maywood on the Twin Village Covenant.

Partnering with Dominican University’s Truth, Racial Healing and Transformation (TRHT)
Campus Center.

Other partnerships as identified by the group, Village, and community.

e Act as a community resource with respect to issues of equity, including but not limited to:
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Be a source for residents and community members to communicate comments and concerns
at advisory group meetings, or in other ways, regarding equity issues in our Village and assist
in the Village’s efforts to educate the public about how their comments and concerns can be
addressed.

Support the Village in the compilation, documentation, and identification of information and
data relating to equity within the Village.

Promote and celebrate equitable relationships and opportunities and foster mutual respect
and trust in the community.

e Commitments common to all River Forest working groups, boards, and commissions:
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Operate with clarity and transparency.

Make recommendations to the Village President and Village Board of Trustees for adoption
of policies, programs, and/or goals which would improve or sustain equity.

To perform such other duties and functions as may be requested of it by the Village board of
trustees as aligned with the mission.



